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Statutory Dedication:

54N TTF-Federal

Activity ID:

Activity Name:
Administration
Department:

Agency:

Program:

State Outcome Goal:
Scalable:

Scalable Description:
SEE ATTACHMENT "1".
Activity Type:
Objective:

176

07 Department of Transportation and Development
273 Administration

1000 Office of the Secretary

3 Transportation

True

Existing

To limit administrative cost to no more than 5% total construction and maintenance expenditures so that all possible
funds can be utilized for the DOTD construction and maintenance programs.

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code _ dard Standard
Prior FY 2 Yrs Ago 3 Yrs Ago Standar
16686 Key Percent of administrative 2.4 2.9 3.5 4 4
expenditures to
construction/maintenance
expenditures
22344  Supporting Administrative Expenditures 59031590 57374917 52643585 50664600 50664600
22345  Supporting Construction Expenditures 2195371586 1664457213 1337442015 1227450000 1227450000
22346  Supporting Maintenance Expenditures 262914026 271901397 240321915 219765000 219765000
Narrative:

SEE ATTACHMENT "1".

Explain How This Activity Advances State Outcome Goal:

SEE ATTACHMENT"1".

Evidence:
SEE ATTACHMENT "1".
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Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

54N TTF-Federal

54pP TTF-Regular

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report

11/17/2009

Prior Year Actual

$0

$0
$0

$13,917
$1,055,078

$1,068,995

$0
$0

$1,068,995

$677,338
$47,276

$139,386

$864,000
$2,756

$2,884
$0

$5,640
$199,355

Existing Operating
Budget

$0

$0
$0

$100,341
$4,565,500

$4,665,841

$0
$0

$4,665,841

$838,097
$51,324

$233,631

$1,123,052
$143,076

$111,629
$107,297

$362,002
$2,326,699
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Other Charges $0 $31,115

Debt Services $0 $0

Interagency Transfers $0 $629,841

Total Other Charges, etc. $0 $660,956

Acquisitions $0 $193,132

Major Repairs $0 $0

Total Acquisitions & Major Repairs $0 $193,132

Unallotted $0 $0

Total Expenditures & Requests $1,068,995 $4,665,841
Authorized Full-Time Equivalents

Classified 0.00 0.00

Unclassified 8.00 7.00

Total Positions (Salaries Regular) 8.00 7.00

Positions (Other Charges) 0.00 0.00

Positions (Other Compensation) 2.00 2.00
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Activity ID: 247
Activity Name:
District Attorneys and Assistant District Attorneys

Department: 20 Other Requirements

Agency: 906 District Attorneys & Assistant District Attorney
Program: 1000 District Attorneys & Assistant District Attorney

State Outcome Goal: 9 Transparent, Accountable, and Effective Government
Scalable: True

Scalable Description:

Annual salaries for District Attorneys and Assistant District Attorneys in accordance with
RS 16:11 and 16:52. Provides funding Crime Victims Assistance Coordinators in accordance with
RS 16:17.

Activity Type: Existing
Objective:

Provides funding for Salaries and Related benefits for 42 District Attorneys, 579 Assistant District Attorneys and 63
Crime Victims Assistance Coordinators.

Performance Indicators:

Actual Yearend

LaPAS Existing Proposed
Level Pl Name Year
Code . Standard
Prior FY 2 Yrs Ago 3 Yrs Ago Standard
New Supporting  Provide funding for the District 0 0 0 0 0
Attorneys
Narrative:

Annual salaries for District Attorneys and Assistant District Attorneys in accordance with
RS 16:11 and 16:52. Provides funding Crime Victims Assistance Coordinators in accordance with
RS 16:17.

Explain How This Activity Advances State Outcome Goal:

Provides funding for Salaries and Related benefits for 42 District Attorneys, 579 Assistant District Attorneys and 63
Crime Victims Assistance Coordinators.

Evidence:

Annual salaries for District Attorneys and Assistant District Attorneys in accordance with

RS 16:11 and 16:52. Provides funding Crime Victims Assistance Coordinators in accordance with
RS 16:17.

Prior Year Actual Existing Operating

Means of Financing Budget

State General Fund $24,047,625 $25,062,276
State General Fund By:

Interagency Transfers $0 $0
Fees & Self-generated Revenue $0 $0

Statutory Dedications:
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54N TTF-Federal

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report
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$5,400,000 $5,400,000
$5,400,000 $5,400,000
$0 $0
$0 $0
$29,447,625 $30,462,276

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0
$29,447,626 $30,462,276
$0 $0
$0 $0
$29,447,626 $30,462,276
$0 $0
$0 $0
$0 $0
$0 $0
$29,447,626 $30,462,276
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

Page 6 of 1868



Activity ID: 183
Activity Name:
Program & Project Delivery

Department: 07 Department of Transportation and Development
Agency: 275 Public Works, Hurricane Protection, Intermodal
Program: 2000 Water Resources and Intermodal

State Outcome Goal: 3 Transportation

Scalable: True

Scalable Description:

SEE ATTACHMENT "4".

Activity Type: Existing
Objective:

Conduct the State’s maritime infrast. dev. activities to ensure that LA maintains its top position in maritime
commerce as measured by the total foreign & domestic cargo tonnage by investing in port & harbor infrast that will
return to the state at least 5 times LA's investment in benefits...

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . dard Standard
Prior FY 2YrsAgo 3 YrsAgo Standar
21658 Key Return on state's investment 6.16 7.09 4.42 5 5
(per dollar invested)
21659  Supporting Total construction expenditures 46511678 35145751 27820000 27777778 27777778
(Federal and State)
21660  Supporting State's share of construction 37648764 23716885 19856000 25000000 25000000

expenditures
Narrative:

The mission of the Water Resources and Intermodal Transportation Program is multimodal in nature. It provides
oversight and support in a number of different areas, including: (1) Port Priority Program, harbor, flood control, dam,
levee and reservoir projects; (2) Planning and coordinating marine navigation projects; (3) Developing and
constructing rail transportation projects.

The following functions are included in this activity: The Port Construction and Development Priority Program, the
Marine Transportation System Project, Rail Projects, Flood Protection Projects, Floodplain Management Program
(National Flood Insurance Program), Dam Safety Program, Levee Safety Program, and the Reservoir Development
Program.

The Port Priority Program is the only program within the State that specifically targets public port infrastructure for
development and improvement. The Port Priority Program considers job creation/retention in its benefit calculation
and also considers many other factors in the prioritization process (i.e. design, revenue to the port, past management
of the port, adequacy of existing port infrastructure to support the project). The Port Priority Program is a
transportation-based program that facilitates intermodal connectivity of the marine transportation system with rail and
road systems. lItis a core function of the DOTD.

Explain How This Activity Advances State Outcome Goal:

The Port Priority, Marine and Rail programs are all initiatives to improve intermodal connectivity, efficiency, and
capacity of the freight transportation system. With an improved freight intermodal transportation system, more goods
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(including significant quantities of hazardous materials) will be moved through Louisiana ports via marine and rail
transportation systems, which will reduce highway congestion and lower the cost of highway maintenance. These
programs also support the Governor’'s Economic Development goal by decreasing the cost of transporting goods,
which increases the state competiveness in the global marketplace.

If the functions are not scaled down, the following will remain with the Department. The Flood Control, Floodplain
Management, Dam Safety, Levee Safety, and the Reservoir programs are all initiatives to increase the safety of
Louisiana’s citizens. Approximately 60 percent of Louisiana falls within a floodplain, which includes a substantial
number of roadways. The reduction or prevention of flooding makes roadways safer and more reliable.

Evidence:

These programs met performance expectations for fiscal year 08/09 and are on target for 09/10.

Port

Objective: To conduct the state’s maritime infrastructure development activities to ensure that Louisiana maintains
its top position in maritime commerce, as measured by total foreign and domestic cargo tonnage, by investing in port
and harbor infrastructure.

Pl: State’s return on investment, Standard =, Actual = 6.16

Marine

Objective: Develop a Statewide Marine Transportation System (MTS) Program for Louisiana’s navigable waterways
to facilitate economic development and mitigate highway congestion by June 30, 2013.

Pl: Number of navigation projects initiated in Louisiana, Standard = 4, Actual 4

Rail

Objective: Implement 100% of the Statewide Rail Transportation System to facilitate economic development and
mitigate highway congestion by June 30, 2013.

P1: Number of rail projects funded, Standard = 2, Actual = 2

Prior Year Actual

Existing Operating

Means of Financing Budget

State General Fund $0 $269,765
State General Fund By:

Interagency Transfers $94,288 $0
Fees & Self-generated Revenue $0 $0
Statutory Dedications:

54N TTF-Federal $36,576 $42,458
54p TTF-Regular $5,765,169 $7,589,851
V25 Overcollections Fund $221,580 $142,500
Total Statutory Dedications: $6,023,325 $7,774,809
Interim Emergency Board $0 $0
Federal Funds $233,605 $488,125
Total Means of Financing $6,351,218 $8,532,699
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Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$2,193,117
$9,923
$822,604

$3,025,644
$56,782
$209,696
$66,424

$332,902
$755,415
$2,212,635

$0
$19,260

$2,231,895
$5,362
$0

$5,362
$0

$6,351,218

38.00
0.00

38.00
0.00
0.00
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$2,026,993
$10,000
$826,392

$2,863,385
$77,083
$188,650
$70,541

$336,274
$3,494,236
$1,795,199

$0
$36,602

$1,831,801
$7,003
$0

$7,003
$0

$8,532,699

32.00
0.00

32.00
0.00
0.00



Activity ID: 182
Activity Name:
Louisiana Offshore Terminal Authority

Department: 07 Department of Transportation and Development
Agency: 275 Public Works, Hurricane Protection, Intermodal
Program: 2000 Water Resources and Intermodal

State Outcome Goal: 3 Transportation

Scalable: False

Scalable Description:

Activity Type: Existing

Objective:

Louisiana Offshore Oil Port will be in compliance with the Deepwater Port Act 100% of the time.
Performance Indicators:

Actual Yearend

LaPAS Existing Proposed
Level Pl Name Year
Code . Standard
Prior FY 2 Yrs Ago 3 Yrs Ago Standard
New Key Percent time in compliance. 0 0 0 100 100
Narrative:

The importance of the role that the Louisiana Department of Transportation plays in the economic development of
our state can be easily overlooked. It only takes one man-made or natural disaster to understand the fundamental
impact that free flowing transportation has on a local, regional and even a national economy. LOOP (Louisiana
Offshore Oil Port) is Louisiana’s super port and America’s only deepwater port, LOOP handles 13% of our nation’s
foreign oil. Relative to DOTD, LOTA (Louisiana Offshore Terminal Authority) is empowered to regulate all phases of
LOOP’s daily operation to ascertain compliance of all state laws and regulations as large volumes of crude oil are
safely transported to inland points. In addition to the Transportation State goal, LOOP supports the following State
goals established by the Governor: Economic Development, Public Safety, Natural Resources and Transparent and
Accountable.

Explain How This Activity Advances State Outcome Goal:

In the performance of safely transporting large volumes of crude oil to inland points as well as other official duties
related to the Louisiana Offshore Terminal, the Executive Director is required to travel. Included in the travel
mandates are routine travel for meetings scheduled with state, local and federal agencies to discuss incidents,
expansions and other projects. There are necessary expenses that incur while traveling away from the LOTA office
and the Executive Director’'s domicile residence. All travel expenses incurred in this capacity shall be deemed
necessary and will be justified reasonable. The calculated request is based on a combination of past costs and
estimated future travel. The LOTA Operating Services request is calculated on an estimated future need basis that
will allow implementing any necessary and appropriate measures to ensure that the “Authority” can continue to
function effectively within the DOTD spectrum. Included in the scope of expenses are costs to maintain current
computer systems as well as the possibility of upgrades as technology advances. LOTA’s supplies are deemed
necessary to ensure the quality of a smooth operation of the “Authority” on a daily basis. (La. R.S. 34:3101) Paper
goods and clerical and filing materials make up a large portion of the estimated need. In the event of an unforeseen
environmental mishap, LOTA shall have the authority to employ engineers or other professional employees and
agents as many be necessary to prevent hazards to human safety and health, to property and to the environment as
well as minimize adverse effects on marine environment. LOTA continually works with industry with regard to
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homeland security, safety, and hurricane-preparedness plans. Continuous monitoring and reporting timelines and
guidelines keep the “Authority” in compliance with the Deepwater Port Act.

Evidence:

LOOP is America's first and only deepwater port operating under U. S. and Louisiana licenses. LOOP provides
tanker offloading and temporary storage services for crude oil transported on some of the largest tankers in the
world. Most tankers offloading at LOOP are too large for U.S. inland ports.

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

54N TTF-Federal

54pP TTF-Regular

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report 11/17/2009

Prior Year Actual

$0

$0
$25,645

$12,851
$222,684

$235,535

$0
$0

$261,180

$192,730
$0
$63,227

$255,957
$2,127

$1,716
$1,380

$5,223
$0

Existing Operating
Budget

$0

$0
$284,213

$0
$0

$0

$0
$0

$284,213

$186,131
$0
$67,887

$254,018
$10,699

$9,785
$5,350

$25,834
$0
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Other Charges $0 $0

Debt Services $0 $0

Interagency Transfers $0 $0

Total Other Charges, etc. $0 $0

Acquisitions $0 $4,361

Major Repairs $0 $0

Total Acquisitions & Major Repairs $0 $4,361

Unallotted $0 $0

Total Expenditures & Requests $261,180 $284,213
Authorized Full-Time Equivalents

Classified 0.00 0.00

Unclassified 2.00 2.00

Total Positions (Salaries Regular) 2.00 2.00

Positions (Other Charges) 0.00 0.00

Positions (Other Compensation) 0.00 0.00
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Activity ID: 177
Activity Name:
Support Services

Department: 07 Department of Transportation and Development
Agency: 273 Administration

Program: 1000 Office of the Secretary

State Outcome Goal: 3 Transportation

Scalable: True

Scalable Description:

SEE ATTACHMENT "1".

Activity Type: Existing
Objective:

Improve customer service by responding to all e-mail correspondence directed to customer service/public affairs
within three business days. (No historical data, new Objective for FY 10)

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
22921 Key Percentage of correspondence 0 0 0 100 100
responded to within three
business days.
22922  Supporting Number of email inquiries 0 0 0 3900 3900
received.
22923  Supporting Number of email inquiries 0 0 0 3900 3900
responded to within 3 business
days.
Narrative:

SEE ATTACHMENT "1".

Explain How This Activity Advances State Outcome Goal:
SEE ATTACHMENT "1".

Evidence:

SEE ATTACHMENT "1".

Prior Year Actual Existing Operating

Means of Financing Budget

State General Fund $0 $10,000
State General Fund By:

Interagency Transfers $2,019,285 $2,062,559
Fees & Self-generated Revenue $0 $0

Statutory Dedications:
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54N TTF-Federal
54p TTF-Regular

V25 Overcollections Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report 11/17/2009

$49,341
$1,809,558
$47,500

$1,906,399

$0
$0

$3,925,684

$2,485,909
$65,045
$1,160,209

$3,711,163
$46,807
$22,670
$27,294

$96,771
$28,865

$47,500

$0
$41,385

$88,885
$0
$0

$0
$0

$3,925,684

53.00
4.00

57.00
0.00
0.00
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$258,021
$6,765,076
$0

$7,023,097

$0
$0

$9,095,656

$5,350,925
$73,793

$1,922,978

$7,347,696
$41,460
$134,250
$52,250

$227,960
$1,480,000
$30,000

$0
$0

$30,000
$10,000
$0

$10,000
$0

$9,095,656

93.00
4.00

97.00
0.00
0.00



Activity ID: 180
Activity Name:
Support Services

Department: 07
Agency: 273
Program: 2000
State Outcome Goal: 3
Scalable: True
Scalable Description:

SEE ATTACHMENT "2".

Activity Type: Existing

Objective:

Department of Transportation and Development
Administration
Office of Management and Finance

Transportation

Deliver better, cleaner, safer and less congested modes of transportation by sustaining a highly skilled workforce at
all levels with the department by maintaining an overall turnover rate of 10% (new objective).

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
New Key Percent turnover 0 0 0 10 10
New Supporting  Total positions 0 0 0 4701 4701
New Supporting Total vacated positions 0 0 0 423 423

Narrative:

SEE ATTACHMENT "2".

Explain How This Activity Advances State Outcome Goal:

SEE ATTACHMENT "2".

Evidence:
SEE ATTACHMENT "2".

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

54N TTF-Federal

54p TTF-Regular

State Statutory Dedications Report

Prior Year Actual Existing Operating

Budget
$0 $0
$0 $0
$0 $180,000
$840,425 $878,683
$30,576,305 $32,760,573
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Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$31,416,730

$0
$614,170

$32,030,900

$13,127,982
$46,751

$4,963,443

$18,138,176
$155,031

$8,916,801
$587,901

$9,659,733
$926,618
$61,825

$0
$2,907,901

$2,969,726
$336,647
$0

$336,647
$0

$32,030,900

249.00
5.00

254.00
0.00
0.00

Page 16 of 1868

$33,639,256

$0
$85,829

$33,905,085

$11,225,769
$100,240

$4,818,010

$16,144,019
$243,716

$10,519,806
$829,021

$11,592,543
$2,796,065
$451,618

$0
$2,581,702

$3,033,320
$339,138
$0

$339,138
$0

$33,905,085

187.00
7.00

194.00
0.00
0.00



Activity ID: 186
Activity Name:

Aviation

Department: 07 Department of Transportation and Development
Agency: 275 Public Works, Hurricane Protection, Intermodal
Program: 3000 Aviation

State Outcome Goal: 3 Transportation

Scalable: True

Scalable Description:

SEE ATTACHMENT "5".

Activity Type: Existing
Objective:

Improve aviation safety related infrastructure for public airports to ensure 93% meet or exceed Pavement Condition
Index (PCI) standards.

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
21665 Key Percentage of airports with PCI 90 92 90 93 95
above 70
21666  Supporting Total number of airports 61 61 61 61 61
14247  Supporting Total number of airports with 58 57 56 58 58
PCl above 70
Narrative:

The Pavement Condition Index (PCI) is a management tool that measures the overall health of an airport's surfaces.
It is derived at by establishing a baseline using an evaluation technique which counts the cracks and deformities in
the pavement. A formula is applied to track longterm degradation or improvements. It is one tool the Aviation
Section uses to develop the prioritized list of over 300 aviation projects per year that are requested by the State's 69
publicly owned airports. The Section is funded through the Aviation Trust Fund which derives its funds from a 4%
aviation fuel tax. Under the authority of LRS Title 2 and Title 70 the primary functions are overseeing and providing
State funds for the required match (typically 95-5) to Federal Aviation Administration projects averaging a total cost of
over $88 million annually. A small number of special “State only” projects are accomplished each year. Special
programs within the Priority Program include 1) Obstruction Removal Safety which is eligible for FAA reimbursement,
facilitates the removal of trees and land acquisition to prohibit obstructions 2) Statewide Sealcoat Program is a follow
-on to the PCI Study. Provides longevity to existing surfaces thus reducing repair cost and increasing safety 3)
Discretionary Program (authorized by Title 2 and Title 70) provides grants to airports for small projects not
appropriate for the Priority Program or are of an emergency safety nature 4) The Planning Program affords
continuously modernizing by supporting the development of Airport Master Plans and Airport Layout Plans as
required by the FAA for funding. Advanced project planning is the catalyst for securing FAA funding for shovel ready
projects 5) Airport Maintenance Reimbursement Program reduces the frequency and expense of repairing airport
systems. The program offers $600K as a 50% match to public airports' maintenance cost 6) FAA Future Obligations
Program is necessary to capture end of year federal funds which become available and to match federal funds as
FAA grants are increased beyond that originally estimated. The Section also certifies all privately owned airports,
heliports, and seaplane bases and is responsible for the recurring inspections of the publicly owned General Aviation
airports. Program is also responsible for new certifications and recurring inspections of over 800 airports, heliports,
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and seaplane bases.

Explain How This Activity Advances State Outcome Goal:

This activity advances all the State Outcome Goals. From the improvements to the State's Transportation systems,
not just "roadways", to the progress in Economic Development, to Health with life-saving hospital helicopter sites, to
Hurricane evacuation, rescue, and recovery, to Transparent and Accountable Government. Transportation is
conspicuously enhanced by the more than 100 projects completed each year at the State's airports. These projects
not only make for more efficient aviation in and out of the State, they reduce congestion on the highways, ensure
safety, and promote Economic Development. Even the State's Education Goals are moved forward by the Aviation
Section's Aviation Intern Program with the State colleges, the public school Aviation Art Contest, the support to the
State's Airframe and Propulsion Aviation Mechanic Schools, and seminars conducted by the Section for professional
continuing education, technical training, and workforce development. Many of the State's general aviation airports
serve to accommodate the use of the State's Natural Resources by providing access to the "sportsman's paradise”.
Public Safety is secured through the Sections own Airport Inspection Program and Accident Investigation
responsibility. Furthermore, the Section sponsors the Civil Air Patrol which is the State's official search and rescue
agency. Transparent and Accountable Government is found in the archetypical Aviation Priority Program.

Founded in law and published administrative procedures, projects are scored through a rigorous process, made
public, afforded scrutiny by all the airports, approved by the legislature, and executed with redundant oversight by
the FAA and the State. The long-term Aviation Priority Program has been heralded by the Legislative Transportation

Committees as an example for others to follow.
Evidence:

The overall success of the Aviation Program is best measured by the near 100% satisfactory rating from customer
surveys. The airport leadership has even awarded the Louisiana Airport Managers and Associates Presidents
Award to the Section for its outstanding service to the aviation community. The quarterly analysis and reporting on
the Performance Indicator has consistently shown the goals to be exceeded. There has not been a single accident
reported with a cause due to the condition of the airport's pavement. The orderly process for the Aviation Priority
Program, the State's guaranteed match, and the management tools used in decision making are recognized by the
FAA as sound and in turn have fostered the State receiving over $20 million in additional FAA Discretionary funds.

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

54N TTF-Federal

54P TTF-Regular

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing
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Prior Year Actual

$0

$0
$0

$91,794
$1,203,082

$1,294,876

$0
$0

$1,294,876

Existing Operating
Budget

$0

$0
$0

$80,263
$1,571,478

$1,651,741

$0
$0

$1,651,741
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Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$564,824
$14,200

$209,027

$788,051
$57,556

$125,485
$49,714

$232,755
$78,703
$159,295

$0
$33,022

$192,317
$3,050
$0

$3,050
$0

$1,294,876

11.00
0.00

11.00
0.00
0.00
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$528,009
$58,320

$174,508

$760,837
$40,107

$304,818
$67,213

$412,138
$174,000

$133,565

$0
$153,201

$286,766
$18,000
$0

$18,000
$0

$1,651,741

10.00
0.00

10.00
0.00
0.00



Activity ID: 201
Activity Name:
Operations & Maintenance

Department: 07 Department of Transportation and Development
Agency: 276 Engineering and Operations

Program: 4000 Operations

State Outcome Goal: 3 Transportation

Scalable: True

Scalable Description:

SEE ATTACHMENT "7".

Activity Type: Existing

Objective:

To improve safety by ensuring that 100% of deficient non-interstate line miles are striped by the end of each fiscal

year through June 30, 2013.(New objective beginning in FY 09).
Performance Indicators:

Actual Yearend Existing

LaPAS Proposed
Level Pl Name Year P
Code . dard Standard
Prior FY 2YrsAgo 3 YrsAgo Standar
22394 Key Percentage of deficient non- 112 0 0 100 100
interstate line miles striped
22395  Supporting Total non-interstate line miles 13924 0 0 9000 10000
that are deficient
22396  Supporting Total non-interstate line miles 15595 0 0 9000 10000
that are striped
Narrative:

Operations and Maintenance provide manpower, materials, and equipment to maintain and operate a safe and
functional state transportation infrastructure. The infrastructure includes 16,683 centerline miles of highway, 7,934
bridges, 106 movable bridges, 3,026 traffic signals, 3 tunnels, 16 rest areas, 2 navigation locks, 10 ferry locations,
745 buildings, 1,000,000 signs, 3.6 million acres of grass and vegetation control, equipment, pavement markings,
dams, Intelligent Transportation System (ITS) equipment, drainage structures, and drainage ditches. The services
that are provided include but not limited to pavement striping, bridge inspection, asphalt surface maintenance,
concrete surface maintenance, aggregate surface maintenance, shoulder maintenance, roadside and drainage
maintenance, bridge and structure maintenance, signal modifications, maintenance and repair, sign maintenance,
Intelligent transportation system (ITS) management, roadside maintenance (vegetation, litter pickup, mowing, etc.),
and emergency management (contra-flow, transportation of at risk population, debris removal, damage assessment,
and repair of transportation infrastructure).DOTD contracts all or a portion of the following maintenance activities:
guardrail repair, attenuator repair, mowing and litter, rest area security, rest area maintenance, sweeping, tree
removal, drainage projects, pavement markings, ditch cleaning, handrail repair, loop repair, bridge deck drain
cleaning, interstate striping, surface treatment (chip seal and crack sealing), minor overlay, pavement patching, and
bridge preservation. The funding of these maintenance activities is approximately $40 million per year.

Explain How This Activity Advances State Outcome Goal:

Transportation — provides for better, safer, less congested roadways by using the latest technology and standards
while inspecting, managing, and maintaining.

Economic Development — provides safer and easier access throughout the state by creating a transportation system
that is efficient. Provides customer service to businesses interested in moving to Louisiana by working with them on
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safe access to the highway system.

Public Safety — provides safer roads for travelers and reduces highway crashes by providing safer roadways,
incorporating state-of-the-art safety features, monitoring highway access, and maintaining safety features (striping,
guardrails, attenuators, etc.). Use message boards, the media and the DOTD website to alert motorists of traffic
incidents and delays.

Natural Resources — consideration of natural resources during maintenance by working with the environmental
section and DEQ in obtaining permits for certain work.

Transparent and Accountable Government — monitors all operation activities in order to ensure quality performance.
Performance indicators are set to determine performance.

Evidence:

DOTD implemented the Intelligent Transportation System (ITS) plan, reorganized all Districts for improved efficiency,
developed Level of Service criteria, and the preventative maintenance program helped slow deteriation curve for
roads and bridges. A comprehensive emergency management program was implemented within DOTD which
supports the state’s emergency operations and DOTD’s assigned responsibilities. The overall average time it takes
to study, design, and install new and/or modified traffic signals is now less than 180 days. Safety was improved by
developing and implementing a pavement management program to assure 90% of all interstate roadways meet or
exceed performance expectations, and by ensuring that 100% of deficient non-interstate line miles were re-striped
last year

Revised and/or complied with the following guidelines and policies to provide safety and efficieny:

AASHTO Guidelines

Engineering Directives and Standards Manual

LA DOTD Construction Contract Administration Manual

Louisiana Administrative Code

LA DOTD Maintenance Manual

Prior Year Actual

Existing Operating

Means of Financing Budget

State General Fund $0 $0
State General Fund By:

Interagency Transfers $2,748,801 $3,517,772
Fees & Self-generated Revenue $9,965,254 $12,659,467
Statutory Dedications:

54N TTF-Federal $33,536,158 $18,172,552
54p TTF-Regular $183,441,243 $208,409,576

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

State Statutory Dedications Report 11/17/2009

$216,977,401

$0
$0

$229,691,456
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$226,582,128

$0
$0

$242,759,367



Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$86,737,350
$0
$38,068,320

$124,805,670
$1,080,898
$11,965,324
$38,027,564

$51,073,786
$811,340
$31,247,208

$0
$0

$31,247,208
$21,753,452
$0

$21,753,452
$0

$229,691,456

2,302.00
0.00

2,302.00
0.00
0.00
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$85,162,963
$0
$38,951,606

$124,114,569
$1,041,152
$13,731,104
$38,332,178

$53,104,434
$3,670,338
$44,624,155

$0
$0

$44,624,155
$17,245,871
$0

$17,245,871
$0

$242,759,367

2,256.00
0.00

2,256.00
0.00
0.00



Activity ID: 202
Activity Name:
Program & Project Delivery

Department: 07 Department of Transportation and Development
Agency: 276 Engineering and Operations

Program: 4000 Operations

State Outcome Goal: 3 Transportation

Scalable: True

Scalable Description:

Any reduction in staff will result in an increase in professional services which will
likely increase the Operating Budget.

Activity Type: Existing

Objective:

To improve safety by developing and implementing a pavement marking program to assure that 90% of all Interstate
roadways meet or exceed performance specifications by June 30, 2013.

Performance Indicators:

Actual Yearend Existing

LaPAS Proposed
Code Level PIName vear Standard

Prior FY 2 Yrs Ago 3 Yrs Ago Standard

21750 Key Percentage of interstates that 81 99 s 75 75
meet or exceed performance
specifications

21751  Supporting Total miles of Interstate 900 900 900 900 900
roadways
21752  Supporting Total miles of interstate 729 891 699 675 675

roadways that pavement
markings meet or exceed
performance requirements

Narrative:

Program and Project Delivery provides for the design and inspection of public works projects and highway and bridge
preservation, reconstruction and construction projects. Included are environmental assessments and context
sensitive design, using quality construction materials, methods and specifications, mitigating traffic congestion with
modified construction work schedules, using roadway safety features, and providing customer service. Also included
are highway access permit reviews and approvals, construction materials sampling and testing, and drainage
studies. Prioritization and design concepts are discussed with the local communities prior to moving forward. Input
is solicited from the public.

Explain How This Activity Advances State Outcome Goal:

Transportation — provides for better, safer, less congested roadways by applying the latest design standards
Economic Development — provides safer and easier access throughout the state by creating a transportation system
that is efficient. Provides customer service to businesses interested in moving to Louisiana by working with them on
safe access to the highway system.

Public Safety — provides safer roads for travelers and reduces highway crashes by providing safer roadways,
incorporating state-of-the-art safety features in projects, monitoring highway access, and informing the public of
ongoing construction. Use message boards, the media and the DOTD website to alert motorists of upcoming and
ongoing construction projects. Include the latest design standards for construction work zone safety.

Natural Resources — consideration of natural resources during design and construction by conducting environmental
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assessments and using context sensitive design

Transparent and Accountable Government — monitors contractor activity to ensure that quality projects are provided
and that the specifications are adhered to. Sets performance expectations and specifications for contractors to meet
on construction projects. Performance indicators are set to determine if on-time, on-budget criteria are met.

Evidence:

Met 100% deadlines for surplus projects in FY08

Revised and/or complied with the following guidelines and policies for improved safety and efficiency:

AASHTO Guidelines
Engineering Directives and Standards Manual

LA DOTD Construction Contract Administration Manual

Louisiana Administrative Code

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

54N TTF-Federal

54P TTF-Regular

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report 11/17/2009

Prior Year Actual

$0

$0
$2,491,313

$35,939,596
$19,984,899

$55,924,495

$0
$0

$58,415,808

$40,684,951
$0
$16,877,607

$57,562,558
$43,360

$489,977
$319,913

$853,250
$0

Existing Operating
Budget

$0

$0
$3,158,038

$43,917,862
$10,979,465

$54,897,327

$0
$0

$58,055,365

$40,049,715
$0
$17,184,188

$57,233,903
$18,929

$416,779
$335,354

$771,062
$0
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$0 $0

$0 $0

$0 $0

$0 $0

$0 $50,400

$0 $0

$0 $50,400

$0 $0
$58,415,808 $58,055,365
832.00 805.00
0.00 0.00
832.00 805.00
0.00 0.00
0.00 0.00
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Activity ID: 192
Activity Name:
Operations & Maintenance

Department: 07 Department of Transportation and Development
Agency: 276 Engineering and Operations

Program: 1000 Engineering

State Outcome Goal: 3 Transportation

Scalable: True

Scalable Description:

SEE ATTACHMENT "3".

Activity Type: Existing
Objective:

Effectively maintain and improve the State Highway System so that the system stays in its current or better condition
each FY.

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
14265 Key Percentage of Interstate 93.3 92.93 94.94 97 97
Highway System miles in fair or
higher condition (ride-ability)
14267 Key Percent of National Highway 90.58 92.36 91.71 95 95
System miles in fair or higher
condition(ride-ability)
21705 Key Percent of Highways of 93.79 94.79 95.5 80 80
Statewide Significance miles in
fair or higher condition (ride-
ability)
21706 Key Percent of Regional Highway 82.15 83.75 83.53 80 80
System miles in fair or higher
condition (ride-ability)
21707 Key Percentage of Louisiana 26.2 26.6 27 26 25

bridges that are classified as
structurally deficient or
functionally obsolete

Narrative:

Maintenance and improvement of the highway system is the primary function of DOTD. This activity includes the
design, construction and maintenance of existing and new highway infrastructure. Maintaining the highway system
includes protection of the highway system through compliance with legal size and weight limits and effective
enforcement of state and federal laws. This Activity also supports the Governor's goal of Economic Development.

Explain How This Activity Advances State Outcome Goal:

This activity supports the state Transportation outcome goal by delivering safer bridges and smoother roads. The
State of Louisiana needs to have an efficient and reliable transportation network for the movement of freight and
people. The safe reliable and efficient operation of the state highway network is a crucial component in our overall
transportation network. Structurally sound bridges are a key component in the efficient movement of freight through
this state. Increasing the mileage of our system of smooth pavements reduce maintenance costs for motorists and
provides a better transportation system overall.
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Effective enforcement of weight and size laws is another key element in protecting and maintaining the highway
system. Oversize loads can damage bridges and create safety hazards to the public. Overweight vehicles can
severely damage pavements and bridge structures. Effective enforcement provides a deterrent to violators and
prevents the damage that might otherwise occur to the system. Enforcement also provides a mechanism to recoup

some portion of the damage caused through collection of violation fines.

A major source of funds for this activity comes from the federal Transportation Trust fund through the Federal
Highway Administration. Effective weight enforcement is a requirement for qualifying to receive federal highway
funds. Effectiveness in this area also supports LA's outcome goal of Public Safety.

Evidence:

Performance data on scorecard there have been some increases and some decreases in the objective.

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

54N TTF-Federal
54pP TTF-Regular

HW3 DOTD Right of Way Permit Proceeds

Total Statutory Dedications:

Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

State Statutory Dedications Report 11/17/2009

Prior Year Actual

$0

$0
$1,942,034

$1,374,170
$2,770,702
$472,178

$4,617,050

$0
$0

$6,559,084

$4,127,411
$0
$1,862,130

$5,989,541
$22,638
$409,559
$136,151

$568,348
$0

Existing Operating
Budget

$0

$0
$2,510,507

$1,508,732
$3,759,024
$0

$5,267,756

$0
$0

$7,778,263

$4,326,474
$0
$1,684,072

$6,010,546
$50,300
$1,237,201
$175,216

$1,462,717
$200,000
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$0
$0
$0

$0
$1,195
$0

$1,195
$0

$6,559,084

130.00
0.00

130.00
0.00
0.00
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$0
$0
$0

$0
$105,000
$0

$105,000
$0

$7,778,263

118.00
0.00

118.00
0.00
0.00



Activity ID: 193
Activity Name:
Program & Project Delivery

Department: 07 Department of Transportation and Development
Agency: 276 Engineering and Operations

Program: 1000 Engineering

State Outcome Goal: 3 Transportation

Scalable: True

Scalable Description:

SEE ATTACHMENT "3".

Activity Type: Existing

Objective:

Deliver 25% active projects without addenda or change orders due to design errors each FY (new objective FY 11).
Performance Indicators:

Actual Yearend Existing

LaPAS Proposed
Level Pl Name Year P
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
New Key Percent projects delivered 0 0 0 25 25
without addenda or change
orders
New Supporting  Total number of projects 0 0 0 176 176
New Supporting  Number of projects delivered 0 0 0 158 158
without addenda or change
orders
Narrative:

This activity is the delivery of quality construction plans, engineering specifications and cost estimates for highway
construction. The major source of funds for this activity comes from the federal Transportation Trust fund through the
Federal Highway Administration.

FED FUNDS:$553.70- 71.9%

STATE FUNDS:$148.10- 19.2%

TIME FUNDS:$11.60- 1.5%

BONDS: $25.70 - 3.3%

TOLLS / LOCAL:$18.602.4%

TOTAL:$770.50 100.0%

Explain How This Activity Advances State Outcome Goal:

This activity supports the state Transportation outcome goal by delivering quality construction plans for highway
infrastructure. Improving quality in plans reduces construction time as well as lowering costs. Quality plans result in
reduced risk for contractors and DOTD. Accurate estimates improve utilization of resources and provides for more
effective project planning. Improved quality reduces overhead and administrative costs for DOTD and allows for
better optimization of resources. Higher efficiency and lower costs translates into more construction funds that can
be applied to improving the overall system. These improvements also support LA's outcome goals: Economic
Development, Public Safety, and Transparent and Accountable Government.

Evidence:

The LADOTD has received additional Federal Funds (obligation authority) over the past 20 plus years at the end of
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each Federal Fiscal year. This year alone the amount obligation authority was over $20 million. This is due to this
agencies ability to deliver projects, on time, without the need for addenda and within the engineer’s estimate range

of +/- 10%.

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

54N TTF-Federal
54pP TTF-Regular
TT4 Transportation Trust Fund - TIMED

HW3 DOTD Right of Way Permit Proceeds

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

State Statutory Dedications Report

11/17/2009

Prior Year Actual

$0

$0
$121,377

$28,215,108
$20,552,110
$2,304,445
$0

$51,071,663

$0
$322,695

$51,515,735

$28,891,876
$47,091

$11,107,239

$40,046,206
$721,578

$3,264,570
$483,068

$4,469,216
$1,508,229

Existing Operating
Budget

$0

$0
$156,907

$5,939,441
$45,100,226
$500,000
$582,985

$52,122,652

$0
$500,000

$52,779,559

$30,285,322
$39,920

$11,768,191

$42,093,433
$838,305

$2,077,553
$702,726

$3,618,584
$2,302,066
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$4,482,270

$0
$0

$4,482,270
$1,009,814
$0

$1,009,814
$0

$51,515,735

493.00
0.00

493.00
0.00
0.00
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$3,465,000

$0
$0

$3,465,000
$1,300,476
$0

$1,300,476
$0

$52,779,559

491.00
0.00

491.00
0.00
0.00



Activity ID: 191
Activity Name:
Support Services

Department: 07 Department of Transportation and Development
Agency: 276 Engineering and Operations

Program: 1000 Engineering

State Outcome Goal: 3 Transportation

Scalable: True

Scalable Description:

The LADOTD has received additional Federal Funds (obligation authority) over the past 20 plus years at the end of
each Federal Fiscal year. This year alone the amount was over $20 million. This is due to this agencies ability to
deliver projects when scheduled.

Activity Type: Existing

Objective:

Increase the percentage of projects delivered on time by 5% each fiscal year through June 30, 2013 (hew objective
for FY 11).

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
New Key Percent of projects delivered on 0 0 0 68 68
time
New Supporting  Total number of projects in the 0 0 0 176 176
Highway Priority Program
New Supporting Number of projects delivered 0 0 0 158 158
Narrative:

This activity is focused on the timely delivery of projects for highway construction. Completion of project delivery
requires a number of internal as well as external activities to be completed. Examples of activities include: final
design of roads and bridges, acquisition of right of way, environmental clearance and utility relocation agreements.
Frequently, permits from federal agencies such as the US Army Corp of Engineers and US Coast Guard are needed
to be in compliance with federal laws and to qualify for federal funds. Agreements must also be obtained from
railroad companies when there is a railroad within the projects limits. Each one of these activities can affect the
delivery of projects if not completed within the scheduled timeframe.

Explain How This Activity Advances State Outcome Goal:

This activity addresses the state Transportation outcome goal by ensuring timely delivery of design projects so that
funds can be utilized for highway improvements as soon as they are available. Projects which are delivered on time
will lead to more efficient use of resources. More efficient use of resources can result in additional funds being

available for improving the overall system. This activity also supports LA's outcome goals: Economic Development
and Public Safety.

Evidence:
SEE ATTACHMENT "3".
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Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

54N TTF-Federal

54pP TTF-Regular

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report

11/17/2009

Prior Year Actual

$0

$0
$364,132

$2,148,259
$4,817,676

$6,965,935

$0
$0

$7,330,067

$1,498,166
$476,139
$570,257

$2,544,562
$46,468

$506,412
$57,963

$610,843
$0

Existing Operating
Budget

$0

$0
$470,720

$1,620,885
$9,337,437

$10,958,322

$0
$0

$11,429,042

$1,442,158
$403,640

$563,316

$2,409,114
$55,800

$2,206,851
$95,139

$2,357,790
$765,392
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$2,812,088

$0
$1,350,765

$4,162,853
$11,809
$0

$11,809
$0

$7,330,067

35.00
2.00

37.00
0.00
0.00
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$3,926,285

$0
$1,970,461

$5,896,746
$0
$0

$0
$0

$11,429,042

23.00
2.00

25.00
0.00
0.00



Activity ID: 197
Activity Name:
Program & Project Delivery

Department: 07 Department of Transportation and Development
Agency: 276 Engineering and Operations

Program: 3000 Planning and Programming

State Outcome Goal: 3 Transportation

Scalable: True

Scalable Description:

Federal law requires each state to have a long-range, multimodal transportation plan. Federally-funded projects
must be consistent with the state transportation plan. Implementation of the plan is closely tied to, and largely
dependent on, capital resources. Attempting to scale this activity would be scaling the capital budget, not the
operating budget. Much of the implementation activity is already handled through contract. Any reduction in staff
will result in an increase in professional services which will likely increase the Operating Budget.

Activity Type: Existing
Objective:

Implement 10% of the Louisiana Statewide Transportation and Infrastructure Plan each fiscal year through June 30,
2013.

Performance Indicators:

Actual Yearend

LaPAS Existing Proposed
Level Pl Name Year
Code _ Standard
Prior FY 2 Yrs Ago 3 Yrs Ago Standard
22388 Key Percent of elements in the 10 0 0 10 10

Louisiana Statewide
Transportation Plan
implemented (i.e., completed or
fully funded) in current year

22389  Supporting Total number of elements in the 148 0 0 100 100
Louisiana Statewide
Transportation System

22390  Supporting Number of elements 15 0 0 15 15
implemented (i.e., completed or
fully funded) in the current year

Narrative:

In 2003, the DOTD completed a three-year effort to update the state’s long-range transportation plan. The planning
process was guided by the statutorily-created Louisiana Investment in Infrastructure for Economic Prosperity (LIIEP)
Commission. The Louisiana Statewide Transportation Plan includes the policies, programs, and projects that are
needed to strengthen the state’s economy and improve the quality of life for Louisiana citizens. It addresses the
movement of people and freight across all modes of transportation. In 2008, DOTD completed a review of the Plan,
updating costs and recommendations, and incorporating the public works functions under DOTD'’s purview. The
Louisiana Statewide Transportation and Infrastructure Plan: Review and Status Report does not replace the 2003
Plan, rather it serves as a supplement to it. Administration involves oversight and necessary action to ensure that
the policy and strategic direction set forth in the Plan are carried out.

Explain How This Activity Advances State Outcome Goal:

The Louisiana Statewide Transportation and Infrastructure Plan provides the policy framework necessary to improve
the condition, safety, efficiency, reliability, and appearance of the state’s transportation system, thus supporting LA's
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outcome goal of Transportation. The policies, programs, and projects in the Plan also support the State's outcome
goal of Economic Development by supporting the wealth-building industries and employment that we already have;
strengthening our foundation for economic growth; takeing advantage of opportunities in international trade;
enhancing the quality of life for Louisiana citizens; and sending the message that our state is progressive.

Implementation of this Plan not only addresses the state outcome goal for transportation, but also supports the goal

for economic development.
Evidence:

The Plan may be accessed via DOTD’s website: http://www.dotd.la.gov/study/home.aspx. The goals and objectives
used to guide the development of the Plan address the state outcome goal for transportation and support the state

outcome goal for economic development. The Plan is the product of extensive technical analyses, exhaustive
consensus-building, and a highly structured decision-making process.

Means of Financing

State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue

Statutory Dedications:

54N TTF-Federal

54P TTF-Regular

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report

11/17/2009

Prior Year Actual

Existing Operating

Budget

$0 $0

$0 $0

$0 $0

$9,180,148 $12,425,109

$913,926 $1,713,861

$10,094,074 $14,138,970

$0 $0

$44,819 $75,000

$10,138,893 $14,213,970
$2,866,227 $2,833,859
$0 $0
$1,060,621 $1,101,755
$3,926,848 $3,935,614
$124,574 $118,267
$98,592 $139,239
$88,785 $97,518
$311,951 $355,024
$2,970,954 $3,517,817
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$2,833,822

$0
$4,187

$2,838,009
$91,131
$0

$91,131
$0

$10,138,893

46.00
0.00

46.00
0.00
0.00
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$5,987,545

$0
$309,370

$6,296,915
$108,600
$0

$108,600
$0

$14,213,970

44.00
0.00

44.00
0.00
0.00



Activity ID: 468
Activity Name:
Support Services

Department: 07 Department of Transportation and Development
Agency: 276 Engineering and Operations

Program: 4000 Operations

State Outcome Goal: 3 Transportation

Scalable: True

Scalable Description:

Any reduction in staff will result in an increase in professional services which will
likely increase the Operating Budget.

Activity Type: Existing

Objective:

Implement a comprehensive emergency management program within DOTD which supports the state’s emergency
operations and DOTD’s assigned responsibilities by June 30, 2013.

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
22391 Key Percentage of Projects 90 0 0 90 90
implemented for each fiscal
year
22392  Supporting Total number of projects to be 9 0 0 8 8
implemented
22393  Supporting Number of projects 9 0 0 7 7
implemented
Narrative:

Support Services provides support for Operations which has 3628 employees and an average operating budget of
$360 million. Operations consists of the 9 Districts, 5 Statewide maintenance units, and Crescent City Connection
Division. These support services include training, purchasing, budget administration, accounting, payroll, stockroom,
information technology, human resources, and inventory. A critical function of this activity is training and human
resources which helps to ensure a knowledgeable and capable workforce in order to provide a safe and functional
transportation infrastructure.

Explain How This Activity Advances State Outcome Goal:

Transportation — provides support and a knowledgeable and capable workforce in order to provide better, safer, less
congested roadways

Economic Development — provides support to Operations in order to provide safer and easier access throughout the
state by creating a transportation system that is efficient.

Public Safety — provides support to Operations in order to provide safer roads for travelers and reduces highway
crashes by providing safer roadways, incorporating state-of-the-art safety features, monitoring highway access, and
maintaining safety features (guardrails, pavement marking, etc). Use message boards, the media and the DOTD
website to alert motorists of traffic incidents and delays.

Transparent and Accountable Government — monitors all operation activities in order to ensure quality performance.
Performance indicators are set to determine performance of all units.

Evidence:
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95.8% of employees completed required training as identified in STP, leadership and individual development plans

LA DOTD Business Manual

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

54N TTF-Federal
54pP TTF-Regular
V25 Overcollections Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report

11/17/2009

Prior Year Actual

$0

$0
$0

$7,784,513
$37,476,228
$892,503

$46,153,244

$0
$0

$46,153,244

$15,681,188
$54,056

$6,269,689

$22,004,933
$61,955

$2,465,628
$1,243,670

$3,771,253
$0
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Existing Operating
Budget

$1,470,000

$0
$0

$10,255,214
$41,887,147

$921,748

$53,064,109

$0
$0

$54,534,109

$15,139,619
$103,000

$6,392,676

$21,635,295
$65,529

$2,956,907
$5,027,915

$8,050,351
$0



Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$5,077,510

$0
$15,220,358

$20,297,868
$79,180
$0

$79,180
$0

$46,153,234

277.00
4.00

281.00
0.00
0.00
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$2,391,748

$0
$22,369,715

$24,761,463
$87,000
$0

$87,000
$0

$54,534,109

258.00
10.00

268.00
0.00
0.00



Activity ID: 196
Activity Name:
Support Services

Department: 07 Department of Transportation and Development
Agency: 276 Engineering and Operations

Program: 3000 Planning and Programming

State Outcome Goal: 3 Transportation

Scalable: True

Scalable Description:

Current data is needed to assess the pavement condition of the highway network and to identify and prioritize
projects for funding. Further, federal regulations require periodic collection and reporting of this data. Reducing the
frequency of the collection will not allow proper monitoring of the network in support of pavement preservation
objectives or effective project selection. In addition, Federal regulations would preclude such action.

Activity Type: Existing

Objective:

Monitor and report on a quarterly basis the pavement condition in support of DOTD pavement preservation
objectives each FY.

Performance Indicators:

Actual Yearend

LaPAS Existing Proposed
Level Pl Name Year
Code _ Standard
Prior FY 2 Yrs Ago 3 Yrs Ago Standard
New Key Percent pavement condition 100 100 100 100 100
reported quarterly
Narrative:

Through contract, the DOTD biennially collects pavement condition data for all state highways and a random sample
of non-state roads. Recent federal regulatory changes now require that data be collected annually for that portion of
the network designated as the National Highway System. The data is used by the DOTD in monitoring the condition
of the state highway system, in preparing the highway needs analysis, in identifying and prioritizing projects for
funding, and in financial analyses to estimate the annual capital budgets needed to achieve specific objectives within
any given period. In addition, the DOTD reports this data to the federal government for use in national highway
needs assessments, various analyses requested by Congress, and national statistics.

Explain How This Activity Advances State Outcome Goal:

Monitoring and reporting pavement condition is essential in developing strategies and guiding investment decisions
to achieve the state outcome goal, and in measuring progress toward goal achievement. The data is used by the
DOTD in monitoring the condition of the state highway system, in preparing the highway needs analysis, in
identifying and prioritizing projects for funding, and in financial analyses to estimate the annual capital budgets
needed to achieve specific objectives within any given period.

Evidence:
The DOTD has been monitoring and reporting pavement condition data for decades. The consistency and accuracy
has improved through advancements in technology. Recently, the Department was able to demonstrate the impacts

of State Surplus funding on the condition of the state highway system and the long-term impacts if that funding level
were sustained.
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Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

54P TTF-Regular

54N TTF-Federal

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report

11/17/2009

Prior Year Actual

$0

$1,480,124
$0

$1,109,241
$2,631,516

$3,740,757

$0
$0

$5,220,881

$962,650
$0
$308,847

$1,271,497
$13,172
$40,888
$30,001

$84,061
$0

Existing Operating
Budget

$0

$7,192,092
$0

$1,770,435
$2,278,558

$4,048,993

$0
$0

$11,241,085

$946,477
$6,500
$324,772

$1,277,749
$20,149

$94,470
$17,440

$132,059
$0

Page 42 of 1868



Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$3,816,709

$0
$47,030

$3,863,739
$1,584
$0

$1,584
$0

$5,220,881

15.00
1.00

16.00
0.00
0.00
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$9,771,904

$0
$54,773

$9,826,677
$4,600
$0

$4,600
$0

$11,241,085

14.00
1.00

15.00
0.00
0.00



Statutory Dedication: 54pP TTF-Regular

Activity ID: 202
Activity Name:
Program & Project Delivery

Department: 07 Department of Transportation and Development
Agency: 276 Engineering and Operations

Program: 4000 Operations

State Outcome Goal: 3 Transportation

Scalable: True

Scalable Description:

Any reduction in staff will result in an increase in professional services which will
likely increase the Operating Budget.

Activity Type: Existing

Objective:

To improve safety by developing and implementing a pavement marking program to assure that 90% of all Interstate
roadways meet or exceed performance specifications by June 30, 2013.

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code _ Standard
Prior FY 2 Yrs Ago 3 Yrs Ago Standard
21750 Key Percentage of interstates that 81 99 77 75 75
meet or exceed performance
specifications
21751  Supporting Total miles of Interstate 900 900 900 900 900
roadways
21752  Supporting Total miles of interstate 729 891 699 675 675
roadways that pavement
markings meet or exceed
performance requirements
Narrative:

Program and Project Delivery provides for the design and inspection of public works projects and highway and bridge
preservation, reconstruction and construction projects. Included are environmental assessments and context
sensitive design, using quality construction materials, methods and specifications, mitigating traffic congestion with
modified construction work schedules, using roadway safety features, and providing customer service. Also included
are highway access permit reviews and approvals, construction materials sampling and testing, and drainage
studies. Prioritization and design concepts are discussed with the local communities prior to moving forward. Input
is solicited from the public.

Explain How This Activity Advances State Outcome Goal:

Transportation — provides for better, safer, less congested roadways by applying the latest design standards
Economic Development — provides safer and easier access throughout the state by creating a transportation system
that is efficient. Provides customer service to businesses interested in moving to Louisiana by working with them on
safe access to the highway system.

Public Safety — provides safer roads for travelers and reduces highway crashes by providing safer roadways,
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incorporating state-of-the-art safety features in projects, monitoring highway access, and informing the public of
ongoing construction. Use message boards, the media and the DOTD website to alert motorists of upcoming and
ongoing construction projects. Include the latest design standards for construction work zone safety.

Natural Resources — consideration of natural resources during design and construction by conducting environmental
assessments and using context sensitive design

Transparent and Accountable Government — monitors contractor activity to ensure that quality projects are provided
and that the specifications are adhered to. Sets performance expectations and specifications for contractors to meet
on construction projects. Performance indicators are set to determine if on-time, on-budget criteria are met.

Evidence:

Met 100% deadlines for surplus projects in FY08

Revised and/or complied with the following guidelines and policies for improved safety and efficiency:

AASHTO Guidelines
Engineering Directives and Standards Manual

LA DOTD Construction Contract Administration Manual

Louisiana Administrative Code

Prior Year Actual

Existing Operating

Means of Financing Budget
State General Fund $0 $0
State General Fund By:
Interagency Transfers $0 $0
Fees & Self-generated Revenue $2,491,313 $3,158,038
Statutory Dedications:
54N TTF-Federal $35,939,596 $43,917,862
54P  TTF-Regular $19,984,899 $10,979,465
Total Statutory Dedications: $55,924,495 $54,897,327
Interim Emergency Board $0 $0
Federal Funds $0 $0
Total Means of Financing $58,415,808 $58,055,365
Expenditures & Request
Salaries $40,684,951 $40,049,715
Other Compensation $0 $0
Related Benefits $16,877,607 $17,184,188
Total Personal Services $57,562,558 $57,233,903
Travel $43,360 $18,929
Operating Services $489,977 $416,779
Supplies $319,913 $335,354
Total Operating Expenses $853,250 $771,062
Total Professional Services $0 $0
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$0 $0

$0 $0

$0 $0

$0 $0

$0 $50,400

$0 $0

$0 $50,400

$0 $0
$58,415,808 $58,055,365
832.00 805.00
0.00 0.00
832.00 805.00
0.00 0.00
0.00 0.00
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Activity ID: 201
Activity Name:
Operations & Maintenance

Department: 07 Department of Transportation and Development
Agency: 276 Engineering and Operations

Program: 4000 Operations

State Outcome Goal: 3 Transportation

Scalable: True

Scalable Description:

SEE ATTACHMENT "7".

Activity Type: Existing

Objective:

To improve safety by ensuring that 100% of deficient non-interstate line miles are striped by the end of each fiscal

year through June 30, 2013.(New objective beginning in FY 09).
Performance Indicators:

Actual Yearend Existing

LaPAS Proposed
Level Pl Name Year P
Code . dard Standard
Prior FY 2YrsAgo 3 YrsAgo Standar
22394 Key Percentage of deficient non- 112 0 0 100 100
interstate line miles striped
22395  Supporting Total non-interstate line miles 13924 0 0 9000 10000
that are deficient
22396  Supporting Total non-interstate line miles 15595 0 0 9000 10000
that are striped
Narrative:

Operations and Maintenance provide manpower, materials, and equipment to maintain and operate a safe and
functional state transportation infrastructure. The infrastructure includes 16,683 centerline miles of highway, 7,934
bridges, 106 movable bridges, 3,026 traffic signals, 3 tunnels, 16 rest areas, 2 navigation locks, 10 ferry locations,
745 buildings, 1,000,000 signs, 3.6 million acres of grass and vegetation control, equipment, pavement markings,
dams, Intelligent Transportation System (ITS) equipment, drainage structures, and drainage ditches. The services
that are provided include but not limited to pavement striping, bridge inspection, asphalt surface maintenance,
concrete surface maintenance, aggregate surface maintenance, shoulder maintenance, roadside and drainage
maintenance, bridge and structure maintenance, signal modifications, maintenance and repair, sign maintenance,
Intelligent transportation system (ITS) management, roadside maintenance (vegetation, litter pickup, mowing, etc.),
and emergency management (contra-flow, transportation of at risk population, debris removal, damage assessment,
and repair of transportation infrastructure).DOTD contracts all or a portion of the following maintenance activities:
guardrail repair, attenuator repair, mowing and litter, rest area security, rest area maintenance, sweeping, tree
removal, drainage projects, pavement markings, ditch cleaning, handrail repair, loop repair, bridge deck drain
cleaning, interstate striping, surface treatment (chip seal and crack sealing), minor overlay, pavement patching, and
bridge preservation. The funding of these maintenance activities is approximately $40 million per year.

Explain How This Activity Advances State Outcome Goal:

Transportation — provides for better, safer, less congested roadways by using the latest technology and standards
while inspecting, managing, and maintaining.

Economic Development — provides safer and easier access throughout the state by creating a transportation system
that is efficient. Provides customer service to businesses interested in moving to Louisiana by working with them on
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safe access to the highway system.

Public Safety — provides safer roads for travelers and reduces highway crashes by providing safer roadways,
incorporating state-of-the-art safety features, monitoring highway access, and maintaining safety features (striping,
guardrails, attenuators, etc.). Use message boards, the media and the DOTD website to alert motorists of traffic
incidents and delays.

Natural Resources — consideration of natural resources during maintenance by working with the environmental
section and DEQ in obtaining permits for certain work.

Transparent and Accountable Government — monitors all operation activities in order to ensure quality performance.
Performance indicators are set to determine performance.

Evidence:

DOTD implemented the Intelligent Transportation System (ITS) plan, reorganized all Districts for improved efficiency,
developed Level of Service criteria, and the preventative maintenance program helped slow deteriation curve for
roads and bridges. A comprehensive emergency management program was implemented within DOTD which
supports the state’s emergency operations and DOTD’s assigned responsibilities. The overall average time it takes
to study, design, and install new and/or modified traffic signals is now less than 180 days. Safety was improved by
developing and implementing a pavement management program to assure 90% of all interstate roadways meet or
exceed performance expectations, and by ensuring that 100% of deficient non-interstate line miles were re-striped
last year

Revised and/or complied with the following guidelines and policies to provide safety and efficieny:

AASHTO Guidelines

Engineering Directives and Standards Manual

LA DOTD Construction Contract Administration Manual

Louisiana Administrative Code

LA DOTD Maintenance Manual

Prior Year Actual

Existing Operating

Means of Financing Budget

State General Fund $0 $0
State General Fund By:

Interagency Transfers $2,748,801 $3,517,772
Fees & Self-generated Revenue $9,965,254 $12,659,467
Statutory Dedications:

54N TTF-Federal $33,536,158 $18,172,552
54p TTF-Regular $183,441,243 $208,409,576

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

State Statutory Dedications Report 11/17/2009

$216,977,401

$0
$0

$229,691,456
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$226,582,128

$0
$0

$242,759,367



Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$86,737,350
$0
$38,068,320

$124,805,670
$1,080,898
$11,965,324
$38,027,564

$51,073,786
$811,340
$31,247,208

$0
$0

$31,247,208
$21,753,452
$0

$21,753,452
$0

$229,691,456

2,302.00
0.00

2,302.00
0.00
0.00
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$85,162,963
$0
$38,951,606

$124,114,569
$1,041,152
$13,731,104
$38,332,178

$53,104,434
$3,670,338
$44,624,155

$0
$0

$44,624,155
$17,245,871
$0

$17,245,871
$0

$242,759,367

2,256.00
0.00

2,256.00
0.00
0.00



Activity ID: 186
Activity Name:

Aviation

Department: 07 Department of Transportation and Development
Agency: 275 Public Works, Hurricane Protection, Intermodal
Program: 3000 Aviation

State Outcome Goal: 3 Transportation

Scalable: True

Scalable Description:

SEE ATTACHMENT "5".

Activity Type: Existing
Objective:

Improve aviation safety related infrastructure for public airports to ensure 93% meet or exceed Pavement Condition
Index (PCI) standards.

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
21665 Key Percentage of airports with PCI 90 92 90 93 95
above 70
21666  Supporting Total number of airports 61 61 61 61 61
14247  Supporting Total number of airports with 58 57 56 58 58
PCl above 70
Narrative:

The Pavement Condition Index (PCI) is a management tool that measures the overall health of an airport's surfaces.
It is derived at by establishing a baseline using an evaluation technique which counts the cracks and deformities in
the pavement. A formula is applied to track longterm degradation or improvements. It is one tool the Aviation
Section uses to develop the prioritized list of over 300 aviation projects per year that are requested by the State's 69
publicly owned airports. The Section is funded through the Aviation Trust Fund which derives its funds from a 4%
aviation fuel tax. Under the authority of LRS Title 2 and Title 70 the primary functions are overseeing and providing
State funds for the required match (typically 95-5) to Federal Aviation Administration projects averaging a total cost of
over $88 million annually. A small number of special “State only” projects are accomplished each year. Special
programs within the Priority Program include 1) Obstruction Removal Safety which is eligible for FAA reimbursement,
facilitates the removal of trees and land acquisition to prohibit obstructions 2) Statewide Sealcoat Program is a follow
-on to the PCI Study. Provides longevity to existing surfaces thus reducing repair cost and increasing safety 3)
Discretionary Program (authorized by Title 2 and Title 70) provides grants to airports for small projects not
appropriate for the Priority Program or are of an emergency safety nature 4) The Planning Program affords
continuously modernizing by supporting the development of Airport Master Plans and Airport Layout Plans as
required by the FAA for funding. Advanced project planning is the catalyst for securing FAA funding for shovel ready
projects 5) Airport Maintenance Reimbursement Program reduces the frequency and expense of repairing airport
systems. The program offers $600K as a 50% match to public airports' maintenance cost 6) FAA Future Obligations
Program is necessary to capture end of year federal funds which become available and to match federal funds as
FAA grants are increased beyond that originally estimated. The Section also certifies all privately owned airports,
heliports, and seaplane bases and is responsible for the recurring inspections of the publicly owned General Aviation
airports. Program is also responsible for new certifications and recurring inspections of over 800 airports, heliports,
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and seaplane bases.

Explain How This Activity Advances State Outcome Goal:

This activity advances all the State Outcome Goals. From the improvements to the State's Transportation systems,
not just "roadways", to the progress in Economic Development, to Health with life-saving hospital helicopter sites, to
Hurricane evacuation, rescue, and recovery, to Transparent and Accountable Government. Transportation is
conspicuously enhanced by the more than 100 projects completed each year at the State's airports. These projects
not only make for more efficient aviation in and out of the State, they reduce congestion on the highways, ensure
safety, and promote Economic Development. Even the State's Education Goals are moved forward by the Aviation
Section's Aviation Intern Program with the State colleges, the public school Aviation Art Contest, the support to the
State's Airframe and Propulsion Aviation Mechanic Schools, and seminars conducted by the Section for professional
continuing education, technical training, and workforce development. Many of the State's general aviation airports
serve to accommodate the use of the State's Natural Resources by providing access to the "sportsman's paradise”.
Public Safety is secured through the Sections own Airport Inspection Program and Accident Investigation
responsibility. Furthermore, the Section sponsors the Civil Air Patrol which is the State's official search and rescue
agency. Transparent and Accountable Government is found in the archetypical Aviation Priority Program.

Founded in law and published administrative procedures, projects are scored through a rigorous process, made
public, afforded scrutiny by all the airports, approved by the legislature, and executed with redundant oversight by
the FAA and the State. The long-term Aviation Priority Program has been heralded by the Legislative Transportation

Committees as an example for others to follow.
Evidence:

The overall success of the Aviation Program is best measured by the near 100% satisfactory rating from customer
surveys. The airport leadership has even awarded the Louisiana Airport Managers and Associates Presidents
Award to the Section for its outstanding service to the aviation community. The quarterly analysis and reporting on
the Performance Indicator has consistently shown the goals to be exceeded. There has not been a single accident
reported with a cause due to the condition of the airport's pavement. The orderly process for the Aviation Priority
Program, the State's guaranteed match, and the management tools used in decision making are recognized by the
FAA as sound and in turn have fostered the State receiving over $20 million in additional FAA Discretionary funds.

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

54N TTF-Federal

54P TTF-Regular

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

State Statutory Dedications Report 11/17/2009

Prior Year Actual

$0

$0
$0

$91,794
$1,203,082

$1,294,876

$0
$0

$1,294,876

Existing Operating
Budget

$0

$0
$0

$80,263
$1,571,478

$1,651,741

$0
$0

$1,651,741
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Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$564,824
$14,200

$209,027

$788,051
$57,556

$125,485
$49,714

$232,755
$78,703
$159,295

$0
$33,022

$192,317
$3,050
$0

$3,050
$0

$1,294,876

11.00
0.00

11.00
0.00
0.00
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$528,009
$58,320

$174,508

$760,837
$40,107

$304,818
$67,213

$412,138
$174,000

$133,565

$0
$153,201

$286,766
$18,000
$0

$18,000
$0

$1,651,741

10.00
0.00

10.00
0.00
0.00



Activity ID: 188
Activity Name:

Transit

Department: 07 Department of Transportation and Development
Agency: 275 Public Works, Hurricane Protection, Intermodal
Program: 4000 Public Transportation

State Outcome Goal: 3 Transportation

Scalable: True

Scalable Description:

An increase of $7.3 million in state funding is critical for meeting HB 1 objective of expanding public transportation
services for the rural areas of the state by increasing the number of participating parishes to 50 by June 30, 2013.

This additional state funding will provide 25% of the matching funds for operating assistance in all parishes with a

public transportation system.

Activity Type: Existing

Objective:

To expand public transportation services that provides low cost public transportation for the rural areas of the state
by increasing the number of participating parishes to fifty by June 30, 2013.

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code _ Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
21699 Key Total number of participating 39 40 39 40 40
Parishes - Urban and Rural
21700  Supporting Number of participating 37 40 40 38 38
Parishes from previous year
21701  Supporting Number of additional 2 0 0 1 1
participating parishes with
matching share
Narrative:

The Mission of the Public Transportation Program is to improve public transit in all areas of the state so that
Louisiana's citizens may enjoy an adequate level of personal mobility regardless of geographical location, physical
limitation or economic status. It is the goal of the program to provide Louisiana with economical, efficient and
effective public transit systems in all parishes. This goal includes developing public transportation programs to
maximize the effective use of available resources, promoting and providing effective public transportation services,
and providing training and technical assistance to all transit providers -- statewide. The following activities of the
Public Transportation Program are federally funded:

Metropolitan Planning Program and State Planning/Research Program — Provides funding to eight Metropolitan
Planning Organizations for transit planning which includes coordinating transit services statewide, conducting transit
studies, and developing strategies for improving public transportation opportunities.

Elderly and Persons with Disabilities Program — Provides capital assistance grants to non-profit transit agencies to
purchase specially equipped vehicles to meet the special needs of the elderly and disabled.

Rural Public Transportation Program — Provides operating, capital and planning assistance to public entities for
public transportation services in rural areas.

Rural Training Assistance Program — Provides support training and technical assistance activities for transit systems.
Capital Investments Grants — Provides capital assistance grants to rural transit agencies to purchase transit vehicles
for rural public transportation statewide.
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Job Access/Reverse Commute Program — Provides operating assistance to support transit services for welfare
recipients and low-income persons as well as reverse commute activities for general public persons to access
employment-related activities.

New Freedom Program — Provides operating and capital assistance to address transportation needs of persons with
disabilities that go beyond those required by the American with Disabilities Act.

LA Swift Intercity Bus Service — Provides intercity bus service between Baton Rouge and New Orleans for
commuting to/from work, persons seeking jobs and recovery efforts.

Rural Transit Capital Investment (American Recovery and Reinvestment Act) — Provides capital assistance to rural
transit agencies statewide.

Explain How This Activity Advances State Outcome Goal:

A seamless Multi-Modal Transportation system facilitates a safer, more efficient, and more reliable means of moving
people and goods from the point of origin to the destination. Public Transportation plays a vital role in how citizens
access jobs, education, medical services and other necessary and desired destinations. Public Transportation
services also have a net positive effect on air and water quality. If Public Transportation services were not available,
many riders would use their personal vehicle or hire a taxi, which would increase the number of vehicle miles
traveled on our roads and highways and significantly increase costs for highway/road maintenance.

Evidence:

Public Transportation contributes to socialization in transit dependant homes and has the lowest fatality rate per
passenger mile than any surface mode. Automobiles, vans, SUVs, and pickup trucks have a fatality rate between
0.74 and 0.77 deaths per 100 million passenger miles. In contrast, transit vehicles have a fatality rate of 0.03.
Public Transportation activities are federally funded and provide operating, planning and capital assistance to 33
Rural Parishes, one Intercity Bus System, eight Metropolitan Planning Organizations, ten Job Access/Reverse
Commute recipients, three New Freedom recipients, and 92 Elderly and Disabled Transit Systems. Approximately,
2,000,000 passenger trips are provided annually with these funds.

Prior Year Actual

Existing Operating

Means of Financing Budget

State General Fund $0 $0
State General Fund By:

Interagency Transfers $29,775 $160,000
Fees & Self-generated Revenue $207,490 $2,592,796
Statutory Dedications:

54P TTF-Regular $1,531,027 $731,619
Total Statutory Dedications: $1,531,027 $731,619
Interim Emergency Board $0 $0
Federal Funds $11,446,660 $21,770,455
Total Means of Financing $13,214,952 $25,254,870
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Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$528,071
$0
$236,914

$764,985
$31,601

$13,610
$15,501

$60,712
$134,708
$12,254,547

$0
$0

$12,254,547
$0
$0

$0
$0

$13,214,952

12.00
0.00

12.00
0.00
0.00

Page 55 of 1868

$611,597
$0
$250,457

$862,054
$66,685

$25,165
$19,940

$111,790
$540,134
$23,726,392

$0
$0

$23,726,392
$14,500
$0

$14,500
$0

$25,254,870

11.00
0.00

11.00
0.00
0.00



Activity ID: 180
Activity Name:
Support Services

Department: 07
Agency: 273
Program: 2000
State Outcome Goal: 3
Scalable: True
Scalable Description:

SEE ATTACHMENT "2".

Activity Type: Existing

Objective:

Department of Transportation and Development
Administration
Office of Management and Finance

Transportation

Deliver better, cleaner, safer and less congested modes of transportation by sustaining a highly skilled workforce at
all levels with the department by maintaining an overall turnover rate of 10% (new objective).

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
New Key Percent turnover 0 0 0 10 10
New Supporting  Total positions 0 0 0 4701 4701
New Supporting Total vacated positions 0 0 0 423 423

Narrative:

SEE ATTACHMENT "2".

Explain How This Activity Advances State Outcome Goal:

SEE ATTACHMENT "2".

Evidence:
SEE ATTACHMENT "2".

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

54N TTF-Federal

54p TTF-Regular

State Statutory Dedications Report

Prior Year Actual Existing Operating

Budget
$0 $0
$0 $0
$0 $180,000
$840,425 $878,683
$30,576,305 $32,760,573
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Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$31,416,730

$0
$614,170

$32,030,900

$13,127,982
$46,751

$4,963,443

$18,138,176
$155,031

$8,916,801
$587,901

$9,659,733
$926,618
$61,825

$0
$2,907,901

$2,969,726
$336,647
$0

$336,647
$0

$32,030,900

249.00
5.00

254.00
0.00
0.00
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$33,639,256

$0
$85,829

$33,905,085

$11,225,769
$100,240

$4,818,010

$16,144,019
$243,716

$10,519,806
$829,021

$11,592,543
$2,796,065
$451,618

$0
$2,581,702

$3,033,320
$339,138
$0

$339,138
$0

$33,905,085

187.00
7.00

194.00
0.00
0.00



Activity ID: 177
Activity Name:
Support Services

Department: 07 Department of Transportation and Development
Agency: 273 Administration

Program: 1000 Office of the Secretary

State Outcome Goal: 3 Transportation

Scalable: True

Scalable Description:

SEE ATTACHMENT "1".

Activity Type: Existing
Objective:

Improve customer service by responding to all e-mail correspondence directed to customer service/public affairs
within three business days. (No historical data, new Objective for FY 10)

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
22921 Key Percentage of correspondence 0 0 0 100 100
responded to within three
business days.
22922  Supporting Number of email inquiries 0 0 0 3900 3900
received.
22923  Supporting Number of email inquiries 0 0 0 3900 3900
responded to within 3 business
days.
Narrative:

SEE ATTACHMENT "1".

Explain How This Activity Advances State Outcome Goal:
SEE ATTACHMENT "1".

Evidence:

SEE ATTACHMENT "1".

Prior Year Actual Existing Operating

Means of Financing Budget

State General Fund $0 $10,000
State General Fund By:

Interagency Transfers $2,019,285 $2,062,559
Fees & Self-generated Revenue $0 $0

Statutory Dedications:
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54N TTF-Federal
54p TTF-Regular

V25 Overcollections Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report 11/17/2009

$49,341
$1,809,558
$47,500

$1,906,399

$0
$0

$3,925,684

$2,485,909
$65,045
$1,160,209

$3,711,163
$46,807
$22,670
$27,294

$96,771
$28,865

$47,500

$0
$41,385

$88,885
$0
$0

$0
$0

$3,925,684

53.00
4.00

57.00
0.00
0.00
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$258,021
$6,765,076
$0

$7,023,097

$0
$0

$9,095,656

$5,350,925
$73,793

$1,922,978

$7,347,696
$41,460
$134,250
$52,250

$227,960
$1,480,000
$30,000

$0
$0

$30,000
$10,000
$0

$10,000
$0

$9,095,656

93.00
4.00

97.00
0.00
0.00



Activity ID: 182
Activity Name:
Louisiana Offshore Terminal Authority

Department: 07 Department of Transportation and Development
Agency: 275 Public Works, Hurricane Protection, Intermodal
Program: 2000 Water Resources and Intermodal

State Outcome Goal: 3 Transportation

Scalable: False

Scalable Description:

Activity Type: Existing

Objective:

Louisiana Offshore Oil Port will be in compliance with the Deepwater Port Act 100% of the time.
Performance Indicators:

Actual Yearend

LaPAS Existing Proposed
Level Pl Name Year
Code . Standard
Prior FY 2 Yrs Ago 3 Yrs Ago Standard
New Key Percent time in compliance. 0 0 0 100 100
Narrative:

The importance of the role that the Louisiana Department of Transportation plays in the economic development of
our state can be easily overlooked. It only takes one man-made or natural disaster to understand the fundamental
impact that free flowing transportation has on a local, regional and even a national economy. LOOP (Louisiana
Offshore Oil Port) is Louisiana’s super port and America’s only deepwater port, LOOP handles 13% of our nation’s
foreign oil. Relative to DOTD, LOTA (Louisiana Offshore Terminal Authority) is empowered to regulate all phases of
LOOP’s daily operation to ascertain compliance of all state laws and regulations as large volumes of crude oil are
safely transported to inland points. In addition to the Transportation State goal, LOOP supports the following State
goals established by the Governor: Economic Development, Public Safety, Natural Resources and Transparent and
Accountable.

Explain How This Activity Advances State Outcome Goal:

In the performance of safely transporting large volumes of crude oil to inland points as well as other official duties
related to the Louisiana Offshore Terminal, the Executive Director is required to travel. Included in the travel
mandates are routine travel for meetings scheduled with state, local and federal agencies to discuss incidents,
expansions and other projects. There are necessary expenses that incur while traveling away from the LOTA office
and the Executive Director’'s domicile residence. All travel expenses incurred in this capacity shall be deemed
necessary and will be justified reasonable. The calculated request is based on a combination of past costs and
estimated future travel. The LOTA Operating Services request is calculated on an estimated future need basis that
will allow implementing any necessary and appropriate measures to ensure that the “Authority” can continue to
function effectively within the DOTD spectrum. Included in the scope of expenses are costs to maintain current
computer systems as well as the possibility of upgrades as technology advances. LOTA’s supplies are deemed
necessary to ensure the quality of a smooth operation of the “Authority” on a daily basis. (La. R.S. 34:3101) Paper
goods and clerical and filing materials make up a large portion of the estimated need. In the event of an unforeseen
environmental mishap, LOTA shall have the authority to employ engineers or other professional employees and
agents as many be necessary to prevent hazards to human safety and health, to property and to the environment as
well as minimize adverse effects on marine environment. LOTA continually works with industry with regard to
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homeland security, safety, and hurricane-preparedness plans. Continuous monitoring and reporting timelines and
guidelines keep the “Authority” in compliance with the Deepwater Port Act.

Evidence:

LOOP is America's first and only deepwater port operating under U. S. and Louisiana licenses. LOOP provides
tanker offloading and temporary storage services for crude oil transported on some of the largest tankers in the
world. Most tankers offloading at LOOP are too large for U.S. inland ports.

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

54N TTF-Federal

54pP TTF-Regular

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report 11/17/2009

Prior Year Actual

$0

$0
$25,645

$12,851
$222,684

$235,535

$0
$0

$261,180

$192,730
$0
$63,227

$255,957
$2,127

$1,716
$1,380

$5,223
$0

Existing Operating
Budget

$0

$0
$284,213

$0
$0

$0

$0
$0

$284,213

$186,131
$0
$67,887

$254,018
$10,699

$9,785
$5,350

$25,834
$0
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Other Charges $0 $0

Debt Services $0 $0

Interagency Transfers $0 $0

Total Other Charges, etc. $0 $0

Acquisitions $0 $4,361

Major Repairs $0 $0

Total Acquisitions & Major Repairs $0 $4,361

Unallotted $0 $0

Total Expenditures & Requests $261,180 $284,213
Authorized Full-Time Equivalents

Classified 0.00 0.00

Unclassified 2.00 2.00

Total Positions (Salaries Regular) 2.00 2.00

Positions (Other Charges) 0.00 0.00

Positions (Other Compensation) 0.00 0.00

State Statutory Dedications Report 11/17/2009 Page 62 of 1868



Activity ID: 176
Activity Name:
Administration

Department: 07

Agency: 273 Administration
Program: 1000 Office of the Secretary
State Outcome Goal: 3 Transportation
Scalable: True

Scalable Description:

SEE ATTACHMENT "1".

Activity Type: Existing

Objective:

Department of Transportation and Development

To limit administrative cost to no more than 5% total construction and maintenance expenditures so that all possible
funds can be utilized for the DOTD construction and maintenance programs.

Performance Indicators:

Actual Yearend

Existing

LaPAS Proposed
Level Pl Name Year P
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
16686 Key Percent of administrative 2.4 2.9 3.5 4 4
expenditures to
construction/maintenance
expenditures
22344  Supporting Administrative Expenditures 59031590 57374917 52643585 50664600 50664600
22345 Supporting  Construction Expenditures 2195371586 1664457213 1337442015 1227450000 1227450000
22346  Supporting Maintenance Expenditures 262914026 271901397 240321915 219765000 219765000

Narrative:

SEE ATTACHMENT "1".

Explain How This Activity Advances State Outcome Goal:

SEE ATTACHMENT"1".

Evidence:
SEE ATTACHMENT "1".

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:
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Prior Year Actual Existing Operating

Budget
$0 $0
$0 $0
$0 $0
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54N TTF-Federal

54p TTF-Regular

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report 11/17/2009

$13,917
$1,055,078

$1,068,995

$0
$0

$1,068,995

$677,338
$47,276

$139,386

$864,000
$2,756

$2,884
$0

$5,640
$199,355

$0

$0
$0

$0
$0
$0

$0
$0

$1,068,995

0.00
8.00

8.00
0.00
2.00
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$100,341
$4,565,500

$4,665,841

$0
$0

$4,665,841

$838,097
$51,324

$233,631

$1,123,052
$143,076
$111,629
$107,297

$362,002
$2,326,699
$31,115

$0
$629,841

$660,956
$193,132

$0

$193,132
$0

$4,665,841

0.00
7.00

7.00
0.00
2.00



Activity ID: 183
Activity Name:
Program & Project Delivery

Department: 07 Department of Transportation and Development
Agency: 275 Public Works, Hurricane Protection, Intermodal
Program: 2000 Water Resources and Intermodal

State Outcome Goal: 3 Transportation

Scalable: True

Scalable Description:

SEE ATTACHMENT "4".

Activity Type: Existing
Objective:

Conduct the State’s maritime infrast. dev. activities to ensure that LA maintains its top position in maritime
commerce as measured by the total foreign & domestic cargo tonnage by investing in port & harbor infrast that will
return to the state at least 5 times LA's investment in benefits...

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . dard Standard
Prior FY 2YrsAgo 3 YrsAgo Standar
21658 Key Return on state's investment 6.16 7.09 4.42 5 5
(per dollar invested)
21659  Supporting Total construction expenditures 46511678 35145751 27820000 27777778 27777778
(Federal and State)
21660  Supporting State's share of construction 37648764 23716885 19856000 25000000 25000000

expenditures
Narrative:

The mission of the Water Resources and Intermodal Transportation Program is multimodal in nature. It provides
oversight and support in a number of different areas, including: (1) Port Priority Program, harbor, flood control, dam,
levee and reservoir projects; (2) Planning and coordinating marine navigation projects; (3) Developing and
constructing rail transportation projects.

The following functions are included in this activity: The Port Construction and Development Priority Program, the
Marine Transportation System Project, Rail Projects, Flood Protection Projects, Floodplain Management Program
(National Flood Insurance Program), Dam Safety Program, Levee Safety Program, and the Reservoir Development
Program.

The Port Priority Program is the only program within the State that specifically targets public port infrastructure for
development and improvement. The Port Priority Program considers job creation/retention in its benefit calculation
and also considers many other factors in the prioritization process (i.e. design, revenue to the port, past management
of the port, adequacy of existing port infrastructure to support the project). The Port Priority Program is a
transportation-based program that facilitates intermodal connectivity of the marine transportation system with rail and
road systems. lItis a core function of the DOTD.

Explain How This Activity Advances State Outcome Goal:

The Port Priority, Marine and Rail programs are all initiatives to improve intermodal connectivity, efficiency, and
capacity of the freight transportation system. With an improved freight intermodal transportation system, more goods
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(including significant quantities of hazardous materials) will be moved through Louisiana ports via marine and rail
transportation systems, which will reduce highway congestion and lower the cost of highway maintenance. These
programs also support the Governor’'s Economic Development goal by decreasing the cost of transporting goods,
which increases the state competiveness in the global marketplace.

If the functions are not scaled down, the following will remain with the Department. The Flood Control, Floodplain
Management, Dam Safety, Levee Safety, and the Reservoir programs are all initiatives to increase the safety of
Louisiana’s citizens. Approximately 60 percent of Louisiana falls within a floodplain, which includes a substantial
number of roadways. The reduction or prevention of flooding makes roadways safer and more reliable.

Evidence:

These programs met performance expectations for fiscal year 08/09 and are on target for 09/10.

Port

Objective: To conduct the state’s maritime infrastructure development activities to ensure that Louisiana maintains
its top position in maritime commerce, as measured by total foreign and domestic cargo tonnage, by investing in port
and harbor infrastructure.

Pl: State’s return on investment, Standard =, Actual = 6.16

Marine

Objective: Develop a Statewide Marine Transportation System (MTS) Program for Louisiana’s navigable waterways
to facilitate economic development and mitigate highway congestion by June 30, 2013.

Pl: Number of navigation projects initiated in Louisiana, Standard = 4, Actual 4

Rail

Objective: Implement 100% of the Statewide Rail Transportation System to facilitate economic development and
mitigate highway congestion by June 30, 2013.

P1: Number of rail projects funded, Standard = 2, Actual = 2

Prior Year Actual

Existing Operating

Means of Financing Budget

State General Fund $0 $269,765
State General Fund By:

Interagency Transfers $94,288 $0
Fees & Self-generated Revenue $0 $0
Statutory Dedications:

54N TTF-Federal $36,576 $42,458
54p TTF-Regular $5,765,169 $7,589,851
V25 Overcollections Fund $221,580 $142,500
Total Statutory Dedications: $6,023,325 $7,774,809
Interim Emergency Board $0 $0
Federal Funds $233,605 $488,125
Total Means of Financing $6,351,218 $8,532,699
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Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$2,193,117
$9,923
$822,604

$3,025,644
$56,782
$209,696
$66,424

$332,902
$755,415
$2,212,635

$0
$19,260

$2,231,895
$5,362
$0

$5,362
$0

$6,351,218

38.00
0.00

38.00
0.00
0.00
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$2,026,993
$10,000
$826,392

$2,863,385
$77,083
$188,650
$70,541

$336,274
$3,494,236
$1,795,199

$0
$36,602

$1,831,801
$7,003
$0

$7,003
$0

$8,532,699

32.00
0.00

32.00
0.00
0.00



Activity ID: 468
Activity Name:
Support Services

Department: 07 Department of Transportation and Development
Agency: 276 Engineering and Operations

Program: 4000 Operations

State Outcome Goal: 3 Transportation

Scalable: True

Scalable Description:

Any reduction in staff will result in an increase in professional services which will
likely increase the Operating Budget.

Activity Type: Existing

Objective:

Implement a comprehensive emergency management program within DOTD which supports the state’s emergency
operations and DOTD’s assigned responsibilities by June 30, 2013.

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
22391 Key Percentage of Projects 90 0 0 90 90
implemented for each fiscal
year
22392  Supporting Total number of projects to be 9 0 0 8 8
implemented
22393  Supporting Number of projects 9 0 0 7 7
implemented
Narrative:

Support Services provides support for Operations which has 3628 employees and an average operating budget of
$360 million. Operations consists of the 9 Districts, 5 Statewide maintenance units, and Crescent City Connection
Division. These support services include training, purchasing, budget administration, accounting, payroll, stockroom,
information technology, human resources, and inventory. A critical function of this activity is training and human
resources which helps to ensure a knowledgeable and capable workforce in order to provide a safe and functional
transportation infrastructure.

Explain How This Activity Advances State Outcome Goal:

Transportation — provides support and a knowledgeable and capable workforce in order to provide better, safer, less
congested roadways

Economic Development — provides support to Operations in order to provide safer and easier access throughout the
state by creating a transportation system that is efficient.

Public Safety — provides support to Operations in order to provide safer roads for travelers and reduces highway
crashes by providing safer roadways, incorporating state-of-the-art safety features, monitoring highway access, and
maintaining safety features (guardrails, pavement marking, etc). Use message boards, the media and the DOTD
website to alert motorists of traffic incidents and delays.

Transparent and Accountable Government — monitors all operation activities in order to ensure quality performance.
Performance indicators are set to determine performance of all units.

Evidence:
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95.8% of employees completed required training as identified in STP, leadership and individual development plans

LA DOTD Business Manual

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

54N TTF-Federal
54pP TTF-Regular
V25 Overcollections Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report

11/17/2009

Prior Year Actual

$0

$0
$0

$7,784,513
$37,476,228
$892,503

$46,153,244

$0
$0

$46,153,244

$15,681,188
$54,056

$6,269,689

$22,004,933
$61,955

$2,465,628
$1,243,670

$3,771,253
$0
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Existing Operating
Budget

$1,470,000

$0
$0

$10,255,214
$41,887,147

$921,748

$53,064,109

$0
$0

$54,534,109

$15,139,619
$103,000

$6,392,676

$21,635,295
$65,529

$2,956,907
$5,027,915

$8,050,351
$0



Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$5,077,510

$0
$15,220,358

$20,297,868
$79,180
$0

$79,180
$0

$46,153,234

277.00
4.00

281.00
0.00
0.00
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$2,391,748

$0
$22,369,715

$24,761,463
$87,000
$0

$87,000
$0

$54,534,109

258.00
10.00

268.00
0.00
0.00



Activity ID: 196
Activity Name:
Support Services

Department: 07 Department of Transportation and Development
Agency: 276 Engineering and Operations

Program: 3000 Planning and Programming

State Outcome Goal: 3 Transportation

Scalable: True

Scalable Description:

Current data is needed to assess the pavement condition of the highway network and to identify and prioritize
projects for funding. Further, federal regulations require periodic collection and reporting of this data. Reducing the
frequency of the collection will not allow proper monitoring of the network in support of pavement preservation
objectives or effective project selection. In addition, Federal regulations would preclude such action.

Activity Type: Existing

Objective:

Monitor and report on a quarterly basis the pavement condition in support of DOTD pavement preservation
objectives each FY.

Performance Indicators:

Actual Yearend

LaPAS Existing Proposed
Level Pl Name Year
Code _ Standard
Prior FY 2 Yrs Ago 3 Yrs Ago Standard
New Key Percent pavement condition 100 100 100 100 100
reported quarterly
Narrative:

Through contract, the DOTD biennially collects pavement condition data for all state highways and a random sample
of non-state roads. Recent federal regulatory changes now require that data be collected annually for that portion of
the network designated as the National Highway System. The data is used by the DOTD in monitoring the condition
of the state highway system, in preparing the highway needs analysis, in identifying and prioritizing projects for
funding, and in financial analyses to estimate the annual capital budgets needed to achieve specific objectives within
any given period. In addition, the DOTD reports this data to the federal government for use in national highway
needs assessments, various analyses requested by Congress, and national statistics.

Explain How This Activity Advances State Outcome Goal:

Monitoring and reporting pavement condition is essential in developing strategies and guiding investment decisions
to achieve the state outcome goal, and in measuring progress toward goal achievement. The data is used by the
DOTD in monitoring the condition of the state highway system, in preparing the highway needs analysis, in
identifying and prioritizing projects for funding, and in financial analyses to estimate the annual capital budgets
needed to achieve specific objectives within any given period.

Evidence:
The DOTD has been monitoring and reporting pavement condition data for decades. The consistency and accuracy
has improved through advancements in technology. Recently, the Department was able to demonstrate the impacts

of State Surplus funding on the condition of the state highway system and the long-term impacts if that funding level
were sustained.
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Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

54P TTF-Regular

54N TTF-Federal

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report

11/17/2009

Prior Year Actual

$0

$1,480,124
$0

$1,109,241
$2,631,516

$3,740,757

$0
$0

$5,220,881

$962,650
$0
$308,847

$1,271,497
$13,172
$40,888
$30,001

$84,061
$0

Existing Operating
Budget

$0

$7,192,092
$0

$1,770,435
$2,278,558

$4,048,993

$0
$0

$11,241,085

$946,477
$6,500
$324,772

$1,277,749
$20,149

$94,470
$17,440

$132,059
$0
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$3,816,709

$0
$47,030

$3,863,739
$1,584
$0

$1,584
$0

$5,220,881

15.00
1.00

16.00
0.00
0.00
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$9,771,904

$0
$54,773

$9,826,677
$4,600
$0

$4,600
$0

$11,241,085

14.00
1.00

15.00
0.00
0.00



Activity ID: 197
Activity Name:
Program & Project Delivery

Department: 07 Department of Transportation and Development
Agency: 276 Engineering and Operations

Program: 3000 Planning and Programming

State Outcome Goal: 3 Transportation

Scalable: True

Scalable Description:

Federal law requires each state to have a long-range, multimodal transportation plan. Federally-funded projects
must be consistent with the state transportation plan. Implementation of the plan is closely tied to, and largely
dependent on, capital resources. Attempting to scale this activity would be scaling the capital budget, not the
operating budget. Much of the implementation activity is already handled through contract. Any reduction in staff
will result in an increase in professional services which will likely increase the Operating Budget.

Activity Type: Existing
Objective:

Implement 10% of the Louisiana Statewide Transportation and Infrastructure Plan each fiscal year through June 30,
2013.

Performance Indicators:

Actual Yearend

LaPAS Existing Proposed
Level Pl Name Year
Code _ Standard
Prior FY 2 Yrs Ago 3 Yrs Ago Standard
22388 Key Percent of elements in the 10 0 0 10 10

Louisiana Statewide
Transportation Plan
implemented (i.e., completed or
fully funded) in current year

22389  Supporting Total number of elements in the 148 0 0 100 100
Louisiana Statewide
Transportation System

22390  Supporting Number of elements 15 0 0 15 15
implemented (i.e., completed or
fully funded) in the current year

Narrative:

In 2003, the DOTD completed a three-year effort to update the state’s long-range transportation plan. The planning
process was guided by the statutorily-created Louisiana Investment in Infrastructure for Economic Prosperity (LIIEP)
Commission. The Louisiana Statewide Transportation Plan includes the policies, programs, and projects that are
needed to strengthen the state’s economy and improve the quality of life for Louisiana citizens. It addresses the
movement of people and freight across all modes of transportation. In 2008, DOTD completed a review of the Plan,
updating costs and recommendations, and incorporating the public works functions under DOTD'’s purview. The
Louisiana Statewide Transportation and Infrastructure Plan: Review and Status Report does not replace the 2003
Plan, rather it serves as a supplement to it. Administration involves oversight and necessary action to ensure that
the policy and strategic direction set forth in the Plan are carried out.

Explain How This Activity Advances State Outcome Goal:

The Louisiana Statewide Transportation and Infrastructure Plan provides the policy framework necessary to improve
the condition, safety, efficiency, reliability, and appearance of the state’s transportation system, thus supporting LA's
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outcome goal of Transportation. The policies, programs, and projects in the Plan also support the State's outcome
goal of Economic Development by supporting the wealth-building industries and employment that we already have;
strengthening our foundation for economic growth; takeing advantage of opportunities in international trade;
enhancing the quality of life for Louisiana citizens; and sending the message that our state is progressive.

Implementation of this Plan not only addresses the state outcome goal for transportation, but also supports the goal

for economic development.
Evidence:

The Plan may be accessed via DOTD’s website: http://www.dotd.la.gov/study/home.aspx. The goals and objectives
used to guide the development of the Plan address the state outcome goal for transportation and support the state

outcome goal for economic development. The Plan is the product of extensive technical analyses, exhaustive
consensus-building, and a highly structured decision-making process.

Means of Financing

State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue

Statutory Dedications:

54N TTF-Federal

54P TTF-Regular

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report

11/17/2009

Prior Year Actual

Existing Operating

Budget

$0 $0

$0 $0

$0 $0

$9,180,148 $12,425,109

$913,926 $1,713,861

$10,094,074 $14,138,970

$0 $0

$44,819 $75,000

$10,138,893 $14,213,970
$2,866,227 $2,833,859
$0 $0
$1,060,621 $1,101,755
$3,926,848 $3,935,614
$124,574 $118,267
$98,592 $139,239
$88,785 $97,518
$311,951 $355,024
$2,970,954 $3,517,817
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$2,833,822

$0
$4,187

$2,838,009
$91,131
$0

$91,131
$0

$10,138,893

46.00
0.00

46.00
0.00
0.00
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$5,987,545

$0
$309,370

$6,296,915
$108,600
$0

$108,600
$0

$14,213,970

44.00
0.00

44.00
0.00
0.00



Activity ID: 191
Activity Name:
Support Services

Department: 07 Department of Transportation and Development
Agency: 276 Engineering and Operations

Program: 1000 Engineering

State Outcome Goal: 3 Transportation

Scalable: True

Scalable Description:

The LADOTD has received additional Federal Funds (obligation authority) over the past 20 plus years at the end of
each Federal Fiscal year. This year alone the amount was over $20 million. This is due to this agencies ability to
deliver projects when scheduled.

Activity Type: Existing

Objective:

Increase the percentage of projects delivered on time by 5% each fiscal year through June 30, 2013 (hew objective
for FY 11).

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
New Key Percent of projects delivered on 0 0 0 68 68
time
New Supporting  Total number of projects in the 0 0 0 176 176
Highway Priority Program
New Supporting Number of projects delivered 0 0 0 158 158
Narrative:

This activity is focused on the timely delivery of projects for highway construction. Completion of project delivery
requires a number of internal as well as external activities to be completed. Examples of activities include: final
design of roads and bridges, acquisition of right of way, environmental clearance and utility relocation agreements.
Frequently, permits from federal agencies such as the US Army Corp of Engineers and US Coast Guard are needed
to be in compliance with federal laws and to qualify for federal funds. Agreements must also be obtained from
railroad companies when there is a railroad within the projects limits. Each one of these activities can affect the
delivery of projects if not completed within the scheduled timeframe.

Explain How This Activity Advances State Outcome Goal:

This activity addresses the state Transportation outcome goal by ensuring timely delivery of design projects so that
funds can be utilized for highway improvements as soon as they are available. Projects which are delivered on time
will lead to more efficient use of resources. More efficient use of resources can result in additional funds being

available for improving the overall system. This activity also supports LA's outcome goals: Economic Development
and Public Safety.

Evidence:
SEE ATTACHMENT "3".
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Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

54N TTF-Federal

54pP TTF-Regular

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report

11/17/2009

Prior Year Actual

$0

$0
$364,132

$2,148,259
$4,817,676

$6,965,935

$0
$0

$7,330,067

$1,498,166
$476,139
$570,257

$2,544,562
$46,468

$506,412
$57,963

$610,843
$0

Existing Operating
Budget

$0

$0
$470,720

$1,620,885
$9,337,437

$10,958,322

$0
$0

$11,429,042

$1,442,158
$403,640

$563,316

$2,409,114
$55,800

$2,206,851
$95,139

$2,357,790
$765,392
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$2,812,088

$0
$1,350,765

$4,162,853
$11,809
$0

$11,809
$0

$7,330,067

35.00
2.00

37.00
0.00
0.00
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$3,926,285

$0
$1,970,461

$5,896,746
$0
$0

$0
$0

$11,429,042

23.00
2.00

25.00
0.00
0.00



Activity ID: 193
Activity Name:
Program & Project Delivery

Department: 07 Department of Transportation and Development
Agency: 276 Engineering and Operations

Program: 1000 Engineering

State Outcome Goal: 3 Transportation

Scalable: True

Scalable Description:

SEE ATTACHMENT "3".

Activity Type: Existing

Objective:

Deliver 25% active projects without addenda or change orders due to design errors each FY (new objective FY 11).
Performance Indicators:

Actual Yearend Existing

LaPAS Proposed
Level Pl Name Year P
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
New Key Percent projects delivered 0 0 0 25 25
without addenda or change
orders
New Supporting  Total number of projects 0 0 0 176 176
New Supporting  Number of projects delivered 0 0 0 158 158
without addenda or change
orders
Narrative:

This activity is the delivery of quality construction plans, engineering specifications and cost estimates for highway
construction. The major source of funds for this activity comes from the federal Transportation Trust fund through the
Federal Highway Administration.

FED FUNDS:$553.70- 71.9%

STATE FUNDS:$148.10- 19.2%

TIME FUNDS:$11.60- 1.5%

BONDS: $25.70 - 3.3%

TOLLS / LOCAL:$18.602.4%

TOTAL:$770.50 100.0%

Explain How This Activity Advances State Outcome Goal:

This activity supports the state Transportation outcome goal by delivering quality construction plans for highway
infrastructure. Improving quality in plans reduces construction time as well as lowering costs. Quality plans result in
reduced risk for contractors and DOTD. Accurate estimates improve utilization of resources and provides for more
effective project planning. Improved quality reduces overhead and administrative costs for DOTD and allows for
better optimization of resources. Higher efficiency and lower costs translates into more construction funds that can
be applied to improving the overall system. These improvements also support LA's outcome goals: Economic
Development, Public Safety, and Transparent and Accountable Government.

Evidence:

The LADOTD has received additional Federal Funds (obligation authority) over the past 20 plus years at the end of
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each Federal Fiscal year. This year alone the amount obligation authority was over $20 million. This is due to this
agencies ability to deliver projects, on time, without the need for addenda and within the engineer’s estimate range

of +/- 10%.

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

54N TTF-Federal
54pP TTF-Regular
TT4 Transportation Trust Fund - TIMED

HW3 DOTD Right of Way Permit Proceeds

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

State Statutory Dedications Report

11/17/2009

Prior Year Actual

$0

$0
$121,377

$28,215,108
$20,552,110
$2,304,445
$0

$51,071,663

$0
$322,695

$51,515,735

$28,891,876
$47,091

$11,107,239

$40,046,206
$721,578

$3,264,570
$483,068

$4,469,216
$1,508,229

Existing Operating
Budget

$0

$0
$156,907

$5,939,441
$45,100,226
$500,000
$582,985

$52,122,652

$0
$500,000

$52,779,559

$30,285,322
$39,920

$11,768,191

$42,093,433
$838,305

$2,077,553
$702,726

$3,618,584
$2,302,066
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$4,482,270

$0
$0

$4,482,270
$1,009,814
$0

$1,009,814
$0

$51,515,735

493.00
0.00

493.00
0.00
0.00

Page 82 of 1868

$3,465,000

$0
$0

$3,465,000
$1,300,476
$0

$1,300,476
$0

$52,779,559

491.00
0.00

491.00
0.00
0.00



Activity ID: 192
Activity Name:
Operations & Maintenance

Department: 07 Department of Transportation and Development
Agency: 276 Engineering and Operations

Program: 1000 Engineering

State Outcome Goal: 3 Transportation

Scalable: True

Scalable Description:

SEE ATTACHMENT "3".

Activity Type: Existing
Objective:

Effectively maintain and improve the State Highway System so that the system stays in its current or better condition
each FY.

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
14265 Key Percentage of Interstate 93.3 92.93 94.94 97 97
Highway System miles in fair or
higher condition (ride-ability)
14267 Key Percent of National Highway 90.58 92.36 91.71 95 95
System miles in fair or higher
condition(ride-ability)
21705 Key Percent of Highways of 93.79 94.79 95.5 80 80
Statewide Significance miles in
fair or higher condition (ride-
ability)
21706 Key Percent of Regional Highway 82.15 83.75 83.53 80 80
System miles in fair or higher
condition (ride-ability)
21707 Key Percentage of Louisiana 26.2 26.6 27 26 25

bridges that are classified as
structurally deficient or
functionally obsolete

Narrative:

Maintenance and improvement of the highway system is the primary function of DOTD. This activity includes the
design, construction and maintenance of existing and new highway infrastructure. Maintaining the highway system
includes protection of the highway system through compliance with legal size and weight limits and effective
enforcement of state and federal laws. This Activity also supports the Governor's goal of Economic Development.

Explain How This Activity Advances State Outcome Goal:

This activity supports the state Transportation outcome goal by delivering safer bridges and smoother roads. The
State of Louisiana needs to have an efficient and reliable transportation network for the movement of freight and
people. The safe reliable and efficient operation of the state highway network is a crucial component in our overall
transportation network. Structurally sound bridges are a key component in the efficient movement of freight through
this state. Increasing the mileage of our system of smooth pavements reduce maintenance costs for motorists and
provides a better transportation system overall.
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Effective enforcement of weight and size laws is another key element in protecting and maintaining the highway
system. Oversize loads can damage bridges and create safety hazards to the public. Overweight vehicles can
severely damage pavements and bridge structures. Effective enforcement provides a deterrent to violators and
prevents the damage that might otherwise occur to the system. Enforcement also provides a mechanism to recoup

some portion of the damage caused through collection of violation fines.

A major source of funds for this activity comes from the federal Transportation Trust fund through the Federal
Highway Administration. Effective weight enforcement is a requirement for qualifying to receive federal highway
funds. Effectiveness in this area also supports LA's outcome goal of Public Safety.

Evidence:

Performance data on scorecard there have been some increases and some decreases in the objective.

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

54N TTF-Federal
54pP TTF-Regular

HW3 DOTD Right of Way Permit Proceeds

Total Statutory Dedications:

Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

State Statutory Dedications Report 11/17/2009

Prior Year Actual

$0

$0
$1,942,034

$1,374,170
$2,770,702
$472,178

$4,617,050

$0
$0

$6,559,084

$4,127,411
$0
$1,862,130

$5,989,541
$22,638
$409,559
$136,151

$568,348
$0

Existing Operating
Budget

$0

$0
$2,510,507

$1,508,732
$3,759,024
$0

$5,267,756

$0
$0

$7,778,263

$4,326,474
$0
$1,684,072

$6,010,546
$50,300
$1,237,201
$175,216

$1,462,717
$200,000
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$0
$0
$0

$0
$1,195
$0

$1,195
$0

$6,559,084

130.00
0.00

130.00
0.00
0.00
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$0
$0
$0

$0
$105,000
$0

$105,000
$0

$7,778,263

118.00
0.00

118.00
0.00
0.00



Activity ID: 415
Activity Name:
Support Services

Department: 07 Department of Transportation and Development
Agency: 275 Public Works, Hurricane Protection, Intermodal
Program: 2000 Water Resources and Intermodal

State Outcome Goal: 3 Transportation

Scalable: True

Scalable Description:

SEE ATTACHMENT "4".

Activity Type: Existing
Objective:

Increase participation in the Federal emergency management Agency (FEMA) Community Rating System (CRS) so
that 82% of flood insurance policy holders receive insurance rate reductions by June 30, 2013.

Performance Indicators:

Actual Yearend Existing

LaPAS Proposed
Level Pl Name Year P
Code . dard Standard
Prior FY 2YrsAgo 3 YrsAgo Standar
14258 Key Percentage of policyholders 79.95 74.82 79.95 80 80
receiving insurance reduction
21635  Supporting Flood insurance policy holders 494349 421126 494349 500000 500000
21636  Supporting Flood insurance policy holders 395216 315123 395216 400000 400000
with rate reduction
Narrative:

This office supports the Assistant Secretary for the Office of Public Works and Intermodal Transportation, who
provides administrative oversight for three distinct programs: Water Resources and Public Works, Aviation, and
Public Transportation. Additionally, the Assistant Secretary for the Office of Public Works and Intermodal
Transportation oversees the administration and implementation of the following activities: USACE Civil Works
functions, Statewide Flood Control projects, Port Priority projects, NRCS Watershed Development, Floodplain
Management and National Flood Insurance functions with Community Rating System, Reservoir Development, Dam
Safety, Levee Safety, Marine Transportation projects, Rail Transportation projects and Engineering and Technical
Support. This office is also responsible for overseeing the activities of the Louisiana Offshore Superport and for
representing the State’s interests on the Sabine River Compact Commission, Red River Compact Commission and
the Red River Waterway Commission.

This activity also supports Economic Development: | want Louisiana to retain, grow, and attract jobs with good pay,
benefits, and advancement opportunities, in a diversified economy, with personal corporate income growth and
strong and stable tax base, which protecting health and safety and wisely utilizing natural resources.

Explain How This Activity Advances State Outcome Goal:
This activity facilitates leadership for achieving all of the objectives codified in House Bill 1 and provides counsel and

recommendations to the Secretary, DOTD, and other Assistant Secretaries regarding the mission, goals, and
activities assigned to the Office of Public Works and Intermodal Transportation.

Evidence:

The DOTD Public Works Section's function is to provide Funding and Oversight/Inspection of construction and repair
projects on the state’s ports and navigable waterways.
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+2800 miles of navigable waterways

2 deep draft waterways: Lower Mississippi River and Calcasieu River

27 locks

*44 of 64 parishes have navigable waterways
*470 dams

39 shallow & deep draft port authorities
«Offshore Oil Terminal Authority

Means of Financing

State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue

Statutory Dedications:

54p TTF-Regular

Total Statutory Dedications:

Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report 11/17/2009

Prior Year Actual

$0

$0
$0

$104,126

$104,126

$0
$0

$104,126

$44,757
$600

$18,065

$63,422
$5,148
$783
$5,019

$10,950
$0

Existing Operating
Budget

$0

$0
$0

$269,360

$269,360

$0
$0

$269,360

$141,496
$4,520

$18,250

$164,266
$10,149

$7,000
$10,000

$27,149
$0
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Other Charges $0 $0

Debt Services $0 $0

Interagency Transfers $65,754 $67,945

Total Other Charges, etc. $65,754 $67,945

Acquisitions $0 $10,000

Major Repairs $0 $0

Total Acquisitions & Major Repairs $0 $10,000

Unallotted $0 $0

Total Expenditures & Requests $140,126 $269,360
Authorized Full-Time Equivalents

Classified 1.00 1.00

Unclassified 1.00 1.00

Total Positions (Salaries Regular) 2.00 2.00

Positions (Other Charges) 0.00 0.00

Positions (Other Compensation) 0.00 0.00
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Activity ID: 897
Activity Name:

Ferries

Department: 07 Department of Transportation and Development
Agency: 276 Engineering and Operations

Program: 4000 Operations

State Outcome Goal: 3 Transportation

Scalable: True

Scalable Description:

SEE ATTACHMENT "6".

Activity Type: Existing

Objective:

Maintain ferries to ensure downtime during scheduled operating hours does not exceed 5% each fiscal year (New

activity FY 11. Existing and Proposed data being collected).
Performance Indicators:

Actual Yearend Existing

LaPAS Proposed
Level Pl Name Year P
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
New Key Percent ferry downtime during 0 0 0 5
scheduled operating hours
New Supporting  Total number of hours of 0 0 0 0
operational downtime
New Supporting  Total number of hours during 0 0 0 0
scheduled operating periods
Narrative:

Operations and Maintenance of the DOTD Ferry operations provides manpower, materials, and equipment to
maintain and operate seven ferry locations statewide (New Roads, Plaguemine, White Castle, Reserve, Melville,
Duty, and Cameron). There are approximately 91 employees, 8 ferry boats, 3 tugs/push boats, 3 ferry barges, and 9
landing barges. The seven ferry locations are the New Roads/St. Francisville, Plaguemine/Sunshine, White
Castel/Carville, Reserve/Edgard, Melville, Duty, and Cameron/Holly Beach ferry landings. The ferries transport
approximately 1,027,809 vehicles per year. Security for late night hours is provided. Tolls are collected for all
vehicles boarding on the Westbank. All ferries are maintained and operated in accordance with US Coast Guard
regulations, including periodic drydocking of ferries.

Explain How This Activity Advances State Outcome Goal:

Transportation — provides for better, safer, less congested roadways by providing alternative transportation and
reducing the number of vehicles utilizing the alternate bridges or reducing the detour mileage.

Economic Development — provides safer, easier and more efficient movement across the rivers in order to increase
the possibility of economic development.

Public Safety — provides an alternate method for crossing the rivers thus reducing the detour miles traveled.
Transparent and Accountable Government — monitors all operation activities in order to ensure quality performance.
Performance indicators are set to determine performance.

Evidence:

The DOTD ferries operated with less than a 5% downtime during the past year (excluding the downtime caused by
Hurricanes Gustav and Ike).
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US Coast Guard Rules and Regulations

Means of Financing

State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue

Statutory Dedications:

54p TTF-Regular

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report 11/17/2009

Prior Year Actual

$0

$0
$0

$6,596,980

$6,596,980

$0
$0

$6,596,980

$4,498,690
$0
$1,087,867

$5,586,557
$8,713
$105,124
$896,507

$1,010,344
$79

Existing Operating
Budget

$0

$0
$0

$6,682,909

$6,682,909

$0
$0

$6,682,909

$4,648,559
$0
$1,136,350

$5,784,909
$5,000
$90,000
$803,000

$898,000
$0
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Other Charges $0 $0

Debt Services $0 $0

Interagency Transfers $0 $0

Total Other Charges, etc. $0 $0

Acquisitions $0 $0

Major Repairs $0 $0

Total Acquisitions & Major Repairs $0 $0

Unallotted $0 $0

Total Expenditures & Requests $6,596,980 $6,682,909
Authorized Full-Time Equivalents

Classified 83.00 83.00

Unclassified 0.00 0.00

Total Positions (Salaries Regular) 83.00 83.00

Positions (Other Charges) 0.00 0.00

Positions (Other Compensation) 0.00 0.00
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Statutory Dedication:

All Forest Protection Fund

Activity ID:
Activity Name:
Fire Prevention
Department:
Agency:
Program:

147

04F Agriculture and Forestry
160 Agriculture and Forestry
6000 Forestry

State Outcome Goal: 5 Public Safety
Scalable: False
Scalable Description:
Activity Type: Existing
Objective:
XXX
Performance Indicators:
Actual Yearend i
LaPAS Existing Proposed
Level Pl Name Year
Code _ Standard
Prior FY 2YrsAgo 3 Yrs Ago Standard

3000 Key fires 10 10 10 10 10
Narrative:
XXX

Explain How This Activity Advances State Outcome Goal:

XXX

Evidence:

XXX

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Prior Year Actual

Fees & Self-generated Revenue

Statutory Dedications:

All Forest Protection Fund

State Statutory Dedications Report 11/17/2009

$0

$0
$0

$0

Existing Operating
Budget

$0

$0
$0

$0

Page 92 of 1868



Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$0 $0

$0 $0

$0 $0

$0 $0
$9,112,370 $8,733,424
$11,597 $22,806
$2,569,994 $2,607,287
$11,693,961 $11,363,517
$23,927 $25,300
$132,511 $198,100
$693,820 $1,069,400
$850,258 $1,292,800
$2,035 $5,300

$640,539 $929,070

$0 $0

$84,748 $63,500

$725,287 $992,570

$0 $0

$0 $0

$0 $0

$0 $0

$13,271,541 $13,654,187

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00
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Statutory Dedication:

Al4 Forestry Productivity Fund

Activity ID:
Activity Name:
Forest Management
Department:
Agency:

Program:

148

04F Agriculture and Forestry
160 Agriculture and Forestry
6000 Forestry

State Outcome Goal: 8 Natural Resources
Scalable: False
Scalable Description:
Activity Type: Existing
Objective:
XXX
Performance Indicators:
Actual Yearend -
LaPAS Existing Proposed
Level Pl Name Year
Code _ Standard
Prior FY 2YrsAgo 3 Yrs Ago Standard

6000 Key XX 10 10 10 10 10
Narrative:
XXX

Explain How This Activity Advances State Outcome Goal:

XXX

Evidence:
XXX

Means of Financing

Prior Year Actual

State General Fund $0
State General Fund By:

Interagency Transfers $0
Fees & Self-generated Revenue $0
Statutory Dedications:
Al4 Forestry Productivity Fund $3,034,857

Existing Operating

Budget
$0
$0
$0
$3,034,857
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Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$3,034,857

$0
$0

$3,034,857

$1,781,528
$1,847

$483,583

$2,266,958
$14,964
$267,642
$144,456

$427,062
$393
$4,390,882

$0
$1,146,623

$5,537,505
$222,624
$0

$222,624
$0

$8,454,542

0.00
0.00

0.00
0.00
0.00
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$0
$0

$3,034,857

$1,478,032
$0
$525,330

$2,003,362
$14,800

$303,316
$144,456

$462,572
$1,651
$1,367,871

$0
$1,232,755

$2,600,626
$147,461
$0

$147,461
$0

$5,215,672

0.00
0.00

0.00
0.00
0.00



Statutory Dedication: CR1 Crime Victims Reparation Fund A250-82

Activity ID: 644
Activity Name:
Administration of the Crime Victims Reparations Program

Department: 01 Executive Department

Agency: 129 Louisiana Commission on Law Enforcement
Program: 2000 State

State Outcome Goal: 5 Public Safety

Scalable: True

Scalable Description:
LCLE will be unable to achieve goals and objectives relative to the State Statutory Grant Requirements

Activity Type: Existing
Objective:

The crime victims reparations program compensates victims and survivors of violent crime from statutory dedicated
funds. Eligibility is defined by statute and current Crime Victims Reparations Board policy. Funds are generated from
additional court costs imposed by the courts.

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code _ Standard
Prior FY 2 Yrs Ago 3 Yrs Ago Standard
289 Key Number of reparations claims 2121 2123 1855 1600 1600
processed
290 Key Number of crime victims 899 899 922 850 850
compensated by the
preparation program
291 Supporting Average time to process claims 53 54 34 45 45
292 Supporting  Dollar amount of compensation 2245956 2245799 2349714 1800000 1800000
awarded
Narrative:

The Crime Victims Reparations Program provides monetary compensation to innocent victims of crime and their
families for economic losses involving personal injury and to their dependants in cases of death. The funds for the
program are generated from monies paid as costs levied on criminal court cases and supplemented by federal
compensation grants. Since 1983, the program has awarded over $27,836,000 to more than 12,000 crime victims
and their families statewide.

Explain How This Activity Advances State Outcome Goal:

Claims awarded through this activity will advance State Outcome Goal 5-Public Safety by providing financial
assistance to approximately 950 to victims of crimes and their families in the next year for medical and economic
losses involving personal injury, to their dependents in cases of death, and for catastrophic property loss. With
limited resources, the program collaborates with local sheriff's departments who assist the program staff by
investigating and verifying all claim applications. Timely decisions on applications will be considered at monthly
board meetings to facilitate the speedy payment of reparation claims to the victim or their families, and reduced in
cases by collateral resources such insurance payment, workmen’s compensation, or other sources of benefits.
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There is always the anticipation that more victims could seek compensation; that mass violence continues to always

a threat and would require greater reparation outlays to victims.

Evidence:

Claims awarded through this activity advance State Outcome Goal 5-Public Safety by providing monetary
compensation to victims of crimes and their families for economic losses involving personal injury and dependents in
cases of death. Since 1983, the Crime Victims Reparations program has awarded over 27 million dollars to more
than 12,000 crime victims and their families. In the last fiscal year, 2,123 claims for reparations were processed for
900 crime victims resulting in benefit payments of approximately $ 2,2 million dollars for medical benefits, lost

wages, counseling, and funeral expenses.

Means of Financing

State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue

Statutory Dedications:

CR1 Crime Victims Reparation Fund A250-82

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report 11/17/2009

Prior Year Actual

$0

$0
$0

$1,776,915

$1,776,915

$0
$0

$1,776,915

$161,425
$19,529

$60,520

$241,474
$12,505

$33,637
$3,742

$49,884
$13,555

Existing Operating
Budget

$0

$0
$0

$1,912,883

$1,912,883

$0
$0

$1,912,883

$178,452
$19,475

$63,807

$261,734
$12,750

$30,550
$5,400

$48,700
$19,800
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Other Charges $1,431,980 $1,532,749

Debt Services $0 $0

Interagency Transfers $39,709 $49,900

Total Other Charges, etc. $1,471,689 $1,582,649

Acquisitions $313 $0

Major Repairs $0 $0

Total Acquisitions & Major Repairs $313 $0

Unallotted $0 $0

Total Expenditures & Requests $1,776,915 $1,912,883
Authorized Full-Time Equivalents

Classified 3.00 3.00

Unclassified 0.00 0.00

Total Positions (Salaries Regular) 3.00 3.00

Positions (Other Charges) 0.00 0.00

Positions (Other Compensation) 1.00 1.00
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Statutory Dedication: CR2 Youthful Offender Management Fund

Activity ID: 54
Activity Name:
SCY- Director's Office

Department: 08C Youth Services

Agency: 403 Office of Youth Development
Program: 10BO0 Swanson Correctional Center for Youth
State Outcome Goal: 5 Public Safety

Scalable: True

Scalable Description:

This activity can be expanded if necessary.
Activity Type: Existing
Objective:

To ensure public safety by coordinating all aspects of facility operations, including
security, therapeutic and programmatic services for youth, food services, facility
maintenance, case management, human resources, and compliance with applicable
Federal, State, and local laws/regulations.

Performance Indicators:

Actual Yearend

LaPAS
Level Pl Name
Code _
Prior FY 2 Yrs Ago 3 Yrs Ago
20563 Key Percentage of dorms actively 50 41.6 41.6
participating in dorm
management system (LaMOD)
20568  Supporting Number of dorms actively 6 5 5
participating in dorm
management system
Narrative:

The Director’s Office coordinates the provision of therapeutic services to adjudicated
youth, including substance abuse treatment, sex offender treatment, and the Louisiana
Model of Therapeutic Treatment (LAMOD). Additionally, the Director’s Office ensures
that the facility complies with the Federal National School Lunch Program (NSLP), Fire
Marshall Regulations, Health Department regulations, and other applicable
regulations/statutes.

Explain How This Activity Advances State Outcome Goal:

By coordinating all aspects of facility operations, the Director’'s Office ensures the safety
of the public, and the provision of quality programmatic and therapeutic services to
youth. Furthermore, adherence to the LAMOD model ensures that youth are receiving

individualized services in order to become productive, law-abiding citizens, which meets
the State Outcome Goal of having Safe and Thriving Children and Families.

Evidence:

The successful coordination of facility operations will be evidenced by the increase of the
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number of youth who successfully reintegrate into their communities upon release from

secure custody and a reduction of the recidivism rate.

Means of Financing

State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue

Statutory Dedications:

CR2 Youthful Offender Management Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

State Statutory Dedications Report

11/17/2009

Prior Year Actual

Existing Operating

Budget

$6,622,588 $7,205,306

$0 $0

$0 $0

$240,465 $0

$240,465 $0

$0 $0

$0 $0

$6,863,053 $7,205,306
$2,664,703 $2,700,000
$4,943 $5,500
$598,751 $703,000
$3,268,397 $3,408,500
$8,160 $13,000
$824,776 $980,132
$320,496 $311,736
$1,153,432 $1,304,868
$1,353 $0
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$0

$0
$2,257,858

$2,257,858
$127,715
$54,298

$182,013
$0

$6,863,053

63.00
0.00

63.00
0.00
0.00
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$0
$2,372,046

$2,372,046
$45,042
$74,850

$119,892
$0

$7,205,306

63.00
0.00

63.00
0.00
0.00



Activity ID: 58
Activity Name:
SCY-Education

Department: 08C Youth Services

Agency: 403 Office of Youth Development
Program: 10BO0 Swanson Correctional Center for Youth
State Outcome Goal: 5 Public Safety

Scalable: True

Scalable Description:

This activity can be expanded if necessary.
Activity Type: Existing
Objective:

To provide quality academic and vocational education opportunities for secure care youth
by working to increase the percentage of youth making academic and vocational gains.

Performance Indicators:

Actual Yearend

Existin
LaPAS g
Level Pl Name Year
Code .
Prior FY 2YrsAgo 3 YrsAgo Standard
New Key Average increase in academic 0 0 0 0
grade level
22435 Key Percentage of youth earning vo 27 67 0 45
-tech certificates
22258 Key Percentage of eligible youth 7 4 0 10
receiving GEDs
Narrative:

The Education Activity provides educational services to youth in an alternative school
setting which incorporates a balanced educational program based on instructional need
which facilitates a “group therapeutic approach.” An Individual Learning Plan (ILP) is
developed for each youth to address individual education needs. Special Education
services are provided to youth according to their Individual Education Plan (IEP). Youth
may earn Carnegie Units/credits toward a high school diploma. Vocational programs
provide the necessary skills to provide youth with basic knowledge in preparation for
workforce development.

Explain How This Activity Advances State Outcome Goal:

Public Safety will be advanced by the provision of quality academic and vocational
education opportunities to youth in secure custody. This is integral in the reintegration
process for youth and helps to facilitate transition back into their communities. The goal
is to build a workforce with the education and skills necessary to meet the needs of
business in a knowledge-based economy through flexible systems and responsive
programs.

Evidence:
The processes associated with the education component will be evidenced by the

percentage of youth making academic gains according to the Test of Adult Basic
Education (TABE), percentage of youth receiving GEDs, percentage of youth receiving
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terminal diplomas, and percentage of youth receiving vocational certificates.

Means of Financing

State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue

Statutory Dedications:

CR2 Youthful Offender Management Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report

11/17/2009

Prior Year Actual

$3,293,422

$0
$0

$62

$62

$0
$0

$3,293,484

$2,549,341
$101,443

$599,799

$3,250,583
$3,009
$11,365
$24,545

$38,919
$3,920

Existing Operating
Budget

$2,933,377

$0
$0

$0

$0

$0
$0

$2,933,377

$2,550,000
$103,000
$250,000

$2,903,000
$7,000
$5,040
$18,337

$30,377
$0
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Other Charges $0 $0

Debt Services $0 $0

Interagency Transfers $0 $0

Total Other Charges, etc. $0 $0

Acquisitions $0 $0

Major Repairs $62 $0

Total Acquisitions & Major Repairs $62 $0

Unallotted $0 $0

Total Expenditures & Requests $3,293,484 $2,933,377
Authorized Full-Time Equivalents

Classified 2.00 2.00

Unclassified 35.00 35.00

Total Positions (Salaries Regular) 37.00 37.00

Positions (Other Charges) 0.00 0.00

Positions (Other Compensation) 8.00 8.00
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Activity ID: 72
Activity Name:
SCY- Youth Care

Department: 08C Youth Services

Agency: 403 Office of Youth Development
Program: 10BO0 Swanson Correctional Center for Youth
State Outcome Goal: 5 Public Safety

Scalable: True

Scalable Description:

This activity can be expanded if necessary.
Activity Type: Existing
Objective:

To provide high quality programmatic, therapeutic, health, dental, mental health,
recreational, and food services to youth who have been adjudicated by the courts.
Performance Indicators:

Actual Yearend

Existin
LaPAS 9
Level Pl Name Year
Code .
Prior FY 2YrsAgo  3Yrs Ago Standard
21948 Key Percentage of youth receiving 100 99 0 90
services identified in their [IPs
21949  Supporting Number of IIPs 563 220 177 550
Narrative:

The provision of Youth Care services to adjudicated youth at the Swanson Center for
Youth ensures that youth are receiving effective and individualized services so that they
will become productive, law-abiding citizens. When a youth arrives in secure custody, an
Individualized Intervention Plan (IIP) is developed for him by a multi-disciplinary team.
The IIP is based on a risk/needs assessment and a psychological evaluation and is
designed to ensure that the youth receives needed services. The IIP is periodically
reviewed and refined in order to ensure that the youth makes continuous progress.

Explain How This Activity Advances State Outcome Goal:

The Youth Care services program advances the safety of the public by assisting youth in
redirecting their lives towards responsible citizenship. Furthermore, by adhering to an
Individualized Intervention Plan, the youth acquires skills to allow him to become a
productive, law-abiding citizen, which also advances the goal of Safe and Thriving
Children and Families.

Evidence:
The Youth Care activity results will be evidenced by an increase in successful

implementation of the number of youth receiving treatment and sustaining progress
according to their Individual Intervention Plan (lIP).
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Means of Financing

State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue

Statutory Dedications:

CR2 Youthful Offender Management Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report 11/17/2009

Prior Year Actual

Existing Operating

Budget

$11,355,869 $12,363,493

$328,408 $282,577

$2,275 $4,137

$462,569 $0

$462,569 $0

$0 $0

$39,706 $51,402

$12,188,827 $12,701,609
$8,726,951 $10,084,332
$81,623 $83,819
$2,304,021 $1,623,445
$11,112,595 $11,791,596
$19,198 $15,000
$105,222 $173,968
$651,242 $586,795
$775,662 $775,763
$63,071 $65,000

$0 $0

$0 $0

$132,958 $20,500

$132,958 $20,500

$74,480 $0

$30,061 $48,750

$104,541 $48,750

$0 $0

$12,188,827 $12,701,609

216.00 256.00

5.00 5.00

221.00 261.00

0.00 0.00

3.00 3.00
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Activity ID: 73
Activity Name:
JCY- Director's Office

Department: 08C Youth Services

Agency: 403 Office of Youth Development
Program: 10C0 Jetson Correctional Center for Youth
State Outcome Goal: 5 Public Safety

Scalable: True

Scalable Description:

This activity can be expanded if necessary.
Activity Type: Existing
Objective:

To ensure public safety by coordinating all aspects of facility operations, including
security, therapeutic and programmatic services for youth, food services, facility
maintenance, case management, human resources, and compliance with applicable
Federal, State, and local laws/regulations.

Performance Indicators:

Actual Yearend

Existin
LaPAS g
Level Pl Name Year
Code _
Prior FY 2YrsAgo 3 YrsAgo Standard
20571 Key Percentage of dorms actively 100 36 58.3 100
participating in dorm
management system (LaMOD)
20576  Supporting Number of dorms actively 5 4 7 5
participating in dorm
management system
Narrative:

The Director’s Office coordinates the provision of therapeutic services to adjudicated
youth, including substance abuse treatment, sex offender treatment, and the Louisiana
Model of Therapeutic Treatment (LAMOD). Additionally, the Director’s Office ensures
that the facility complies with the Federal National School Lunch Program (NSLP), Fire
Marshall Regulations, Health Department regulations, and other applicable
regulations/statutes.

Explain How This Activity Advances State Outcome Goal:

By coordinating all aspects of facility operations, the Director’s Office ensures the safety
of the public, and the provision of quality programmatic and therapeutic services to
youth. Furthermore, adherence to the LAMOD model ensures that youth are receiving
individualized services in order to become productive, law-abiding citizens, which meets
the State Outcome Goal of having Safe and Thriving Children and Families.

Evidence:
The successful coordination of facility operations will be evidenced by the increase of the

number of youth who successfully reintegrate into their communities upon release from
secure custody and a reduction of the recidivism rate.
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Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

CR2 Youthful Offender Management Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

Prior Year Actual

Existing Operating

Budget

$7,740,866 $6,730,572

$0 $0

$0 $0

$1,911 $0

$1,911 $0

$0 $0

$0 $0

$7,742,777 $6,730,572
$3,460,131 $387,493
$75,766 $0
$944,590 $235,802
$4,480,487 $623,295
$1,846 $7,500
$507,446 $1,118,347
$301,014 $101,373
$810,306 $1,227,220
$20,246 $0

$0 $2,198,459

$0 $0

$2,429,827 $2,603,098

$2,429,827 $4,801,557

$1,911 $78,500

$0 $0

$1,911 $78,500

$0 $0

$7,742,777 $6,730,572

53.00 32.00

0.00 0.00

53.00 32.00

0.00 0.00

0.00 0.00
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Activity ID: 74
Activity Name:
JCY- Education

Department: 08C Youth Services

Agency: 403 Office of Youth Development
Program: 10C0 Jetson Correctional Center for Youth
State Outcome Goal: 5 Public Safety

Scalable: True

Scalable Description:

This activity can be expanded if necessary.
Activity Type: Existing
Objective:

To provide quality academic and vocational education opportunities for secure care youth
by working to increase the percentage of youth making academic and vocational gains.
Performance Indicators:

Actual Yearend

Existin
LaPAS g
Level Pl Name Year
Code . dard
Prior FY 2YrsAgo 3 YrsAgo Standar
New Key Average increase in academic 0 0 0 0
grade level
22260 Key Percentage of youth receiving 34 34 0 50
vo-tech certificates
22261 Key Percentage of youth receiving 4 10 0 5
GEDs
Narrative:

The Education Activity provides educational services to youth in an alternative school
setting which incorporates a balanced educational program based on instructional need
which facilitates a “group therapeutic approach.” An Individual Learning Plan (ILP) is
developed for each youth to address individual education needs. Special Education
services are provided to youth according to their Individual Education Plan (IEP). Youth
may earn Carnegie Units/credits toward a high school diploma. Vocational programs
provide the necessary skills to provide youth with basic knowledge in preparation for
workforce development.

Explain How This Activity Advances State Outcome Goal:

Public Safety will be advanced by the provision of quality academic and vocational
education opportunities to youth in secure custody. This is integral in the reintegration
process for youth and helps to facilitate transition back into their communities. The goal
is to build a workforce with the education and skills necessary to meet the needs of
business in a knowledge-based economy through flexible systems and responsive
programs.

Evidence:
The processes associated with the education component will be evidenced by the

percentage of youth making academic gains according to the Test of Adult Basic
Education (TABE), percentage of youth receiving GEDs, percentage of youth receiving
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terminal diplomas, and percentage of youth receiving vocational certificates.

Means of Financing

State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue

Statutory Dedications:

CR2 Youthful Offender Management Fund

Total Statutory Dedications:

Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report

11/17/2009

Prior Year Actual

$2,249,929

$0
$0

$1,002

$1,002

$0
$0

$2,250,931

$1,844,434
$17,505

$367,536

$2,229,475
$3,068
$8,149
$7,697

$18,914
$0

Existing Operating
Budget

$1,094,071

$0
$0

$0

$0

$0
$0

$1,094,071

$750,000
$0
$322,008

$1,072,008
$1,500
$12,600
$5,963

$20,063
$0
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$0

$0
$1,540

$1,540
$0
$1,002

$1,002
$0

$2,250,931

5.00
20.00

25.00
0.00
0.00
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$0
$2,000

$2,000
$0
$0

$0
$0

$1,094,071

3.00
15.00

18.00
0.00
0.00



Activity ID: 75
Activity Name:
JCY- Youth Care

Department: 08C Youth Services

Agency: 403 Office of Youth Development
Program: 10C0 Jetson Correctional Center for Youth
State Outcome Goal: 5 Public Safety

Scalable: True

Scalable Description:

This activity can be expanded if necessary.
Activity Type: Existing
Objective:

To provide high quality programmatic, therapeutic, health, dental, mental health,
recreational, and food services to youth who have been adjudicated by the courts.
Performance Indicators:

Actual Yearend

Existin
LaPAS g
Level Pl Name Year
Code .
Prior FY 2YrsAgo 3 YrsAgo Standard
21978 Key Percentage of youth receiving 50 113 0 60
services as identified in their
11Ps
21965  Supporting Number of lIPs 68 446 230 70
Narrative:

The provision of Youth Care services to adjudicated youth at the Swanson Center for
Youth ensures that youth are receiving effective and individualized services so that they
will become productive, law-abiding citizens. When a youth arrives in secure custody, an
Individualized Intervention Plan (IIP) is developed for him by a multi-disciplinary team.
The IIP is based on a risk/needs assessment and a psychological evaluation and is
designed to ensure that the youth receives needed services. The IIP is periodically
reviewed and refined in order to ensure that the youth makes continuous progress.

Explain How This Activity Advances State Outcome Goal:

The Youth Care services program advances the safety of the public by assisting youth in
redirecting their lives towards responsible citizenship. Furthermore, by adhering to an
Individualized Intervention Plan, the youth acquires skills to allow him to become a
productive, law-abiding citizen, which also advances the goal of Safe and Thriving
Children and Families.

Evidence:
The Youth Care activity results will be evidenced by an increase in successful

implementation of the number of youth receiving treatment and sustaining progress
according to their Individual Intervention Plan (1IP).
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Means of Financing

State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue

Statutory Dedications:

CR2 Youthful Offender Management Fund

Total Statutory Dedications:

Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report 11/17/2009

Prior Year Actual

Existing Operating

Budget
$8,928,360 $5,129,369
$123,360 $272,052
$1,540 $13,848
$880,721 $0
$880,721 $0
$0 $0
$12,463 $38,143
$9,946,444 $5,453,412
$5,971,819 $2,950,000
$128,586 $0
$2,924,210 $1,977,693
$9,024,615 $4,927,693
$14,682 $1,794
$364,906 $173,850
$177,823 $190,821
$557,411 $366,465
$74,866 $90,119
$0 $0
$0 $0
$17,224 $0
$17,224 $0
$68,715 $62,320
$203,613 $6,815
$272,328 $69,135
$0 $0
$9,946,444 $5,453,412
253.00 119.00
0.00 0.00
253.00 119.00
0.00 0.00
8.00 2.00
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Activity ID: 61
Activity Name:
Community Supervision Services

Department: 08C Youth Services

Agency: 403 Office of Youth Development
Program: 8000 Field Services

State Outcome Goal: 5 Public Safety

Scalable: True

Scalable Description:

This activity can be expanded if necessary.
Activity Type: Existing
Objective:

To provide probation and parole supervision, residential and non-residential treatment services for adjudicated youth
and for status offender youth and their families. Youth placed under supervision by the courts receive services from
providers located in areas within close proximity to their homes.

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
21987 Key Number of youth receiving 771 856 1651 650 650
services as indentified in the
Individualized Intervention Plan.
Narrative:

The Field Services Program provides probation and parole supervision and both residential and non-residential
treatment services for adjudicated youth and for status offender youth and their families. These services are
designed to address the needs of youth assigned to supervision while ensuring public safety. A risk assessment
model is used to determine levels of custody, supervision, reassignment and release recommendations. Youth are
maintained in the least restrictive setting possible to best meet their needs, while at the same time adhering to public
safety. While we strive to maintain all youth in their home, we understand this is not possible for all youth. For those
youth that continue to present problems in their home and community after all available services have been tried yet
appear to be unsuccessful, removal from is the last option. Following a Judges disposition of placing the youth in
care, the youth is assessed to determine the contract provider that can best meet his needs while in care. Needs
that have been identified for the youth through a psychological evaluation is outlined on the Individualized Service
Plan and provided to the youth while under supervision. Additionally, services the parent may be in need of are also
provided to them while the youth is in care. The DYS has offices in Alexandria, Baton Rouge, Hammond, Lafayette,
Lake Charles, Monroe, Natchitoches, New Orleans, Shreveport, Tallulah and Thibodaux. Youth placed under
supervision by the courts receive services from providers located in the areas within close proximity to their homes.
Such services may include in-home counseling, tracker/mentor, group counseling, etc. The ultimate goal is provide
services that best meet the needs of the youth and their family.

Explain How This Activity Advances State Outcome Goal:

The states outcome of Public Safety is advanced as the needs of the child and his family is provided through
contract providers to meet their needs. It is incumbent upon the agency to insure youth are placed in an
environment where their safety, permanency and well-being are maintained. First and foremost, a child shall be kept
safe whether in their home or placed outside of their home. Reunification to the family is addressed through
permanency with a threshold of reuniting the youth to their family within a 12 month period. Well-being insures the
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youth’s medical, educational and mental health needs are met in a timely manner.

Evidence:

Effective Community Supervision Services are evidenced by Service Coordination implementation statewide. One

probation officer works with the youth and family while he is under supervision or in care. This approach builds
cohesiveness with the youth, family and probation office.

Means of Financing

State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue

Statutory Dedications:

CR2 Youthful Offender Management Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report 11/17/2009

Prior Year Actual

Existing Operating

Budget

$18,637,602 $20,807,347

$0 $0

$0 $0

$669,666 $0

$669,666 $0

$0 $0

$0 $0

$19,307,268 $20,807,347
$12,965,532 $14,730,861
$523,425 $410,000
$3,590,056 $4,182,844
$17,079,013 $19,323,705
$54,115 $42,296
$964,965 $153,570
$427,293 $19,617
$1,446,373 $215,483
$0 $0
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$0

$0
$610,829

$610,829
$171,053

$0

$171,053
$0

$19,307,268

294.00
0.00

294.00
0.00
24.00
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$765,956

$0
$455,706

$1,221,662
$46,497
$0

$46,497
$0

$20,807,347

327.00
2.00

329.00
0.00
23.00



Activity ID: 59
Activity Name:
Field Services - Administration

Department: 08C Youth Services

Agency: 403 Office of Youth Development
Program: 8000 Field Services

State Outcome Goal: 5 Public Safety

Scalable: True

Scalable Description:

This activity can be expanded if necessary.

Activity Type: Existing

Objective:

To provide for the supervision of juvenile probationers and/or parolees.
Performance Indicators:

Actual Yearend Existing

LaPAS Proposed
Level Pl Name Year P
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
21982 Key Percentage of regions adhering 100 63 0 100 100
to service coordination model
Narrative:

Field Services provides probation and parole supervision, residential and non-residential treatment services for
adjudicated youth, status offenders and their families while protecting public safety.

Explain How This Activity Advances State Outcome Goal:

Field Services Administration addresses Public Safety by providing probation and parole officers who monitor youth
activities and ensure compliance with treatment plan and court orders. Field Services addresses the outcome goals
of Youth Education by providing educational services to youth through day treatment programs.

Evidence:

Effective Field Services Administration is evidenced by use of the SAVRY Assessment tool. Field Services began
using the SAVRY in four pilot regions in June, 2009. The SAVRY is an evidence based assessment tool that can
predict the risk for violence in the population we serve. The SAVRY will enable OJJ to accurately and consistently
assess the risk and needs of our youth. Based upon the data received, we will be able to make more informed
decisions regarding treatment plans, services and appropriate placements.

It will also assist the courts as they make decisions regarding community services versus secure services. The
SAVRY structures the gathering of information so that important factors will not be missed and, thus will be
emphasized when formulating a final judgment about a youth’s level of risk and case management plans. The
SAVRY is composed of 24 items in three risk domains, historical risk factors, social contextual risk factors, and
individual/clinical factors and six protective factor items that are rated as either present or absent. Field Services is
also utilizing Service Coordination, which provides for one probation and parole officer to work with a youth and his
family throughout his stay in OJJ custody and/or supervision. This assists with buy-in from the families ad helps to
build a relationship of trust and solidify the understanding hat the probation/parole officer, the youth and family are a
team, with the same goals and objectives.
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Means of Financing

State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue

Statutory Dedications:

CR2 Youthful Offender Management Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report 11/17/2009

Prior Year Actual

Existing Operating

Budget

$2,279,641 $4,488,370

$0 $0

$0 $286

$5,104 $0

$5,104 $0

$0 $0

$0 $0

$2,284,745 $4,488,656
$1,818,709 $2,888,719
$23,490 $0
$326,416 $900,514
$2,168,615 $3,789,233
$30,565 $3,524
$16,609 $26,235
$25,703 $1,488
$72,877 $31,247
$0 $0

$0 $0

$0 $0

$38,149 $410,250

$38,149 $410,250

$5,104 $257,926

$0 $0

$5,104 $257,926

$0 $0

$2,284,745 $4,488,656

18.00 18.00

2.00 2.00

20.00 20.00

0.00 0.00

0.00 0.00
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Activity ID: 56
Activity Name:
OYD Administration

Department: 08C Youth Services

Agency: 403 Office of Youth Development
Program: 10A0 Administration

State Outcome Goal: 5 Public Safety

Scalable: True

Scalable Description:

This activity can be expanded if necessary.

Activity Type: Existing

Objective:

To effectively design, implement, and administer a state-level system of care, including custody, supervision, and
community services for at risk and adjudicated youth on behalf of public safety.

Performance Indicators:

Actual Yearend Existing

LaPAS Proposed
Level Pl Name Year P
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
20556 Key To reduce the 18-month follow- 10.8 15.37 22.1 20 20
up recidivism rate by 23% by
2010
21943  Supporting To increase family participation 3092 2754 3040 3303 3303
by 40% by 2011
Narrative:

The Administration Program will design, implement, and administer a state-level system of care, custody, and
supervision that serves the needs of youth and their families and assists courts of proper jurisdiction; act on behalf of
public safety by preventing and/or deterring delinquent behavior by youth; protect public safety by providing safe,
secure, humane, and rehabilitative institutional programs for violent youth; provide a diversified system of community
services for youth and their families, including probation, aftercare, residential and nonresidential interventions; and
coordinate with local and regional governmental agencies and courts to develop intervention programs. The
Administration Program standardizes as much as possible in order to increase economy and efficiency in areas of
responsibility; provides beneficial administration, policy development, leadership, and develops and implements
staffing standards/formulas for juvenile services. The goals of the Administration Program are to lead efforts to
reduce recidivism among juvenile offenders adjudicated to the custody or supervision of the state; and, to ensure
high quality service through effective administration and management of a continuum of care. This includes
responsible management of secure institutions, proper selection and monitoring of community based programs,
shelter care facilities, residential, and nonresidential community treatment programs, as well as the effective
administration of juvenile probation and parole services.

Explain How This Activity Advances State Outcome Goal:

The Administration Program addresses the outcome goal of Public Safety by administering three, 24 hour, secure
facilities for males, providing probation and parole services, and community based services. Probation officers
monitor youth to ensure youth compliance with court recommendations and individual treatment plan. Administration
addresses safe and thriving children and families by assessing youth needs and risks and developing individual
treatment plans. Administration addresses the outcome goal of Youth Education by providing educational services to
youth in secure custody and under supervision through day treatment services. Youth in secure custody attend
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school or prepare for their GED. Youth that have obtained their GED may attend vocational training. OJJ
incorporates priorities to ensure a balanced educational program to best meet the individual needs of all students.
These include teachers who are certified in Elementary Education as many of our youth are below grade level and
need the instructional leader who can address the students at their functioning levels; Teachers who have dual
certification areas in Secondary Education: For our high school youth, it is important to have teachers who can
provide instruction and instructional support in content subject areas; and, Paraprofessionals who have met the

requirement for highly qualified.
Evidence:

Nationally recognized performance-based standards for juvenile service programs and institutions, juvenile regional
offices, and juvenile community residential and nonresidential centers and day-treatment programs will be met by
the administration program to ensure compliance by assessing the following: the CQIS section (Continuous Quality
Improvement Services), will ensure compliance with the American Correctional Association (ACA) accreditation
standards; perform Quality Assurance Reviews of secure facilities as well as regional offices and Quality Assurance
Reviews of OJJ databases; ensure compliance of the agency’s Office of Risk Management/Safety Program; ensure
continuous reviewing, revising, and developing agency policy; maintain OJJ's Data Warehouse — a system to
extract/analyze data determining trends, etc. within the agency; maintain Investigative Services which conducts
investigations of abuse, crimes committed on the grounds of OJJ facilities and other internal matters as deemed
necessary; and ensure monitoring of CJCA’s Performance-based Standards (PbS).

Means of Financing

State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue

Statutory Dedications:

CR2 Youthful Offender Management Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

State Statutory Dedications Report 11/17/2009

Prior Year Actual

$4,668,509

$928,407
$52,167

$102,810

$102,810

$0
$0

$5,751,893

$3,197,926
$33,331
$747,640

$3,978,897
$94,509

$148,030
$123,595

$366,134
$475,440

Existing Operating
Budget

$6,029,128

$916,896
$27,968

$0

$0
$0
$0

$6,973,992

$3,500,000
$34,000
$1,700,000

$5,234,000
$55,000

$123,143
$70,000

$248,143
$35,000
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$481,061

$0
$378,663

$859,724
$71,698
$0

$71,698
$0

$5,751,893

44.00
16.00

60.00
0.00
4.00
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$800,823

$0
$656,026

$1,456,849
$0
$0

$0
$0

$6,973,992

42.00
16.00

58.00
0.00
3.00



Activity ID: 57
Activity Name:
Management & Finance

Department: 08C Youth Services

Agency: 403 Office of Youth Development
Program: 10A0 Administration

State Outcome Goal: 5 Public Safety

Scalable: True

Scalable Description:

This activity can be expanded if necessary.
Activity Type: Existing
Objective:

To provide comprehensive administrative support services to the Office of Juvenile Justice to include budgeting,
procurement, contract, human resources, information technology and accounting services.

Performance Indicators:

Actual Yearend Existing

LaPAS Proposed
Level Pl Name Year P
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
New Key Percentage of appropriation 0 0 0 0
units having repeat audit
findings from the Legislative
Auditor.
New Supporting Percentage of CQIS QA 0 0 0 0
reviews having repeat audit
findings.
Narrative:

The Office of Management and Finance (OMF) centralizes and standardizes all support functions of the Office of
Juvenile Justice (0JJ) as much as possible to increase economy and efficiency in areas of budget and financial
management; contract development; human resources management; information technology development,
deployment and equipment maintenance; procurement of supplies and equipment. The OMF provides OJJ
managers with the information and knowledge they need to support operational decisions and to understand
administrative implications of decisions before they are made. The OMF functions to insure that the OJJ carries out
its transactions in accordance with applicable legislation, regulations and executive orders; spending limits are
observed and transactions are authorized.

Explain How This Activity Advances State Outcome Goal:

The OMF advances the goal of Public Safety by insuring accurate information is provided and controls are in place
for all aspects of youth in secure custody. It further ensures all administrative areas are in compliance with federal,
state and local regulations that seek to protect the public interest and the well being of youth adjudicated to state
custody. The OMF further advances the goal of Transparent, Accountable and Effective Government by enabling
managers to monitor their administrative decisions for any potential negative implications and the means to react or
adapt as needed. The OMF gives OJJ managers the information that either forms the basis for or is used for
management control and accountability purposes by ensuring the availability of timely, relevant and reliable
information. The functions of the OMF assure that the OJJ effectively manages resources to carry out its operations
with regard to economy, efficiency and effectiveness. The OJJ provides a system of controls for assets, liabilities,
revenues and expenditures. These controls help to protect against fraud, negligence, violation of financial rules or
principles and losses of assets or public money.
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Evidence:

The OMF has assisted the OJJ in managing risks to the office which is evidence by fewer audit findings, reduced
non-compliance issues and assistance with the achievement of administrative American Corrections Association

accreditation.

Means of Financing

State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue

Statutory Dedications:

CR2 Youthful Offender Management Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

State Statutory Dedications Report

11/17/2009

Prior Year Actual

$7,054,656

$905,385
$52,167

$102,810

$102,810

$0
$0

$8,115,018

$2,741,500
$103,302
$3,977,735

$6,822,537
$30,336

$173,125
$57,546

$261,007
$40,630

Existing Operating
Budget

$7,069,942

$916,896
$27,968

$0

$0
$0
$0

$8,014,806

$3,438,160
$21,000
$3,771,218

$7,230,378
$20,000
$120,000
$80,000

$220,000
$14,278
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$520,481

$0
$384,903

$905,384
$85,460
$0

$85,460
$0

$8,115,018

40.00
1.00

41.00
0.00
2.00
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$150,150

$0
$400,000

$550,150
$0
$0

$0
$0

$8,014,806

44.00
1.00

45.00
0.00
3.00



Activity ID: 62
Activity Name:
Contract Services - Residential

Department: 08C Youth Services

Agency: 403 Office of Youth Development
Program: 9000 Contract Services

State Outcome Goal: 5 Public Safety

Scalable: True

Scalable Description:

This activity can be expanded if necessary.
Activity Type: Existing
Objective:

To provide adjudicated youth with a safe environment in which rehabilitation, restorative justice and re-integration
may be obtained by placement in a residential environment which serves the needs of youth and families, resulting
in lower recidivism rates and successful re-entry to the community.

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
6529 Key Percentage of contracted 100 100 100 100 100
residential programs that
participate in nationally
recognized performance based
standards
1610 Supporting  Number of residential contract 42 49 47 45 45
programs
Narrative:

The residential contract services program provides a community-based system of care that provides a humane
environment and addresses the needs of youth committed to custody and/or supervision. Particular attention is given
to the appropriate placement of youth, which may result in residential placement for a period of time. Residential
facilities provide a community-based structured behavioral treatment program for adjudicated youth. Services in
residential placement settings include, but are not limited to Development of an Individualized Intervention/Treatment
Plan, Individual/Group/Family Counseling, Educational services — traditional or special,
Independent/Personal/Career/Life Skills, Parenting skills, Substance Abuse Counseling, Recreation and Leisure,
Restorative Justice Program, Social Skills and Medical/Health care services.

Explain How This Activity Advances State Outcome Goal:

The goal of the residential services contracts activity is to promote public safety and ensure thriving children and
families, while placing youth in the least restrictive environment. However, many youth require more intensive
treatment and/or supervision to achieve these goals. The courts may recommend placement in a residential
treatment facility offering a more structured setting than the home environment can offer. Residential placement is
decided by the courts and is reserved for offenders, youth with behavioral, mental health and/or substance abuse
problems, whereby the issues cannot be resolved in the home or community day treatment setting.

Evidence:

Successful residential services contracts will be evidenced by 100% of youth receiving treatment at a residential
program successfully completing their individualized treatment program, which is developed for each youth'’s specific
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needs. The program will see increased percentages of youth and families who report benefiting from the program as
evidenced by annual satisfaction surveys; youth who demonstrate an increased skill/grade level as evidenced by pre
-post testing and youth served who do not re-enter the Juvenile Justice System for 18 months after completion of the

program.

Means of Financing

State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue

Statutory Dedications:

CR2 Youthful Offender Management Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report

11/17/2009

Prior Year Actual

$18,427,

$8,514,
$397,

574

594
981

$2,813,476

$2,813,

$376,

476

$0
829

$30,530,454

$0
$0

$0

$0
$0

$0
$0

$0
$0

Existing Operating

Budget
$17,106,391
$12,667,441

$362,579
$375,000
$375,000
$0
$442,692
$30,954,103

$0

$0

$0

$0

$0

$0

$0

$0

$0
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Other Charges $30,530,454 $30,954,103

Debt Services $0 $0

Interagency Transfers $0 $0

Total Other Charges, etc. $30,530,454 $30,954,103

Acquisitions $0 $0

Major Repairs $0 $0

Total Acquisitions & Major Repairs $0 $0

Unallotted $0 $0

Total Expenditures & Requests $30,530,454 $30,954,103
Authorized Full-Time Equivalents

Classified 0.00 0.00

Unclassified 0.00 0.00

Total Positions (Salaries Regular) 0.00 0.00

Positions (Other Charges) 0.00 0.00

Positions (Other Compensation) 0.00 0.00
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Activity ID: 96
Activity Name:
BCCY- Director's Office

Department: 08C Youth Services

Agency: 403 Office of Youth Development

Program: 10D0 Bridge City Correctional Center for Youth
State Outcome Goal: 5 Public Safety

Scalable: True

Scalable Description:

This activity can be expanded if necessary.
Activity Type: Existing
Objective:

To ensure public safety by coordinating all aspects of facility operations, including
security, therapeutic and programmatic services for youth, food services, facility
maintenance, case management, human resources, and compliance with applicable
Federal, State, and local laws/regulations.

Performance Indicators:

Actual Yearend

Existin
LaPAS g
Level Pl Name Year
Code _
Prior FY 2YrsAgo 3 YrsAgo Standard
20580 Key Percentage of dorms actively 100 100 100 100
participating in dorm
management system (LaMOD)
20585  Supporting Number of dorms actively 10 7 7 10
participating in dorm
management system
Narrative:

The Director’s Office coordinates the provision of therapeutic services to adjudicated
youth, including substance abuse treatment, sex offender treatment, and the Louisiana
Model of Therapeutic Treatment (LAMOD). Additionally, the Director’s Office ensures
that the facility complies with the Federal National School Lunch Program (NSLP), Fire
Marshall Regulations, Health Department regulations, and other applicable
regulations/statutes.

Explain How This Activity Advances State Outcome Goal:

By coordinating all aspects of facility operations, the Director’s Office ensures the safety
of the public, and the provision of quality programmatic and therapeutic services to
youth. Furthermore, adherence to the LAMOD model ensures that youth are receiving
individualized services in order to become productive, law-abiding citizens, which meets
the State Outcome Goal of having Safe and Thriving Children and Families.

Evidence:
The successful coordination of facility operations will be evidenced by the increase of the

number of youth who successfully reintegrate into their communities upon release from
secure custody and a reduction of the recidivism rate.
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Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

CR2 Youthful Offender Management Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

Prior Year Actual

Existing Operating

Budget

$4,851,667 $3,964,394

$0 $0

$0 $0

$76,035 $0

$76,035 $0

$0 $0

$0 $0

$4,927,702 $3,964,394
$2,790,476 $1,800,000
$25,196 $32,100
$410,949 $503,000
$3,226,621 $2,335,100
$5,235 $4,400
$551,628 $421,089
$251,804 $169,380
$808,667 $594,869
$10,824 $0

$0 $0

$0 $0

$805,555 $909,500

$805,555 $909,500

$48,816 $0

$27,219 $124,925

$76,035 $124,925

$0 $0

$4,927,702 $3,964,394

38.00 38.00

0.00 0.00

38.00 38.00

0.00 0.00

0.00 0.00
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Activity ID: 101
Activity Name:
BCCY- Education

Department: 08C Youth Services

Agency: 403 Office of Youth Development

Program: 10D0 Bridge City Correctional Center for Youth
State Outcome Goal: 5 Public Safety

Scalable: True

Scalable Description:

This activity can be expanded if necessary.
Activity Type: Existing
Objective:

To provide quality academic and vocational education opportunities for secure care youth
by working to increase the percentage of youth making academic and vocational gains.
Performance Indicators:

Actual Yearend

Existin
LaPAS g
Level Pl Name Year
Code .
Prior FY 2YrsAgo 3 YrsAgo Standard
New Key Average increase in academic 0 0 0 0
grade level.
22439 Key Percentage of youth receiving 18 0 0 45
vo-tech certificates
22440 Key Percentage of youth receiving 1 7 0 5
GEDs
Narrative:

The Education Activity provides educational services to youth in an alternative school
setting which incorporates a balanced educational program based on instructional need
which facilitates a “group therapeutic approach.” An Individual Learning Plan (ILP) is
developed for each youth to address individual education needs. Special Education
services are provided to youth according to their Individual Education Plan (IEP). Youth
may earn Carnegie Units/credits toward a high school diploma. Vocational programs
provide the necessary skills to provide youth with basic knowledge in preparation for
workforce development.

Explain How This Activity Advances State Outcome Goal:

Public Safety will be advanced by the provision of quality academic and vocational
education opportunities to youth in secure custody. This is integral in the reintegration
process for youth and helps to facilitate transition back into their communities. The goal
is to build a workforce with the education and skills necessary to meet the needs of
business in a knowledge-based economy through flexible systems and responsive
programs.

Evidence:
The processes associated with the education component will be evidenced by the

percentage of youth making academic gains according to the Test of Adult Basic
Education (TABE), percentage of youth receiving GEDs, percentage of youth receiving
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terminal diplomas, and percentage of youth receiving vocational certificates.

Means of Financing

State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue

Statutory Dedications:

CR2 Youthful Offender Management Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report

11/17/2009

Prior Year Actual

$1,684,702

$0
$0

$16,369

$16,369

$0
$0

$1,701,071

$1,307,475
$34,309
$306,884

$1,648,668
$2,141
$5,967
$18,786

$26,894
$8,500

Existing Operating
Budget

$1,727,219

$0
$0

$0

$0

$0
$0

$1,727,219

$1,350,000
$40,000
$320,000

$1,710,000
$4,000
$2,205
$9,964

$16,169
$0
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$0

$0
$640

$640
$11,269
$5,100

$16,369
$0

$1,701,071

4.00
19.00

23.00
0.00
3.00
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$0
$1,050

$1,050
$0
$0

$0
$0

$1,727,219

4.00
19.00

23.00
0.00
3.00



Activity ID: 105
Activity Name:
BCCY- Youth Care

Department: 08C Youth Services

Agency: 403 Office of Youth Development

Program: 10D0 Bridge City Correctional Center for Youth
State Outcome Goal: 5 Public Safety

Scalable: True

Scalable Description:

This activity can be expanded if necessary.
Activity Type: Existing
Objective:

To provide high quality programmatic, therapeutic, health, dental, mental health,
recreational, and food services to youth who have been adjudicated by the courts.
Performance Indicators:

Actual Yearend

Existin
LaPAS g
Level Pl Name Year
Code .
Prior FY 2YrsAgo 3 YrsAgo Standard
22437 Key Percentage of youth receiving 89 0 0 80
services as identified in their
11Ps
21977  Supporting Number of lIPs 83 96 116 70
Narrative:

The provision of Youth Care services to adjudicated youth at the Swanson Center for
Youth ensures that youth are receiving effective and individualized services so that they
will become productive, law-abiding citizens. When a youth arrives in secure custody, an
Individualized Intervention Plan (IIP) is developed for him by a multi-disciplinary team.
The IIP is based on a risk/needs assessment and a psychological evaluation and is
designed to ensure that the youth receives needed services. The IIP is periodically
reviewed and refined in order to ensure that the youth makes continuous progress.

Explain How This Activity Advances State Outcome Goal:

The Youth Care services program advances the safety of the public by assisting youth in
redirecting their lives towards responsible citizenship. Furthermore, by adhering to an
Individualized Intervention Plan, the youth acquires skills to allow him to become a
productive, law-abiding citizen, which also advances the goal of Safe and Thriving
Children and Families.

Evidence:
The Youth Care activity results will be evidenced by an increase in successful

implementation of the number of youth receiving treatment and sustaining progress
according to their Individual Intervention Plan (1IP).
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Means of Financing

State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue

Statutory Dedications:

CR2 Youthful Offender Management Fund

Total Statutory Dedications:

Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report 11/17/2009

Prior Year Actual

Existing Operating

Budget

$7,074,600 $8,828,332

$151,023 $93,688

$2,820 $1,872

$415,775 $0

$415,775 $0

$0 $0

$7,415 $5,684

$7,651,633 $8,929,576
$5,160,603 $6,639,608
$369,038 $190,476
$1,383,894 $1,610,638
$6,913,535 $8,440,722
$8,841 $4,100
$52,414 $30,240
$404,112 $318,834
$465,367 $353,174
$101,019 $83,920

$0 $0

$0 $0

$88,713 $25,116

$88,713 $25,116

$27,919 $0

$55,080 $26,644

$82,999 $26,644

$0 $0

$7,651,633 $8,929,576

146.00 146.00

0.00 0.00

146.00 146.00

0.00 0.00

16.00 16.00
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Statutory Dedication: CR5 DNA Testing Post-Conviction Relief for Indigents

Activity ID: 738
Activity Name:
Agency Administration

Department: 01 Executive Department

Agency: 116 Louisiana Public Defender Board
Program: 1000 Louisiana Public Defender Board
State Outcome Goal: 5 Public Safety

Scalable: False

Scalable Description:

Activity Type: Existing

Objective:

To oversee the fair and responsible disbursement of the Louisiana Public Defender Fund, to supervise and improve
the delivery of public defense services, to meet/exceed all state mandates per our enabling legislation and to
provide for the general operating expenses of the agency

Performance Indicators:

Actual Yearend Existing

LaPAS Proposed
Level Pl Name Year b
Code _ Standard
Prior FY 2 Yrs Ago 3 Yrs Ago Standard
1 Key Provision of counsel to indigent 100 100 100 100 100

defendants in all criminal cases
that carry the possibility of
incarceration during times of
crisis.

Narrative:

Act 307 sets the administrative duties expected and the LA RS 15:150 sets the staff which is necessary for the
program.

Explain How This Activity Advances State Outcome Goal:

This activity supports public safety as the main goals of this agency is ensure just, fair and high quality
representation of indigent defenders accused of crimes.

Evidence:

LPDB recognizes that every dollar it uses for administration is a dollar less that is available to disburse to the field for
the delivery of public defense services. With the dual task of serving clients and supporting practitioners, LPDB
makes every effort to be the most frugal agency it can, without compromising the scope or quality of our agency
mission.

LPDB has trimmed its agency support to 6% of its total budget request. LPDB takes in no locally-generated revenue,
though we have the obligation to supervise and support those funds. With the addition of locally generated income,
the percentage of the total funds dedicated to public defense, our administration costs dip below 3%. By necessity,
we are an incredibly lean agency. Other state public defender agencies across the country with similar oversight
mandates regularly exceed more than double our request. For example, the Kentucky Department of Public
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Advocacy (the state public defender agency) uses approximately 12% of their total budget for administration.
Kentucky has similar population, rural demographic and geographic area as Louisiana. However, they have only 1/3
of the caseload that public defenders handle in Louisiana. Their state agency has a staff of 30. The Louisiana Public
Defender Board, recognizing the financial constraints upon our state and the needs of indigent clients and public
defenders in the field, is requesting administration costs that expand our capacity from 14 to 16 staff. With more
funds we would be able to provide more oversight and accelerate the pace of reform, but we have prioritized
procuring a case management system and funding data/financial audit programs to inform future requests. This is
the most cost-effective way for LPDB to implement the widely supported legislative mandates of the Public Defender

Act of 2007.

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

V31l Louisiana Public Defender Fund

CR5 DNA Testing Post-Conviction Relief for Indigents

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report 11/17/2009

Prior Year Actual

$0

$0
$0

$1,358,919
$10,791

$1,369,710

$0
$0

$1,369,710

$760,662
$18,829

$188,412

$967,903
$16,417

$135,430
$18,137

$169,984
$18,188

Existing Operating
Budget

$0

$0
$159,772

$1,933,468
$28,500

$1,961,968

$0
$0

$2,121,740

$1,095,172
$18,180
$247,759

$1,361,111
$52,877
$187,725
$38,748

$279,350
$231,093
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$95,087

$0
$49,261

$144,348
$69,287
$0

$69,287
$0

$1,369,710

7.00
9.00

16.00
0.00
0.00
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$88,000

$0
$16,444

$104,444
$145,742

$0

$145,742
$0

$2,121,740

6.00
8.00

14.00
0.00
0.00



Statutory Dedication: CT4 State Parks Improvement and Repair Fund

Activity ID: 559
Activity Name:
Field Operations - Office of State Parks

Department: 06 Department of Culture Recreation and Tourism
Agency: 264 Office of State Parks

Program: 1000 Parks and Recreation

State Outcome Goal: 8 Natural Resources

Scalable: True

Scalable Description:

If funding for this offer is reduced, closures and partial closures of parks and historic sites will occur based upon a
matrix of factors including visitation, cost per visitor, and return on investment.

This offer proposes addition of two new sites with 17 new positions: Palmetto Island State Park in Vermillion Parish
and Forts Randolph & Buhlow State Historic Site in Rapides Parish. Construction of these sites will be completed in
November, 2009 but they will be placed in caretaker status and not opened because funding for operations was not
included in the agency's budget this fiscal year. This funding is sought for next fiscal year.

Activity Type: Existing
Objective:

To increase the number of visitors served by the park system to at least 2,500,000 by the end of fiscal year 2012-
2013, and to reach 220,000 individuals through program participation in interpretive programs and events offered
annually by the park system by the end of fiscal year 2012-2013.

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . Standard
Prior FY 2YrsAgo  3Yrs Ago Standard
1276 Key Annual Visitation 2078930 1784396 1677910 2100000 2131500
10304  Supporting Number of Program and Event 222886 275211 202745 226000 229000
Participants
1285 Supporting  Number of Interpretive 21261 22747 21239 21550 23000
Programs and Events Offered
Annually
Narrative:

The Office of State Parks (OSP) operates 21 recreation areas that attracted over 2 million visitors annually. From the
piney rolling hills of north Louisiana, to the swamps of the Atchafalaya Basin, OSP protects and preserves 42,526
acres for recreational enjoyment, and as natural sanctuaries. These 21 sites feature overnight accommodations
including group camps, 220 modern vacation cabins, and 1,644 RV and camping sites. OSP sites operate more than
165 miles of hiking, biking, equestrian and canoe trails, offering visitors an opportunity to explore Louisiana in a safe
and unigue manner. Interpretive Rangers at recreation sites conducted 2,879 programs for 78,031 people in FY 08-
09. This offer provides for the expansion of this program by opening Palmetto Island SP.

OSP preserves, protects and interprets 16 State Historic Sites. From Civil War-era forts, battlefields and plantations,

to pre-historic mound sites and 19th century farmsteads, these sites have considerable intrinsic historical and
educational value. Additionally, these sites play an increasingly important role in the state’s cultural economy since
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they serve as key links to a wide variety of public and private institutions interested in building the state’s heritage
tourism industry. Interpretive staff presented 18,382 programs to 144,855 visitors including approximately 50,000
school children. This offer provides for the expansion of this program by opening Forts Randolph & Buhlow SHS.

Louisiana Outdoors Outreach Program (LOOP) provides educational, recreational and related outdoor programs to
underserved and at-risk youth. A comprehensive curriculum addresses clients' grade level expectations and
psychosocial needs through partnerships with Title | schools and agencies. A typical program takes groups through a
series of organized, adventure-based activities. This begins with a series of in-class workshops, followed up with
excursions into outdoor environments. There are 3 areas of emphasis: environmental education, outdoor skills, and
psychosocial skills. After introducing this program in New Orleans, the program has since expanded to address the
needs of underserved and at-risk youth in the Baton Rouge area, and has plans to expand into the Lafayette region
and beyond.

Explain How This Activity Advances State Outcome Goal:

The Office of State Parks (OSP) preserves and protects LA’s natural and cultural resources of exceptional scenic
and cultural value affording citizens unique experiences of the resources that make our state a "Sportsman's
Paradise." During this time of diminishing resources, OSP has gone to great lengths to seek partnerships with
outside agencies to accomplish our mission. Current partners include all other DCRT agencies, the U.S. Army Corps
of Engineers, the National Park Service, LPB, the Barataria-Terrebonne National Estuary Program, Tulane
University, Nicholls State University, LSU, the University of Mississippi, the LA Department of Wildlife and Fisheries,
and many others. As a result of these, and other partnerships, OSP has been able to make available for research
LA’s flora and fauna, as well as her cultural resources, thus building a diversified interest and understanding as to
what makes LA unique and worthy of international attention. OSP takes a leading role educating our citizens as to
the importance of maintaining these resources for future generations. In FY 08-09 OSP undertook a major
operational "green" initiative, committing to, and promoting to the public, environmentally friendly practices at all of
our sites.

OSP is working to improve the health & educational opportunities for LA citizens by providing quality, safe
recreational facilities which promote healthy lifestyles. A study by the Pennington Biomedical research team in a
report published in “The Advocate” gave LA children’s health a “D” for the second year in a row. As a result, OSP is
an active participant in the Children in Nature initiative. The Children in Nature initiative is a multi-state initiative,
originating with California State Parks, to increase the number and variety of opportunities for children to experience
and benefit from interacting with the natural world.

Evidence:

More than 2-million visitors enjoyed the 21 parks and 16 historic sites resulting in direct primary spending of more
than $41 million. According to a 2005 study conducted by the Louisiana Research Team, out of state visitors to OSP
sites expended almost $12 million in LA and produced an economic impact of more than $24 million. Every dollar
spent by OSP resulted in a $3.23 impact on the local and state economies. Since FY 05-06 visitation at the state
parks has increased from 1,596,305 to 2,078,920 or by 482,615 or 30.23%

Through a 75-year history, OSP has preserved, protected and portrayed sites of statewide importance including
42,526 acres for recreational enjoyment and as natural sanctuaries. This offer provides for continuation of this
important role of preserver and educator of LA’s natural and cultural resources through the expansion and operation
of the newly completed Palmetto Island SP and Forts Randolph & Buhlow SHS.

Plantations, colonial sites, pre-historic mound sites and other intrinsic cultural gems that have considerable
educational value are preserved, and interpreted by OSP. Several State Historic Sites are linked to the Civil War,
and are of nation wide significance. The nation will engage in the sesquicentennial starting in 2011, and LA'’s Civil
War sites will be front and center of this very important milestone, stimulating additional visitation across the state.
The significance of many of these sites has already been recognized by an international audience. For example, the
Poverty Point SHS has been nominated as a potential World Heritage Site, as determined by UNESCO/ICOMOS,
for its size and significance. These sites also play a very important role in LA's cultural economy since they serve as
key links to a wide variety of public and private institutions interested in building the state's heritage tourism industry.
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Annually, over 50,000 school children visit state parks and participate in programs either as part of organized school
day events or as educational field trips. These activities are coordinated directly with local schools in the
communities served by OSP. Each site is expected to develop “Teacher Packets” which describe how the local site

can best serve the school by incorporating what is being taught in the classroom, including information about the

site, pre and post field trip lesson plans, Grade Level Expectations (GLE), and scheduling field trips.

Means of Financing

State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue

Statutory Dedications:

V25 Overcollections Fund

CT4 State Parks Improvement and Repair Fund

Total Statutory Dedications:

Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report 11/17/2009

Prior Year Actual

Existing Operating

Budget

$21,371,823 $11,490,402

$47,146 $13,749,143

$492,368 $1,050,864

$1,246,354 $129,639

$0 $2,107,950

$1,246,354 $2,237,589

$0 $0

$0 $0

$23,157,691 $28,527,998
$9,999,930 $11,164,043
$1,812,397 $1,830,221
$3,365,124 $3,998,846
$15,177,451 $16,993,110
$12,766 $0
$3,316,527 $4,068,159
$2,100,118 $2,478,197
$5,429,411 $6,546,356
$3,575 $3,900
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$180,167

$0
$1,157,403

$1,337,570
$1,209,684
$0

$1,209,684
$0

$23,157,691

378.00
0.00

378.00
0.00
0.00
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$1,069,435

$0
$3,097,178

$4,166,613
$818,019
$0

$818,019
$0

$28,527,998

401.00
0.00

401.00
0.00
0.00



Statutory Dedication: CT5 Archaeological Curation Fund

Activity ID: 591
Activity Name:

State Historic Preservation Office

Department: 06 Department of Culture Recreation and Tourism
Agency: 265 Office of Cultural Development

Program: 1000 Cultural Development

State Outcome Goal: 2 Economic Development

Scalable: True

Scalable Description:

Local Main Street communities consistently state that building design technical services are the most beneficial
services provided to them by Louisiana Main Street in terms of the economic and physical revitalization of their
commercial districts. The requested T.O. position, which was cut for FY 09, is vital to providing the technical
expertise for building design services and to overseeing the very successful facade grant program, which is an
incentive used to put vacant buildings back into commerce creating new businesses and jobs.

Activity Type: Existing
Objective:

Administer statewide programs to create jobs in Main Street communities, preserve historic properties around the
state, and maximize the percentage of proposed Section 106 projects reviewed.

Performance Indicators:

Actual Yearend Existing

LaPAS Proposed
Level Pl Name Year P
Code _ dard Standard
Prior FY 2YrsAgo  3Yrs Ago Standar
1287 Key Number of historic properties 428 235 169 203 203
preserved
10310 Key Percentage of proposed 100 100 100 75 75
projects reviewed
22342 Key Number of new jobs created 571 0 0 600 600
through the Main Street
Program
Narrative:

The State Historic Preservation Office (SHPO) promotes economic and workforce development while preserving the
state’s unique cultural heritage. Programs through SHPO include:

The Main Street Program provides funding and technical assistance for the redevelopment and revitalization of
commercial corridors in rural and inner city communities;

The Rehabilitation Tax Credit Program guides developers and private property owners through the complex structure
to access federal and state tax credit program for the rehabilitation and return to commerce of abandoned, blighted
historic properties;

The Section 106 Review program is a required service for any private, public or commercial development that has

any federal agency involvement or funding;
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The National Register Program, which determines which properties have historic significance, is an essential
component in determining eligibility for projects wanting to access federal/state tax credits, approval through Section
106, or other funding available through federal sources;

The Heritage Education Program provides multi-subject area curriculum based educational resources to school
teachers statewide;

The Regional Archaeologist Program (in partnership with five Louisiana universities) provides technical assistance
and resources to the public who are interested in preserving or developing projects which may impact archaeological
sites in the state. Curation of historic artifacts from state supported projects is also a part of this program.

The services of the SHPO leverage federal and state resources for community-based economic development
statewide. Additionally, projects supported through the work of the SHPO create jobs and better educational
opportunities for Louisiana citizens. Tourism in the state also benefits from the preservation and promotion of these
unigue and irreplaceable cultural resources.

Explain How This Activity Advances State Outcome Goal:

The SHPO has consistently shown an immense ability to build economic development in Louisiana. SHPO programs
have a proven track record of creating jobs as a result of the federally mandated programs they implement. Many of
these programs act as a vehicle to drive redevelopment in our small towns and urban cities. The Section 106 Review
process often requires consultants from many parts of the nation to access archaeology maps and reports, as well
as historic preservation standing structure files. This process alone brings $14 million dollars to our state annually
supporting highway projects, pipeline installations and large redevelopment projects. This process also helps to build
lasting job opportunities across our state. The tax credit program has also been a proven tool in revitalizing
undervalued historic neighborhoods and commercial corridors. Since its inception in 1986, the Rehabilitation Tax
Credit Program has leveraged more than $1.4 billion in private investment in our state. Last year, more than 10,000
jobs were created as a result of this program. These jobs included both a skilled and unskilled workforce.

Evidence:

The State Historic Preservation Office offer promotes economic development. Last year, the Federal and State
Rehabilitation Tax Credit program successfully leveraged approximately $392.3 million in private investment in
historic properties, creating 10,323 jobs. Since 1984, the Main Street program has helped to create 1,897 new
businesses, 8,072 new jobs, $236 million in building rehabs and new construction, $333.5 million in private
investment and $84 million in public improvements, resulting in a reinvestment ratio for this program of $1: $140.
The Main to Main program, a promotional activity of the Main Street Program, leveraged approximately $9 million
last year to provide economic support to 29 communities. The SHPO reviews 100% of the over 13,000 development
projects requiring Section 106 review in an efficient and timely manner, providing effective service to clients and
agencies involved in economic development. During the last five years, the amount of money spent annually in state
documenting and assessing Louisiana’s cultural resources affected by these development projects has more than
quadrupled from $3 million to over $14 million. The SHPO also serves Louisiana’s citizens through outreach
activities that reach over 95,000 people each year through teaching kits, websites, booklets, Archaeology Month
activities, and the Region and Station Archaeology program. The SHPO partners with 5 state agencies, 8 federal
agencies, over 40 private firms, and 5 universities to identify, assess, preserve and protect Louisiana’s cultural
resources. The programs and services within the SHPO serve as a driver for the state’s cultural tourism market.

Prior Year Actual Existing Operating

Means of Financing Budget

State General Fund $2,464,435 $1,656,114
State General Fund By:

Interagency Transfers $0 $1,279,282
Fees & Self-generated Revenue $9,053 $506,500

Statutory Dedications:
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CT5 Archaeological Curation Fund

V25 Overcollections Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$33,054
$72,993

$106,047

$0
$4,632,435

$7,211,970

$1,112,748
$41,676
$370,170

$1,524,594
$41,579
$43,779
$29,542

$114,900
$198,000
$5,274,529

$0
$98,225

$5,372,754
$1,722
$0

$1,722
$0

$7,211,970

22.00
0.00

22.00
1.00
14.00
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$40,000
$307,007

$347,007

$0
$4,715,562

$8,504,465

$764,396
$58,831

$269,054

$1,092,281
$29,800

$38,920
$25,325

$94,045
$3,000
$7,221,989

$0
$93,150

$7,315,139
$0
$0

$0
$0

$8,504,465

15.00
0.00

15.00
1.00
7.00



Statutory Dedication: CT9 Poverty Point Reservoir Development Fund

Activity ID: 561
Activity Name:
Black Bear Golf Course and Audubon Golf Trail

Department: 06 Department of Culture Recreation and Tourism
Agency: 267 Office of Tourism

Program: 2000 Marketing

State Outcome Goal: 2 Economic Development

Scalable: True

Scalable Description:

Creation and implementation of a pilot program that would open Black Bear Golf Course and Resort and the
facilities at nearby Office of State Parks properties for usage by non-profit groups and associations that offer
services and related activities to at-risk and underserved youth. Emphasis would be placed on groups and
associations that work with state agencies that have shared missions, such as the Office of State Park's Louisiana
Outdoors Outreach Program (LOOP). Budget to include purchase of equipment and golf fees. Initiative to take place
within 6 months with evaluation in 12 months. Anticipated budget $27,000.

Management of a Black Bear Stay and Play Lodge on the course property. The physical building is scheduled to be
completed in spring 2011. This project will increase the number of statewide hotel/motel room supply, support
employment in the underserved community, and promote the Louisiana golf industry. Anticipated annual operating
budget is $200,000.

Activity Type: Existing

Objective:

By 2013, to increase the annual number of rounds of golf played on Audubon Golf Trail courses to 400,000.
Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code _ Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
20693 Key Annual number of rounds 293707 310358 283502 325000 325000
played yearly on Audubon Golf
Trail courses
Narrative:

The trail's benefits are multi-faceted, as a local tourism and economic driver in course communities and a contributor
to the overall quality of life for Louisiana residents. Courses are located in New Orleans, Alexandria, Lafayette,
Shreveport, Lake Charles, Patterson and Marksville; near Baton Rouge, Monroe and Hammond; and on the banks of
Toledo Bend Reservoir.

Audubon Golf Trail courses make a $446 million impact to the state’s economy in urban and rural areas, providing
not only direct and indirect jobs and spinoff private sector development in their regions but also recreation, education
and natural/scenic preservation endeavors for locals. Member courses also consistently receive favorable reviews in
national golf magazines, touting them for both great golf plus an abundance of nearby fun and educational tourism
attractions and great restaurants and overnight providers. AGT reinforces outdoor sportsman’s paradise.
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Golf is a high return on investment activity for visitor spending and attracts high end spending. Golf courses help
market and brand the state as an attractive location to invest and operate a business and enhance the community.

Explain How This Activity Advances State Outcome Goal:

AGT/Black Bear has a measurable and diversified work force. The trail creates a better quality of life that is
positioned for growth by providing public access to upper- tier facilities at a reasonable cost. This effort provides an
opportunity to leverage other state resources and increase awareness, such as parks and byways and helps build a
diversified portfolio of businesses across multiple industry segments. These businesses offer a wide range of job
opportunities, professional experience, and community growth through the use of financial, cultural and natural
resources. AGT markets and brands the state to strategically place Louisiana as a premiere tourist destination.
Creates infrastructure, such as roads, facilities, green space, and recreation. AGT has been used as a best practice
model in other golf trail developments, which maintains competitive edge over other states.

Evidence:

Most of the AGT courses are owned and operated independently, with a notable exception being the Black Bear
course and resort in the town of Delhi. AGT operations directly creates and sustains jobs locally at participating
courses and Black Bear employs operational and administrative staff plus the staff at the leased space restaurant.
These jobs are created in a local community that is one of the poorest parts of the state.

Across the country, golf has enjoyed increasing popularity, whether it is the primary motivation for a trip or is
connected to other recreational time spent with friends and family or business colleagues. Based on the 2008 Travel
& Destination Study prepared by U. S. Travel, golfers personally spent an average of $2,763 on their most recent
golf vacation, 54% more than the typical affluent traveler. In addition, golfers are significantly more likely than
affluent travelers to participate in culinary activities on vacation.

Researchers with the U.S. Travel Association have repeatedly cited the tourism industry as a critical component in
Louisiana's continuing economic recovery from the 2005 hurricanes. U.S. Travel says a 7 percent increase in total
travel industry expenditures in Louisiana between 2007 and 2008 reflects in part ongoing hurricane recovery efforts.

Prior Year Actual

Existing Operating

Means of Financing Budget

State General Fund $0 $0
State General Fund By:

Interagency Transfers $0 $0
Fees & Self-generated Revenue $0 $209,523
Statutory Dedications:

CT9 Poverty Point Reservoir Development Fund $856,443 $902,500
CTA Audubon Golf Trail Development Fund $0 $47,500
Total Statutory Dedications: $856,443 $950,000
Interim Emergency Board $0 $0
Federal Funds $0 $0
Total Means of Financing $856,443 $1,159,523

State Statutory Dedications Report 11/17/2009 Page 146 of 1868



Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$0 $0
$0 $0
$574 $0
$574 $0
$0 $0
$5,091 $0
$0 $0
$5,091 $0
$0 $0
$850,735 $1,159,523
$0 $0
$43 $0
$850,778 $1,159,523
$0 $0
$0 $0
$0 $0
$0 $0
$856,443 $1,159,523
0.00 0.00
0.00 0.00
0.00 0.00
4.00 5.00
30.00 30.00
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Statutory Dedication: CTA Audubon Golf Trail Development Fund

Activity ID: 561
Activity Name:
Black Bear Golf Course and Audubon Golf Trail

Department: 06 Department of Culture Recreation and Tourism
Agency: 267 Office of Tourism

Program: 2000 Marketing

State Outcome Goal: 2 Economic Development

Scalable: True

Scalable Description:

Creation and implementation of a pilot program that would open Black Bear Golf Course and Resort and the
facilities at nearby Office of State Parks properties for usage by non-profit groups and associations that offer
services and related activities to at-risk and underserved youth. Emphasis would be placed on groups and
associations that work with state agencies that have shared missions, such as the Office of State Park's Louisiana
Outdoors Outreach Program (LOOP). Budget to include purchase of equipment and golf fees. Initiative to take place
within 6 months with evaluation in 12 months. Anticipated budget $27,000.

Management of a Black Bear Stay and Play Lodge on the course property. The physical building is scheduled to be
completed in spring 2011. This project will increase the number of statewide hotel/motel room supply, support
employment in the underserved community, and promote the Louisiana golf industry. Anticipated annual operating
budget is $200,000.

Activity Type: Existing

Objective:

By 2013, to increase the annual number of rounds of golf played on Audubon Golf Trail courses to 400,000.
Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code _ Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
20693 Key Annual number of rounds 293707 310358 283502 325000 325000
played yearly on Audubon Golf
Trail courses
Narrative:

The trail's benefits are multi-faceted, as a local tourism and economic driver in course communities and a contributor
to the overall quality of life for Louisiana residents. Courses are located in New Orleans, Alexandria, Lafayette,
Shreveport, Lake Charles, Patterson and Marksville; near Baton Rouge, Monroe and Hammond; and on the banks of
Toledo Bend Reservoir.

Audubon Golf Trail courses make a $446 million impact to the state’s economy in urban and rural areas, providing
not only direct and indirect jobs and spinoff private sector development in their regions but also recreation, education
and natural/scenic preservation endeavors for locals. Member courses also consistently receive favorable reviews in
national golf magazines, touting them for both great golf plus an abundance of nearby fun and educational tourism
attractions and great restaurants and overnight providers. AGT reinforces outdoor sportsman’s paradise.
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Golf is a high return on investment activity for visitor spending and attracts high end spending. Golf courses help
market and brand the state as an attractive location to invest and operate a business and enhance the community.

Explain How This Activity Advances State Outcome Goal:

AGT/Black Bear has a measurable and diversified work force. The trail creates a better quality of life that is
positioned for growth by providing public access to upper- tier facilities at a reasonable cost. This effort provides an
opportunity to leverage other state resources and increase awareness, such as parks and byways and helps build a
diversified portfolio of businesses across multiple industry segments. These businesses offer a wide range of job
opportunities, professional experience, and community growth through the use of financial, cultural and natural
resources. AGT markets and brands the state to strategically place Louisiana as a premiere tourist destination.
Creates infrastructure, such as roads, facilities, green space, and recreation. AGT has been used as a best practice
model in other golf trail developments, which maintains competitive edge over other states.

Evidence:

Most of the AGT courses are owned and operated independently, with a notable exception being the Black Bear
course and resort in the town of Delhi. AGT operations directly creates and sustains jobs locally at participating
courses and Black Bear employs operational and administrative staff plus the staff at the leased space restaurant.
These jobs are created in a local community that is one of the poorest parts of the state.

Across the country, golf has enjoyed increasing popularity, whether it is the primary motivation for a trip or is
connected to other recreational time spent with friends and family or business colleagues. Based on the 2008 Travel
& Destination Study prepared by U. S. Travel, golfers personally spent an average of $2,763 on their most recent
golf vacation, 54% more than the typical affluent traveler. In addition, golfers are significantly more likely than
affluent travelers to participate in culinary activities on vacation.

Researchers with the U.S. Travel Association have repeatedly cited the tourism industry as a critical component in
Louisiana's continuing economic recovery from the 2005 hurricanes. U.S. Travel says a 7 percent increase in total
travel industry expenditures in Louisiana between 2007 and 2008 reflects in part ongoing hurricane recovery efforts.

Prior Year Actual

Existing Operating

Means of Financing Budget

State General Fund $0 $0
State General Fund By:

Interagency Transfers $0 $0
Fees & Self-generated Revenue $0 $209,523
Statutory Dedications:

CT9 Poverty Point Reservoir Development Fund $856,443 $902,500
CTA Audubon Golf Trail Development Fund $0 $47,500
Total Statutory Dedications: $856,443 $950,000
Interim Emergency Board $0 $0
Federal Funds $0 $0
Total Means of Financing $856,443 $1,159,523
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Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$0 $0
$0 $0
$574 $0
$574 $0
$0 $0
$5,091 $0
$0 $0
$5,091 $0
$0 $0
$850,735 $1,159,523
$0 $0
$43 $0
$850,778 $1,159,523
$0 $0
$0 $0
$0 $0
$0 $0
$856,443 $1,159,523
0.00 0.00
0.00 0.00
0.00 0.00
4.00 5.00
30.00 30.00
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Activity ID: 570
Activity Name:
Administration-Office of the Secretary-DCRT

Department: 06 Department of Culture Recreation and Tourism
Agency: 261 Office of the Secretary

Program: 1000 Administrative

State Outcome Goal: 9 Transparent, Accountable, and Effective Government
Scalable: False

Scalable Description:

Activity Type: Existing
Objective:

To ensure that all of the key objectives for the Department of Culture, Recreation and Tourism will be achieved
annually.

Performance Indicators:

Actual Yearend Existing

LaPAS Level Pl Name Year Proposed
Code . Standard
Prior FY 2 Yrs Ago 3 Yrs Ago Standard
22913 Key Percentage of departmental 0 80 80 95 95
objectives achieved
Narrative:

The mission of the Office of the Secretary is to position Louisiana to lead through action in defining a New South
through Culture, Recreation & Tourism, and through strategic and integrated approaches to the management of the
Office of State Parks, the Office of Tourism, the Office of State Museum, the Office of Cultural Development, and the
Office of State Library.

The Office of the Secretary guides the Department in achieving the following results: building Louisiana’s travel and
tourism industry to create and retain jobs, as well as generate revenue for the state’s tax base; diversifying
Louisiana’s economy by leveraging culture to create and retain jobs, drive commercial investment and grow personal
income; improving educational and workforce development opportunities through access to information, public
programming and unique cultural assets; delivering transparent, accountable and cost efficient government services
to our citizens while being innovative and customer driven; preserving Louisiana as a sportsman’s paradise by
protecting and expanding our natural, cultural and historic resources for public use and enjoyment; and leveraging
community service as a strategy to develop job skills, strengthen communities and build a culture of citizenship and
responsibility in Louisiana.

The Office of the Secretary provides a foundation to ensure all CRT agencies perform above and beyond department
goals, results, and performance standards, to ensure its work is both transparent and effective. The evolution of CRT
into a high performing, accountable, and transparent organization that acts to create a quality workforce, values
customers’ expectations, effectively manages its resources and leverages external partnerships increases the
economic impact of the state’s tourism industry and develops its cultural economy.

CRT has created an organization that is transparent, accountable and efficient; its workforce is entrepreneurial and
accountable. Results achieved from this foundation include, but are not limited to the following: the Department has
raised the bar for creating tourism economic benefits for the state; it has created the cultural economy initiative and
grown that industry's workforce; it has contributed greatly to emergency and disaster management and assistance;
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and it has developed communities through main streets and cultural districts that leverage growth opportunities for
local communities.

Explain How This Activity Advances State Outcome Goal:

The Office of the Secretary and its agencies have created a high performing and accountable workforce. This is
accomplished by the development of a workforce that realizes its importance to the organization’s success and to the
people we serve. Improved internal communications, appropriate training, clear delivery of the organization’s long-
term results and goals, and encouraging feedback creates a staff that takes ownership of the products and services
offered by the organization. This is achieved through assessing the public benefit of our organization's work,
assessing roles and responsibilities of agencies and employees, and utilizing all opportunities to improve service to
the public, as well as improve efficient service provision.

The Office of the Secretary achieves this environment through leading and overseeing successful reorganizations of
programs and services across the Department. Substantial reorganizations have occurred in the Office of Tourism,
Cultural Development, and State Museum. A smaller reorganization occurred in the Office of State Library.

In addition, the Office of the Secretary employs progressive techniques to empower employees across the
organization to develop more efficient and effective ways to serve the public. A "Quick Wins" model has been
employed to make procedures and processes more efficient, thereby saving time and money. Agencies and
programs across the Department have employed Quick Wins strategies to streamline operations.

The Office of the Secretary also pioneered the Budgeting for Outcomes model in Louisiana. This model enables the
Department to prioritize its programs and services, cut smart, reorganize, and invest wisely. The process has
enabled CRT to cut what is less effective, and invest in those activities that create the greatest return on investment
for the people of the state.

Evidence:

The Office of the Secretary ensures that all CRT agencies perform above and beyond department goals and
performance standards to ensure its work is both transparent and effective. The evolution of CRT into a high
performing, accountable, and transparent organization that acts to create a quality workforce, values customers’
expectations, effectively manages its resources and leverages external partnerships increases the economic impact
of the state’s tourism industry and develops its cultural economy. These industries employ 15% of Louisiana's work
force, so it is crucial that CRT lead the state's efforts to grow and sustain these industries and workforces.

The Office of the Secretary has guided the Department in achieving its goals by: pioneering the Budgeting for
Outcomes model in state government; enacting smart cuts, reorganizations and outsourcing that saved taxpayers
$16 million; enacting the Rebirth Accountability Advisory Panel that reviewed all departmental programs and
services and graded CRT an A+ on its recovery work; and ensuring a quality workforce through such initiatives as
the CRT Leadership Academy which trains emerging leaders for the Department’s future.

Further, CRT commissioned a study of its impact on Louisiana's economy and the state fisc. A statewide university
consortium reviewed all programs and services-those traditionally seen as economic drivers, and those that are not.
The research team concluded that for every dollar taken in by CRT, the organization returns $6 to the state fisc. This
is a significant return on investment for Louisiana and for state government.

Prior Year Actual Existing Operating

Means of Financing Budget

State General Fund $2,238,208 $742,527
State General Fund By:

Interagency Transfers $454,363 $593,896
Fees & Self-generated Revenue $0 $0

Statutory Dedications:
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CTA Audubon Golf Trail Development Fund

V25 Overcollections Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$16,642
$2,993

$19,635

$0
$0

$2,712,206

$444,326
$0
$139,427

$583,753
$35,298

$54,291
$11,349

$100,938
$70,849
$1,922,496

$0
$15,093

$1,937,589
$19,077
$0

$19,077
$0

$2,712,206

4.00
4.00

8.00
3.00
0.00
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$0
$0

$0
$0
$0

$1,336,423

$580,000
$0
$184,000

$764,000
$42,500

$48,550
$2,250

$93,300
$125,000

$159,000

$0
$195,123

$354,123
$0
$0

$0
$0

$1,336,423

4.00
4.00

8.00
0.00
0.00



Statutory Dedication: EO02 Blind & Rehab Tele Deaf Fund

Activity ID: 717
Activity Name:
Louisiana Commission for the Deaf

Department: 10 Department of Social Services
Agency: 374 Rehabilitation Services

Program: 3000 Specialized Rehabilitation Services
State Outcome Goal: 7 Health

Scalable: True

Scalable Description:

The Telecommunications for the Deaf fund is currently $6.8 M. The SFY 2010 budget is $2.8 M. An additional $2.2
M is needed to eliminate the waiting list leaving a balance of $1.8 M. It is estimated $3.6 M is needed annually to
run the program. Annual revenue is approximately $1 M per year which will be insufficient funding for SFY 2012.
Without this program individuals currently served would not have the specialized technologies and services needed
to use the telephone; hear or understand information from their physician; or hear ordinary conversations; and
experience barriers in their routine activities of daily living. It would also impact the state’s ability to comply with
federal accessibility mandates. As part of the DSS Streamlining document, this program has been recommended for
consideration of transfer to DHH.

Activity Type: Existing
Objective:

To increase by 600, the number of consumers benefiting from the provision of specialized equipment and services
which lead to accessibility of public and private services by June 30, 2011.

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . dard Standard
Prior FY 2YrsAgo 3 YrsAgo Standar
3359 Key Number of consumers 6980 4084 4412 6290 6590
benefiting from outreach
activities
8305 Key Percentage of consumers 97 96 94 94 97

rating services as good or
excellent on Customer
Satisfaction Survey

New Key Number of consumers able to 10048 7112 7225 9615 10215
access public and private
services as a result of services
received

Narrative:

The Louisiana Commission for the Deaf (LCD) promotes, coordinates, and facilitates accessibility of Louisiana's
public and private services to individuals who are Deaf, deaf-blind, hard of hearing or have speech impairment.
Programs include the Hearing Aid Program, Telecommunication Equipment Distribution Program,
Interpreting/Transliterating Services, Support Service Provider Program, Deaf-Blind Emergency Preparedness &
Deaf-Blind Emergency Response. Individuals who are deaf and blind have continued need of Support Service
Providers (SSP) to provide door to door travel assistance, and, through use of the SSP’s basic signing skills,
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assistance to enable handling of business and personal matters. Additionally, they are in need of and are being
provided with skilled interpreters and specialized equipment to enable communication for equal access to public and
private services in and around their community. Persons who are deaf and blind are in need of and are provided
with telecommunication equipment enabling communication with persons who are hearing as well as those who are
deaf, or deaf and blind. Consumers who are deaf-blind are also provided with other equipment such as the personal
tactile signaler which vibrates in patterns to inform them of a telephone call or that the doorbell is ringing. Deaf Blind
persons are also provided with emergency preparedness training, a back pack for use during evacuations, and a
specialized 1.D. badge at designated shelters, as preparation for a natural disaster or civil emergency. Persons who
are deaf are provided with interpreting services and telecommunication equipment such as TTY’s, signaling
equipment which enables a lamp to flash to inform them of a telephone call, or that they have a visitor at the door to
their home, etc.

Explain How This Activity Advances State Outcome Goal:

The services provided by LCD advance the state outcome goal of "Better Health" by maximizing community
resources to meet the needs of individuals with disabilities. Services provided by LCD help to enable consumers to
optimize their skills and abilities for increased independence at home and in the community. Facilitation of
communication skills empowers consumers with disabilities, enabling them to make better choices and to handle
business, medical, and personal matters more independently, thereby increasing their access to community based
services and reducing their need for more costly and less restrictive living environments. Additionally, the increased
independence fosters pride of accomplishment, encouraging consumers to take personal responsibility for their
business, medical and personal matters, while enabling them to use cost effective measures in handling these
matters.

Evidence:

During Fiscal year 2009:

3,878 consumers were provided with interpreting/transliterating services

3,068 consumers received telecommunication devices

6,980 consumers benefited from outreach activities in the community

404 persons received assistive hearing devices (hearing aids),

237 person who are deaf-blind received emergency preparedness training and back packs for evacuation.

Despite a national shortage of interpreters, ten interpreters became certified through Louisiana Commission for the
Deaf during FY 09. Additionally, to address this shortage and increase service provision to consumers, interpreting
services via Video Remote Interpreting is provided to consumers through contracted services. An increasing
number of consumers are being served through telecommunication equipment distribution, interpreting services, and
other services, yet consumers remain satisfied with services, per a 97% satisfaction rate obtained from the FY 2009
Consumer Satisfaction Survey.

Prior Year Actual

Existing Operating

Means of Financing Budget

State General Fund $37 $0
State General Fund By:

Interagency Transfers $7,239 $0
Fees & Self-generated Revenue $0 $0
Statutory Dedications:

E02 Blind & Rehab Tele Deaf Fund $2,078,481 $2,740,941
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Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)
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$2,078,481

$0
$(1,164)

$2,084,593

$207,792
$0
$55,305

$263,097
$4,210
$3,200
$2,306

$9,716
$0
$1,809,332

$0
$2,448

$1,811,780
$0
$0

$0
$0

$2,084,593

4.00
0.00

4.00
0.00
0.00
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$2,740,941

$0
$0

$2,740,941

$208,847
$1,500
$64,177

$274,524
$6,000
$3,300
$1,800

$11,100
$0
$2,452,417

$0
$2,900

$2,455,317
$0
$0

$0
$0

$2,740,941

4.00
0.00

4.00
0.00
0.00



Activity ID: 724
Activity Name:
Vocational Rehabilitation Administrative

Department: 10 Department of Social Services
Agency: 374 Rehabilitation Services
Program: 1000 Administration and Support
State Outcome Goal: 2 Economic Development
Scalable: True

Scalable Description:

Vocational Rehabilitation (VR), only national program whose sole mission is employment of persons with disabilities.
Reductions impact service provision & employment for persons served; resulting in loss of potential employees for
business; person/family income; state revenue and tax dollars income; increased dependency on state assistance.
Services prioritized during periods of limited funding; recent budget reductions resulted in program serving only 2 of
5 disability groups. Categories 3-5 which currently has 821 individuals on the waiting list are not being served.
Additional reductions may result in closing all categories, cancellation of existing cost service plans, office closures,
staff layoffs, closure of community providers business, loss of revenues to colleges/ universities. VR program is
21.3% state and 78.7% federal ($1.00 state funds & $3.64 federal), is vital to meeting workforce needs. LWC & VR
transfer discussions continue which is part of DSS Streamlining Report.

Activity Type: Existing
Objective:
To provide effective administration of LRS programs to assist individuals with disabilities to become successfully

employed and advance independence and self-sufficiency through SFY 2015.
Performance Indicators:

Actual Yearend Existing

LaPAS Proposed
Level Pl Name Year P
Code . Standard
Prior FY 2YrsAgo  3Yrs Ago Standard
3317 Key Number of individuals served 28867 29205 26423 26209 23000
statewide
8281 Supporting Annual average cost per 2006 2114 2170 2708 2006
consumer served
Narrative:

This activity provides administrative support for the effective and efficient operation of the Vocational Rehabilitation
(VR) Program and other specialized programs for the delivery of services to individuals with disabilities. The VR
Program is a mandated workforce investment partner and is charged with the mission to “successfully rehabilitate”
Louisiana’s individuals with disabilities by placement into gainful employment. This activity provides broad oversight
of the VR Program and includes responsibilities related to governance, management, technical assistance and policy
interpretation. The administrative activity conceptualizes and communicates the vision, guiding the organization
towards achieving goals and results. Resources are provided to staff across the state including but not limited to
office space for administrative and executive staff, information technology supports, and security.

Explain How This Activity Advances State Outcome Goal:

This activity supports the state outcome goal of "Safe and Thriving Children and Families" and "Transparent,
Accountable, and Effective Government." Program administration effectively manages resources (including qualified
personnel and funding) in a manner that promotes the goals of making government more transparent, accountable
and efficient. Strategic planning is conducted to define visions, mission, outcome goals and strategies to a results-
oriented delivery of services. The administration and support is vital to the Vocational Rehabilitation (VR) program
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and specialized programs which provide needed services to individuals with significant disabilities, one of the most
vulnerable populations in Louisiana. VR Administration provides the vision and leadership as well as the
appropriation of human resources, and budget and fiscal administration of the VR Program.

Evidence:

As a result of LRS’ commitment to the provision of quality services, the agency received no findings from the most
recent audit completed for the year ending June 30, 2008 by the Louisiana Legislative Auditor’s Office. The provision
of these services assists individuals to become tax paying citizens and have a major economic impact on the state of
Louisiana. In SFY 2009, 2,401 individuals with disabilities were successfully employed as a result of services
provided through the VR Program. In SFY 2009 an individuals annual average earns at acceptance was $4,004 in
comparison to $17,264 at closure. Eighty-three percent of vocational rehabilitation consumers rated services as
“good or excellent” on the most recent consumer satisfaction survey conducted by the Louisiana Rehabilitation
Council. Data indicates the VR program is making significant strides toward assisting to meet the employment
needs of business and industry through an available pool of individuals with disabilities who are trained and
qualified. In SFY 08, 3,734 (48%) of LRS’ VR training plans written were to provide training in Louisiana’s top three
occupational demand fields and 1,213 (43%) individuals were successfully employed in Louisiana’s high-demand
occupational fields based on the LWC Occupational Forecasting Information. A 2004 Cost Benefit Analysis revealed
that for every $1 invested in consumers with disabilities receiving services through the VR Program $9 is returned to
Louisiana in the form of increased taxes and reduced public assistance payments.

Prior Year Actual

Existing Operating

Means of Financing Budget

State General Fund $530,133 $747,376
State General Fund By:

Interagency Transfers $20,650 $0
Fees & Self-generated Revenue $0 $0
Statutory Dedications:

E02 Blind & Rehab Tele Deaf Fund $79,957 $100,000
S04 Traumatic Head & Spinal Injury $119,157 $119,130
S05 Blind Vendors Trust Fund $10,723 $0
Total Statutory Dedications: $209,837 $219,130
Interim Emergency Board $0 $0
Federal Funds $3,407,551 $3,994,857
Total Means of Financing $4,168,171 $4,961,363
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Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)
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$559,327
$0
$150,739

$710,066
$19,684

$12,298
$983

$32,965
$0

$0

$0
$3,425,140

$3,425,140
$0
$0

$0
$0

$4,168,171

10.00
0.00

10.00
0.00
0.00
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$532,357
$0
$159,217

$691,574
$15,067

$37,734
$0

$52,801
$0

$0

$0
$4,216,988

$4,216,988
$0
$0

$0
$0

$4,961,363

10.00
0.00

10.00
0.00
0.00



Activity ID: 726
Activity Name:
Specialized Client Services for Career Development and Employment

Department: 10 Department of Social Services
Agency: 374 Rehabilitation Services

Program: 2000 Vocational Rehabilitation Services
State Outcome Goal: 2 Economic Development
Scalable: True

Scalable Description:

Vocational Rehabilitation (VR), only national program whose sole mission is employment of persons with disabilities.
Reductions impact service provision & employment for persons served; resulting in loss of potential employees for
business; person/family income; state revenue and tax dollars income; increased dependency on state assistance.
Services prioritized during periods of limited funding; recent budget reductions resulted in program serving only 2 of
5 disability groups. Categories 3-5 which currently has 821 individuals on the waiting list are not being served.
Additional reductions may result in closing all categories, cancellation of existing cost service plans, office closures,
staff layoffs, closure of community providers business, loss of revenues to colleges/ universities. VR program is
21.3% state and 78.7% federal ($1.00 state funds & $3.64 federal), is vital to meeting workforce needs. LWC & VR
transfer discussions continue which is part of DSS Streamlining Report.

Activity Type: Existing
Objective:

To provide vocational rehabilitation services to 23,000 eligible individuals with disabilities to become successfully
employed and advance independence and self-sufficiency through Fiscal Year 2011.

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . Standard
Prior FY 2YrsAgo  3Yrs Ago Standard
3317 Key Number of individuals served 28867 29205 26423 26209 23000
statewide
3321 Key Number of individuals 2401 2822 2052 1782 2084
successfully employed
New Key Average annual earnings at 4004 8840 9984 0 3420
acceptance
New Key Average annual earnings at 17264 21476 25272 0 11664
closure
14007 Key Average perentge level of 95.8 95.5 95 90 90
statewide agency compliance
with agency documentation
requirements
Narrative:

This activity provides programmatic and technical assistance to ensure compliance with federal regulations. In
addition, this activity provides comprehensive rehabilitation services that go beyond those found in routine job
training programs and are designed to provide the skills, resources, and expectations needed for individuals with
disabilities to compete in the interview process, get the job, keep the job, and develop a lifetime career. The program
provides opportunities for individuals with disabilities to become part of a quality workforce to provide business and
industry with qualified applicants for employment. LRS utilizes Vocational Rehabilitation Counselors (RC'’s) who are
specifically trained to work with persons who have disabilities, serve as resources to businesses, and other
community services to provide a quality workforce that is aligned with the needs of Louisiana’s businesses. The
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Rehabilitation Counselors meet in a face-to-face environment with the individual with a disability to document the
disability and begin the eligibility determination process. After determination of eligibility and order of service priority
(individuals with the most significant disabilities receive highest priority for services), the counselor conducts a
comprehensive assessment to assist the consumer in identifying a vocational goal and the services that are needed
to reach the employment goal. The result is the collaborative development of an Individualized Plan for Employment
(IPE) that reflects the employment goal, services, service providers, and costs. Comprehensive rehabilitation
services frequently include career counseling and guidance, work evaluations and assessments, job readiness
services, assessment for and provision of assistive technology, motor vehicle modifications, training, supported
employment, interpreter services, job development and placement, and other such services to obtain and/or maintain
gainful employment. The case of an individual with a disability is successfully closed after services have been
provided and the individual has maintained employment for 90 days.

Explain How This Activity Advances State Outcome Goal:

The VR Program assists in diversifying economic growth by developing individual plans of employment aligned with
the current and future needs in Louisiana’s economy. This is achieved by collaborating with Louisiana Workforce
Commission to develop training plans for the identified top demand occupations. The provision of these services
advances the three inter-related elements (jobs, wages, and people) tied to successful economic development
efforts by providing services to individuals with disabilities to get them employed, increase their wage earning
potential, and increase the per capita income of Louisiana families. The VR Program also provides opportunities for
entrepreneurship and small business ownership for individuals with disabilities, tax incentives for employers, and
reimbursement of wages paid through on the job training. This program is funded by 78.7% federal funds and 21.3%
state general funds.

Evidence:

VR services enable individuals with disabilities who receive public assistance to enter the workforce, therefore
reducing and/or eliminating their need for public assistance. This is further evidenced by a 2004 Cost Benefit
Analysis conducted by Louisiana State University, Health and Science Center, Human Development Center, which
revealed that for every $1 invested in consumers with disabilities receiving services through the VR Program $9 is
returned to Louisiana in the form of increased taxes and reduced public assistance.

Prior Year Actual

Existing Operating

Means of Financing Budget

State General Fund $9,041,220 $8,132,615
State General Fund By:

Interagency Transfers $445,076 $10,000
Fees & Self-generated Revenue $0 $0
Statutory Dedications:

E02 Blind & Rehab Tele Deaf Fund $2,497 $0
S04 Traumatic Head & Spinal Injury $3,619 $0
S05 Blind Vendors Trust Fund $345 $0
Total Statutory Dedications: $6,461 $0
Interim Emergency Board $0 $0
Federal Funds $44,059,337 $47,594,866
Total Means of Financing $53,552,094 $55,737,481
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Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)
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$14,258,255
$63,659

$6,172,561

$20,494,475
$192,168

$965,794
$96,469

$1,254,431
$9,000
$30,689,462

$0
$1,104,726

$31,794,188
$0
$0

$0
$0

$53,552,094

340.00
0.00

340.00
0.00
0.00
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$14,387,002
$88,941

$6,283,828

$20,759,771
$193,058

$1,156,330
$97,808

$1,447,196
$9,000
$32,747,018

$0
$774,496

$33,521,514
$0
$0

$0
$0

$55,737,481

337.00
0.00

337.00
0.00
0.00



Activity ID: 749
Activity Name:
Louisiana Commission for the Deaf

Department: 10 Department of Social Services
Agency: 360 Office of Children and Family Services
Program: 3000 Community and Family Services
State Outcome Goal: 7 Health

Scalable: True

Scalable Description:

The Telecommunications for the Deaf fund is currently $6.8 M. The SFY 2010 budget is $2.8 M. An additional $2.2
M is needed to eliminate the waiting list leaving a balance of $1.8 M. It is estimated $3.6 M is needed annually to
run the program. Annual revenue is approximately $1 M per year which will be insufficient funding for SFY 2012.
Without this program individuals currently served would not have the specialized technologies and services needed
to use the telephone; hear or understand information from their physician; or hear ordinary conversations; and
experience barriers in their routine activities of daily living. It would also impact the state’s ability to comply with
federal accessibility mandates. As part of the DSS Streamlining document, this program has been recommended for
consideration of transfer to DHH.

Activity Type: Existing
Objective:

To increase by 600, the number of consumers benefiting from the provision of specialized equipment and services
which lead to accessibility of public and private services by June 30, 2011.

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code _ Standard
Prior FY 2 Yrs Ago 3 Yrs Ago Standard
3359 Key Number of consumers 6980 4084 4412 6290 6590
benefiting from outreach
activities.
8305 Key Percentage of consumers 97 96 94 94 97

rating services as good or
excellent on Customer
Satisfaction Survey

New Key Number of consumers able to 10048 7112 7225 9615 10215
access public and private
services as a result of services
received

Narrative:

The Louisiana Commission for the Deaf (LCD) promotes, coordinates, and facilitates accessibility of Louisiana's
public and private services to individuals who are Deaf, deaf-blind, hard of hearing or have speech impairment.
Programs include the Hearing Aid Program, Telecommunication Equipment Distribution Program,
Interpreting/Transliterating Services, Support Service Provider Program, Deaf-Blind Emergency Preparedness &
Deaf-Blind Emergency Response. Individuals who are deaf and blind have continued need of Support Service
Providers (SSP) to provide door to door travel assistance, and, through use of the SSP’s basic signing skills,
assistance to enable handling of business and personal matters. Additionally, they are in need of and are being
provided with skilled interpreters and specialized equipment to enable communication for equal access to public and
private services in and around their community. Persons who are deaf and blind are in need of and are provided
with telecommunication equipment enabling communication with persons who are hearing as well as those who are

State Statutory Dedications Report 11/17/2009 Page 163 of 1868



deaf, or deaf and blind. Consumers who are deaf-blind are also provided with other equipment such as the personal
tactile signaler which vibrates in patterns to inform them of a telephone call or that the doorbell is ringing. Deaf Blind
persons are also provided with emergency preparedness training, a back pack for use during evacuations, and a
specialized 1.D. badge at designated shelters, as preparation for a natural disaster or civil emergency. Persons who
are deaf are provided with interpreting services and telecommunication equipment such as TTY’s, signaling
equipment which enables a lamp to flash to inform them of a telephone call, or that they have a visitor at the door to
their home, etc.

Explain How This Activity Advances State Outcome Goal:

The services provided by LCD advance the state outcome goal of "Better Health" by maximizing community
resources to meet the needs of individuals with disabilities. Services provided by LCD help to enable consumers to
optimize their skills and abilities for increased independence at home and in the community. Facilitation of
communication skills empowers consumers with disabilities, enabling them to make better choices and to handle
business, medical, and personal matters more independently, thereby increasing their access to community based
services and reducing their need for more costly and less restrictive living environments. Additionally, the increased
independence fosters pride of accomplishment, encouraging consumers to take personal responsibility for their
business, medical and personal matters, while enabling them to use cost effective measures in handling these
matters.

Evidence:

During Fiscal year 2009:

3,878 consumers were provided with interpreting/transliterating services

3,068 consumers received telecommunication devices

6,980 consumers benefited from outreach activities in the community

404 persons received assistive hearing devices (hearing aids),

237 person who are deaf-blind received emergency preparedness training and back packs for evacuation.

Despite a national shortage of interpreters, ten interpreters became certified through Louisiana Commission for the
Deaf during FY 09. Additionally, to address this shortage and increase service provision to consumers, interpreting
services via Video Remote Interpreting is provided to consumers through contracted services. An increasing
number of consumers are being served through telecommunication equipment distribution, interpreting services, and
other services, yet consumers remain satisfied with services, per a 97% satisfaction rate obtained from the FY 2009
Consumer Satisfaction Survey.

Prior Year Actual

Existing Operating

Means of Financing Budget

State General Fund $0 $0
State General Fund By:

Interagency Transfers $0 $0
Fees & Self-generated Revenue $0 $0
Statutory Dedications:

E02 Blind & Rehab Tele Deaf Fund $0 $0
Total Statutory Dedications: $0 $0
Interim Emergency Board $0 $0
Federal Funds $0 $0
Total Means of Financing $0 $0
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Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report
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$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
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Activity ID: 753
Activity Name:
Randolph Sheppard Business Enterprise Program

Department: 10 Department of Social Services
Agency: 374 Rehabilitation Services

Program: 2000 Vocational Rehabilitation Services
State Outcome Goal: 2 Economic Development
Scalable: True

Scalable Description:

The Randolph-Sheppard program has a significant positive economic impact on the state. Without this program,
there would be an immediate loss of 500 plus jobs, 15.4 million loss in annual sales, 6 million loss in food
purchases, new equipment and services needed to run the program and an average loss of $28,865 taxable income
from blind managers. The Vocational Rehabilitation Program, (which is inclusive of the Randolph Sheppard
Business Enterprise Program), a mandated partner in the Workforce Investment Act, is instrumental in meeting the
workforce needs of the State of Louisiana. Preliminary discussions have begun and will continue with LWC to
transfer the Vocational Rehabilitation Program which would result in more effective coordination of workforce
initiatives relating to employment of individuals with disabilities. This transfer is part of the Streamlining Report
completed by DSS.

Activity Type: Existing
Objective:

To assist licensed entrepreneurs who are blind to successfully manage and maintain viable food service enterprises
and increase the number of managers earning $25,000 annually by June 30, 2012.

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . Standard
Prior FY 2YrsAgo  3Yrs Ago Standard
3312 Key Number of Randolph Sheppard 84 86 88 84 81
vending facilities
New Key Average annual wage of 28865 23388 18899 23388 25000

Randolph Sheppard vending
facility managers

New Key Number of RandolphSheppard 0 0 0 0 5
vendng facility managers
whose annual earnings
increased to $25,000 or above

Narrative:

The Randolph-Sheppard Enterprise Program of the Vocational Rehabilitation Program provides entrepreneurial
opportunities for consumers who are legally blind to manage their own food service business by giving them
preference for such operations on federal, state, and even some municipal property. Blind entrepreneurs currently
manage 82 facilities throughout Louisiana ranging in scope from vending machine only to pre-packaged snack bars,
fresh food facilities, and full service cafeterias. Licensed managers and facilities are supported by a Randolph
Sheppard Management Analyst (RSMA), who provides business consulting services to Licensed Managers and
coordinates facility maintenance and repair services. This affords individuals who are blind, and licensed by LRS,
the opportunity to become productive taxpaying members of society.

The Randolph Sheppard Program began in 1936 as a federally mandated program, and is now mirrored in 49 of

50 states through “mini Randolph-Sheppard laws.” Through the Louisiana program, 70 individuals who are legally
blind work as independent managers running 82 locations throughout the state. The RSMAs oversee these facilities,
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which are located in various federal (12), state and municipal (71), and private (3) buildings.

Explain How This Activity Advances State Outcome Goal:

Services provided by the Randolph Sheppard Program advance the State Outcome Goal of Safe and Thriving
Children and Families and contributes to the Economic Growth as well. These services are provided to individuals
with disabilities to get them employed, increase their wage earning potential and increase the per capita income of
Louisiana families. Through providing support for our blind managers to run their own individual food service
businesses, economic outcomes are provided for the state by affording an opportunity for individuals who are blind to
run their own business. This is especially significant as research from the National Federation of the Blind indicates
that as many as 75% of working aged individuals who are blind are either unemployed or under-employed.

In addition to locations in public buildings, the Randolph-Sheppard program has three locations in private
businesses, which promotes public private partnerships. The Randolph-Sheppard program currently has vending
machines at the State’s welcome centers. This is done in partnership with the Louisiana Department of Culture,
Recreation, and Tourism, and/or the Louisiana Department of Transportation and Development, and promotes
partnership among state agencies, as well as hospitality to our visitors. The Randolph Sheppard Business Enterprise
Program is funded by two funding sources: (A)The Blind Vendors Trust Fund which is provided for by R.S. 46:2641.
Income for the trust fund is derived from proceeds from vending machines which are not assigned to a blind
manager, and can only be utilized for the following purposes (1) maintenance and replacement of equipment, (2)
purchase of new equipment, (3) management services, (4) assuring a fair minimum return to operators of vending
facilities, and (5) retirement or pension funds, health insurance contributions, and provision for paid sick leave and
vacation time for licensed managers.

Evidence:

Research by the National Federation of the Blind indicates there is between 70 and 75% under-employment or
unemploment among working aged individuals who are blind.

Income of our managers who are blind is a performance measure for the success of our program on a national level.
Nationally, in 2007, there were 3,031 Randolph-Sheppard locations, and managers earned a total income of
116,264,669. Average manager income was $46,753. In Louisiana, manager income has been identified as one of
the top priorities on which we have been working in order to create higher paying managerial opportunities so that
we can meet and/or exceed the national average in manager income. By aggressively making changes in our
business practice in just the past two years, average income for managers in Louisiana has increased nearly
$10,000. In SFY 2008 the average annual wage was $23,388 as compared to the average annual wage of $28,865
in SFY 2009. Last year, our 84 locations generated over $15.4 million in gross sales, and our managers who are
blind provided employment opportunities for 433 individuals. Randolph Sheppard administration monitors the
locations for compliance with health and sanitation codes, as well as provides technical assistance to ensure the
success of these business and quality customer service. In addition, the mandated Committee of Blind Managers
make recommendations on how to improve the program and has over 100 combined years of management
experience in the Randolph-Sheppard program.

Prior Year Actual

Existing Operating

Means of Financing Budget

State General Fund $341,547 $100,000
State General Fund By:

Interagency Transfers $2,937

Fees & Self-generated Revenue $0

Statutory Dedications:

E02 Blind & Rehab Tele Deaf Fund $30

S05 Blind Vendors Trust Fund $233,290 $1,095,496
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Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report
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$233,320

$0
$968,614

$1,546,418

$353,999
$0
$105,356

$459,355
$18,056

$22,889
$1,815

$42,760
$0
$1,043,628

$0
$675

$1,044,303
$0
$0

$0
$0

$1,546,418

8.00
0.00

8.00
0.00
0.00
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$1,095,496

$0
$401,723

$1,597,219

$349,045
$0
$105,288

$454,333
$22,000

$22,890
$1,800

$46,690
$0
$1,095,496

$0
$700

$1,096,196
$0
$0

$0
$0

$1,597,219

8.00
0.00

8.00
0.00
0.00



Activity ID: 709
Activity Name:
Administration and Support

Department: 10 Department of Social Services

Agency: 360 Office of Children and Family Services
Program: 1000 Administrative and Executive Support
State Outcome Goal: 6 Safe and Thriving Children and Families
Scalable: True

Scalable Description:

Management and Finance support the programs within the Office of Children and Families. If there are program
eliminations, these support functions may be reduced based on the size and complexity of the programs eliminated.
Activity Type: Existing

Objective:

Coordination of department efforts by providing operational management oversight to all DSS programs. Adm &
Support promotes efficient, professional and timely responses to employees, partners and consumers. Advise the
department in legal matters & advances the elimination of fraud, waste and abuse

Performance Indicators:

Actual Yearend

LaPAS Existing Proposed
Level Pl Name Year
Code . Standard
Prior FY 2 Yrs Ago 3 Yrs Ago Standard
New Key Number of waste, fraud & 680 937 696 500 500

abuse case investigations
completed by Fraud &
Recovery investigators

New Key Increase in the number of 0 0 0 0 10000
clients, providers and
stakeholders utilizing web
portal for self service

New Key Decrease the number of repeat 9 9 7 0 0
audit findings
Narrative:

Administrative and Executive Support provides effective and efficient management of the administrative resources
necessary to assure the Department’s capacity to develop safe and thriving children and families. It provides
coordination of department efforts through leadership, communications, administrative support and oversight to all
DSS programs; promotes efficient, professional and timely responses to employees, partners and consumers; and
advances the elimination of fraud, waste and abuse. It will ensure seamless service delivery resulting in program
integration, resource maximization and reduction in administrative costs. The focus of Adm. & Exec. Support will be
on the redesign of business operations through global streamlining activities across all programs to produce savings
and greater efficiency. This encompasses:

1) Review service delivery models - Training; Policies/Procedures; Office consolidations and operational efficiencies;
2) Analysis of all procurement/contracts to reduce duplication of services; ensure purchasing power is leveraged; and
to ensure services are aligned with core mission & activities; 3) Inter-department alignment - Review of DSS
organizational structures to ensure organizational efficiencies; Consolidation of policy/planning functions;
Consolidation of the Bureaus of Civil Rights and General Counsel by eliminating two positions which generates a
savings of $153K and the consolidation of EEOC work within Human Resources; 4) Leveraging resources -
Maximize Federal resources; Focus on core purpose/functions; Elimination of programs not aligned with core
purposes and Performance and data driven program management and funding; 5) Consolidation of OM&F - Greater

State Statutory Dedications Report 11/17/2009 Page 169 of 1868



accountability, clearer lines of authority and expeditious decision making; Limited resources targeted to those truly in
need; Reinvestment of recovered funds into services; Increased accountability for use of public funds; Reduction in
audit findings; Reduces likelihood of disallowances;

Maximizes the use of staff.

Explain How This Activity Advances State Outcome Goal:

Administrative and Executive Support primarily advances state outcome goal Safe and Thriving Families as well as
Transparent, Accountable, and Effective Government; Better Health; Hurricane Protection & Emergency
Preparedness and Diversified Economic Growth. The department’s core mission is to be “A Strong Business
Enterprise that Ensures Safe and Thriving Families and Individuals”. DSS leadership has engaged in global
streamlining efforts across all programs and offices to implement more effective business processes, leverage
existing resources, manage for outcomes and flatten management layers. Savings are reinvested in programs for
children and families. DSS modernization will increase individual access to case information allow them to manage
their case information, be informed of department decisions and case status. DSS’ improved website reporting
ensures access to critical information such as licensing deficiencies. Further, this and access information through
multiple delivery points 24/7. DSS leadership is restructuring and realigning department programs to refocus the
department on its core competencies. This includes streamlining recommendations such as the move to Louisiana
Rehabilitation Services functions to the Louisiana Workforce Commission (LWC) and the Department of Health and
Hospitals. DSS is reforming licensing regulations for both child residential and child care providers to ensure
Louisiana children develop into safe and thriving individuals. DSS is reforming the service delivery model to
individuals and families to assist them in becoming self-sufficient through partnerships with the LWC to ensure able-
bodied individuals receiving public assistance and engaged in seeking sustainable employment and become
productive citizens. DSS is realigning TANF initiatives through regional Requests for Proposals.

Evidence:

DSS Administrative and Executive Support is engaged in a continuous quality improvement, maximization of
resources, staff development, succession planning and operational evaluation. In the fall of 2008 DSS underwent an
extensive internal audit that resulted in the December 2008 report recommending organizational and operational
changes. It provided an in-depth evaluation of program office functions utilizing information provided by the
legislative auditor, staff and stakeholders. In FY 2010 DSS consolidated OM&F functions within the Office of the
Secretary resulting in the elimination of 20 positions and an annual savings of $896,560. DSS is developing a
Business Redesign which will save the approximately 300 positions and $28M in state and federal funds. DSS is
implementing automated Child Care Time and Attendance which will result in an estimated savings of $10M per
year in federal funds lost to fraudulent provider claims. DSS leadership is coordinating the implementation of a
coordinated system of care for child welfare and delinquent children that will leverage federal Medicaid dollars with
potential savings of $13M in state funds annually. DSS’ Modernization plan was developed with a customer
centered focus allowing clients to enroll in services and access information through multiple delivery points 24/7.
DSS leadership proposes restructuring and realignment of department programs to refocus the department on its
core competencies. This includes recommendations to move Louisiana Rehabilitation Services functions to the
Louisiana Workforce Commission (LWC) and the Department of Health and Hospitals. DSS is reforming licensing
regulations for both child residential and child care providers to ensure Louisiana children develop into safe and
thriving individuals. DSS is reforming the service delivery model to individuals and families to assist them in
becoming self-sufficient through partnerships with the LWC to ensure able-bodied individuals receiving public
assistance and engaged in seeking sustainable employment and become productive citizens. DSS is realigning
TANF initiatives through regional Requests for Proposals to ensure that evidence based programs are funded to in
light of declining revenues.
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Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

E02 Blind & Rehab Tele Deaf Fund

S04 Traumatic Head & Spinal Injury

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request

Salaries

Other Compensation

Related Benefits

Total Personal Services

Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report

11/17/2009

Prior Year Actual

$0

$0
$0

$0
$0

$0

$0
$0

$0

$0
$0

$0

$0
$0

$0
$0

$0
$0

Existing Operating
Budget

$0

$0
$0

$0
$0

$0

$0
$0

$0

$0
$0

$0

$0
$0

$0
$0
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
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Activity ID: 773
Activity Name:
Vocational Rehabilitation Administrative

Department: 10 Department of Social Services

Agency: 360 Office of Children and Family Services
Program: 3000 Community and Family Services

State Outcome Goal: 6 Safe and Thriving Children and Families
Scalable: True

Scalable Description:

Vocational Rehabilitation (VR), only national program whose sole mission is employment of persons with disabilities.
Reductions impact service provision & employment for persons served; resulting in loss of potential employees for
business; person/family income; state revenue and tax dollars income; increased dependency on state assistance.
Services prioritized during periods of limited funding; recent budget reductions resulted in program serving only 2 of
5 disability groups. Categories 3-5 which currently has 821 individuals on the waiting list are not being served.
Additional reductions may result in closing all categories, cancellation of existing cost service plans, office closures,
staff layoffs, closure of community providers business, loss of revenues to colleges/ universities. VR program is
21.3% state and 78.7% federal ($1.00 state funds & $3.64 federal), is vital to meeting workforce needs. LWC & VR
transfer discussions continue which is part of DSS Streamlining Report.

Activity Type: Existing
Objective:
To provide effective administration of LRS programs to assist individuals with disabilities to become successfully

employed and advance independence and self-sufficiency through SFY 2015.
Performance Indicators:

Actual Yearend Existing

LaPAS Proposed
Level Pl Name Year P
Code . Standard
Prior FY 2YrsAgo  3Yrs Ago Standard
3317 Key Number of individuals served 28867 29205 26423 26209 23000
statewide
8281 Supporting Annual average cost per 2006 2114 2170 2708 2006
consumer served.
Narrative:

This activity provides administrative support for the effective and efficient operation of the Vocational Rehabilitation
(VR) Program and other specialized programs for the delivery of services to individuals with disabilities. The VR
Program is a mandated workforce investment partner and is charged with the mission to “successfully rehabilitate”
Louisiana’s individuals with disabilities by placement into gainful employment. This activity provides broad oversight
of the VR Program and includes responsibilities related to governance, management, technical assistance and policy
interpretation. The administrative activity conceptualizes and communicates the vision, guiding the organization
towards achieving goals and results. Resources are provided to staff across the state including but not limited to
office space for administrative and executive staff, information technology supports, and security.

Explain How This Activity Advances State Outcome Goal:

This activity supports the state outcome goal of "Safe and Thriving Children and Families" and "Transparent,
Accountable, and Effective Government." Program administration effectively manages resources (including qualified
personnel and funding) in a manner that promotes the goals of making government more transparent, accountable
and efficient. Strategic planning is conducted to define visions, mission, outcome goals and strategies to a results-
oriented delivery of services. The administration and support is vital to the Vocational Rehabilitation (VR) program
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and specialized programs which provide needed services to individuals with significant disabilities, one of the most
vulnerable populations in Louisiana. VR Administration provides the vision and leadership as well as the
appropriation of human resources, and budget and fiscal administration of the VR Program.

Evidence:

As a result of LRS’ commitment to the provision of quality services, the agency received no findings from the most
recent audit completed for the year ending June 30, 2008 by the Louisiana Legislative Auditor’s Office. The provision
of these services assists individuals to become tax paying citizens and have a major economic impact on the state of
Louisiana. In SFY 2009, 2,401 individuals with disabilities were successfully employed as a result of services
provided through the VR Program. In SFY 2009 an individuals annual average earns at acceptance was $4,004 in
comparison to $17,264 at closure. Eighty-three percent of vocational rehabilitation consumers rated services as
“good or excellent” on the most recent consumer satisfaction survey conducted by the Louisiana Rehabilitation
Council. Data indicates the VR program is making significant strides toward assisting to meet the employment
needs of business and industry through an available pool of individuals with disabilities who are trained and
qualified. In SFY 08, 3,734 (48%) of LRS’ VR training plans written were to provide training in Louisiana’s top three
occupational demand fields and 1,213 (43%) individuals were successfully employed in Louisiana’s high-demand
occupational fields based on the LWC Occupational Forecasting Information. A 2004 Cost Benefit Analysis revealed
that for every $1 invested in consumers with disabilities receiving services through the VR Program $9 is returned to
Louisiana in the form of increased taxes and reduced public assistance payments.

Prior Year Actual

Existing Operating

Means of Financing Budget
State General Fund $0 $0
State General Fund By:
Interagency Transfers $0 $0
Fees & Self-generated Revenue $0 $0
Statutory Dedications:
E02 Blind & Rehab Tele Deaf Fund $0 $0
S04 Traumatic Head & Spinal Injury $0 $0
Total Statutory Dedications: $0 $0
Interim Emergency Board $0 $0
Federal Funds $0 $0
Total Means of Financing $0 $0
Expenditures & Request
Salaries $0 $0
Other Compensation $0 $0
Related Benefits $0 $0
Total Personal Services $0 $0
Travel $0 $0
Operating Services $0 $0
Supplies $0 $0
Total Operating Expenses $0 $0
Total Professional Services $0 $0
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
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Statutory Dedication: EO4 Proprietary School Fund

Activity ID: 945
Activity Name:

Institutional Support

Department: 19A Higher Education
Agency: 671 Board of Regents
Program: 1000 Board of Regents

State Outcome Goal: 1B Higher Ed. Non-Formula
Scalable: False

Scalable Description:

Activity Type: Existing
Objective:

Per article 8 section 5 of the LA constitution, the Board of Regents was created to plan, coordinate, and have
budgetary responsibility for all public postsecondary education system.

Performance Indicators:

Actual Yearend

Existin
SIS 9 Proposed
Level Pl Name Year
Code _ Standard
Prior FY 2 Yrs Ago 3 Yrs Ago Standard
11851 Key Number of students 200000 200000 198016 212000 220000

enrolled(as of 14th class day)
in public institutions

11856 Key Number of minority students 71400 70160 70000 75000 75000
enrolled (as of the 14th class
day) in public postsecondary
education.

11890  Supporting Percent change in the number 5.9 6.4 2.4 8.5 8.5
of students enrolled(as of the
14th class day) in public
postsecondary education.

Narrative:
The Board of Regents activities fall under the NACUBO (National Association of College and University Business

Officers)function of Institutional Support. NACUBO defines Institutional Support as including expenditures for central
executive-level activities concerned with long-range planning for the entire institution, such as the governing board.

Explain How This Activity Advances State Outcome Goal:
This activity has the goal to increase opportunities for student access and success. Another goal is to ensure quality
and accountibility for higher education. The Board of Regents has the mission to plan, coordinate and have

budgetary responsiblity for all public postsecondary education as constitutionally prescribed in a manner that is
effective and efficient.

Evidence:

Youth education;Diversified Economic Growth;Safe and thriving children and families;better health; extensive
research indicates a strong correlation between a citizen's education and the citizen's health, economic well-being
and postitive contributions to the state and society.
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Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

V25 Overcollections Fund

EO4 Proprietary School Fund

E18 Higher Education Initiatives Fund

z17 Health Excellence Fund

Z11 Louisiana Quality Education Support Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report 11/17/2009

Prior Year Actual

Existing Operating

Budget
$48,518,330 $51,034,704
$8,550,806 $16,390,108
$1,570,488 $2,000,000
$1,405,872 $0
$65,370 $400,000
$118,000 $6,712,600
$89,115 $0
$35,659,558 $36,000,000
$37,337,915 $43,112,600
$0 $0
$12,326,926 $15,063,873

$108,304,465

$127,601,285

$5,713,204 $7,172,972
$56,160 $92,644
$1,511,067 $2,022,956
$7,280,431 $9,288,572
$106,037 $128,700
$2,997,447 $3,397,204
$108,054 $140,740
$3,211,538 $3,666,644
$474,298 $664,022
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$87,253,943

$0
$9,535,961

$96,789,904
$541,578
$0

$541,578
$6,716

$108,304,465

10.00
75.00

85.00
10.00
0.00
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$110,122,766

$0
$3,600,906

$113,723,672
$258,375

$0

$258,375
$0

$127,601,285

10.00
75.00

85.00
10.00
0.00



Statutory Dedication: E18 Higher Education Initiatives Fund

Activity ID: 945
Activity Name:

Institutional Support

Department: 19A Higher Education
Agency: 671 Board of Regents
Program: 1000 Board of Regents

State Outcome Goal: 1B Higher Ed. Non-Formula
Scalable: False

Scalable Description:

Activity Type: Existing
Objective:

Per article 8 section 5 of the LA constitution, the Board of Regents was created to plan, coordinate, and have
budgetary responsibility for all public postsecondary education system.

Performance Indicators:

Actual Yearend

Existin
SIS 9 Proposed
Level Pl Name Year
Code _ Standard
Prior FY 2 Yrs Ago 3 Yrs Ago Standard
11851 Key Number of students 200000 200000 198016 212000 220000

enrolled(as of 14th class day)
in public institutions

11856 Key Number of minority students 71400 70160 70000 75000 75000
enrolled (as of the 14th class
day) in public postsecondary
education.

11890  Supporting Percent change in the number 5.9 6.4 2.4 8.5 8.5
of students enrolled(as of the
14th class day) in public
postsecondary education.

Narrative:
The Board of Regents activities fall under the NACUBO (National Association of College and University Business

Officers)function of Institutional Support. NACUBO defines Institutional Support as including expenditures for central
executive-level activities concerned with long-range planning for the entire institution, such as the governing board.

Explain How This Activity Advances State Outcome Goal:
This activity has the goal to increase opportunities for student access and success. Another goal is to ensure quality
and accountibility for higher education. The Board of Regents has the mission to plan, coordinate and have

budgetary responsiblity for all public postsecondary education as constitutionally prescribed in a manner that is
effective and efficient.

Evidence:

Youth education;Diversified Economic Growth;Safe and thriving children and families;better health; extensive
research indicates a strong correlation between a citizen's education and the citizen's health, economic well-being
and postitive contributions to the state and society.
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Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

V25 Overcollections Fund

EO4 Proprietary School Fund

E18 Higher Education Initiatives Fund

z17 Health Excellence Fund

Z11 Louisiana Quality Education Support Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report 11/17/2009

Prior Year Actual

Existing Operating

Budget
$48,518,330 $51,034,704
$8,550,806 $16,390,108
$1,570,488 $2,000,000
$1,405,872 $0
$65,370 $400,000
$118,000 $6,712,600
$89,115 $0
$35,659,558 $36,000,000
$37,337,915 $43,112,600
$0 $0
$12,326,926 $15,063,873

$108,304,465

$127,601,285

$5,713,204 $7,172,972
$56,160 $92,644
$1,511,067 $2,022,956
$7,280,431 $9,288,572
$106,037 $128,700
$2,997,447 $3,397,204
$108,054 $140,740
$3,211,538 $3,666,644
$474,298 $664,022
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$87,253,943

$0
$9,535,961

$96,789,904
$541,578
$0

$541,578
$6,716

$108,304,465

10.00
75.00

85.00
10.00
0.00
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$110,122,766

$0
$3,600,906

$113,723,672
$258,375

$0

$258,375
$0

$127,601,285

10.00
75.00

85.00
10.00
0.00



Statutory Dedication: E23 Louisiana Charter School Startup Loan Fund

Activity ID: 459
Activity Name:
Administration of funds to support policy decision making &equitable allocation of funds for schools

Department: 19B Special Schools and Commissions

Agency: 666 Board of Elementary & Secondary Education
Program: 1000  Administration

State Outcome Goal: 1 Education

Scalable: True

Scalable Description:

A reduction of funds would result in the inability to maintain existing constitutionally mandated services.
Activity Type: Existing

Objective:

The Board will provide leadership in setting an education agenda for the continuous improvement of public
education as measured by student and school achievement. Additionally, BESE will strive to improve financing of
public education as measured by the efficient use human and financial resources.

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code _ Standard
Prior FY 2 Yrs Ago 3 Yrs Ago Standard
8445 Key Percent of policies set for key 20 90 90 90 90
education initiatives
8446 Key Number of education initiatives 9 9 9 9 9
8459 Key Equitable Distribution of MFP -0.92 -0.92 -0.92 -0.95 -0.95
dollars as measured by the
correlation based on the per
pupil MFP state share levels 1,
2, and 3 and the local wealth
factor.
Narrative:

The Louisiana State Board of Elementary and Secondary Education, created by Article VII, 83 of the Louisiana
Constitution, is Louisiana’s highest policy-making and planning state agency in the area of K-12 education. The
Board will provide leadership and enact policies necessary to implement new and continuing education initiatives that
result in improved academic achievement and effectively communicate those policies. Administrative funds will also
be used to support the Board in developing methods to ensure equitable allocation of funds for schools under its
jurisdiction. BESE staff will support the Board’s policymaking role by providing professional staffing functions for all
Standing and Executive Committees of the Board and for all Advisory Councils appointed by the Board. Staff will
provide research and other services to assist the Board in formulating educational policies, and will maintain
regulating Bulletins and Rules.

Explain How This Activity Advances State Outcome Goal:

Administrative funds will be used to assist the Board in making informed policy decisions that will result in improved
academic achievement and educational opportunities for all students in Louisiana. The Board has set an ambitious
education agenda focused on five short-term priorities. These priorities are: early childhood education, failed
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schools, high-school redesign, leadership, and literacy and numeracy. This focused effort will help to: ensure all
students are literate and mathematically competent; eliminate the achievement gaps between races and classes;
substantially reduce the number of students dropping out of school; and equip students with the knowledge and skills
that will build a foundation for self-sufficiency.

Evidence:

Evidence of the Board’s continuous efforts to improve academic achievement for all students in Louisiana and to
improve financing of public education is supported by the following:

1) In the 2008 edition of Quality Counts it is noted that Louisiana’s strategies to improve the quality of education in
our state are considered to be high caliber — in some cases the highest caliber — when compared to other states in
the nation. This 2008 ranking is primarily based on data from the 2006-2007 school year and earlier.

2) Louisiana’s Standards, Assessments, and Accountability Program is ranked number two in the United States,
according to the report released by Education Week, the nation’s foremost K-12 education magazine. The state’s
effort to improve Teacher Quality ranks number five. Overall, the public education policy strategy in Louisiana ranks
21st in the nation.

3) From FY 07 — FY 09 the Board set at least 90% of the policies necessary to implement new and continuing
education initiatives. During that time frame 9 education initiatives were implemented and effectively communicated.
In addition, for the last three years, an average of 83 % of first-time students in grade 4 and an average of 78 % in
grade 8 were eligible for promotion based on LEAP testing.

4) The Minimum Foundation Program (MFP) is the primary source of state funds to local districts. BESE annually
works with the Governor, Legislature, State Superintendent, and local districts to adopt a formula that equitably
allocates funds to parish and city school systems. The relationship between local wealth and state MFP funding
continues to be strongly inverse. This signifies that the formula goal of offsetting fiscal disparities is working. The
trend in MFP funding indicates that as a districts's ability to generate revenue increases, the state share contribution
decreases.

: . Prior Year Actual
Means of Financing Budget

Existing Operating

State General Fund $1,287,502

State General Fund By:

$1,251,628

Interagency Transfers $0 $0
Fees & Self-generated Revenue $0 $2,000
Statutory Dedications:

E23 Louisiana Charter School Startup Loan Fund $0 $536,905
Total Statutory Dedications: $0 $536,905
Interim Emergency Board $0 $0
Federal Funds $0 $0
Total Means of Financing $1,287,502 $1,790,533
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Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$574,082
$77,541

$183,712

$835,335
$88,843

$70,539
$13,388

$172,770
$26,100

$0

$0
$249,459

$249,459
$3,838
$0

$3,838
$0

$1,287,502

3.00
7.00

10.00
0.00
0.00
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$516,718
$94,981

$221,327

$833,026
$78,792

$73,886
$24,675

$177,353
$42,514

$506,905

$0
$230,735

$737,640
$0
$0

$0
$0

$1,790,533

1.00
6.00

7.00
0.00
0.00



Statutory Dedication: E27 Louisiana Technology Innovations Fund

Activity ID: 119
Activity Name:
LOUISIANA TECHNOLOGY INNOVATIONS

Department: 01 Executive Department

Agency: 107 Division of Administration

Program: 1000 Executive Administration

State Outcome Goal: 9 Transparent, Accountable, and Effective Government
Scalable: True

Scalable Description:

The purpose of the Louisiana Technology Innovation Fund (LTIF) was to provide a non-traditional source of funding
for highly innovative technology initiatives. The total funds available determined how many applications that
otherwide met the criteria could be funded (the amount needed varied). The LTIF has not been used recently and
OIT has previously recommended that the fund be eliminated. We recommend that legislation be introduced to
liquidate this.

Activity Type: Existing

Objective:

Not applicable - This org has not been active for years. We continue to reocmmend complete elimination of this
activity.

Performance Indicators:

Actual Yearend

LaPAS Existing Proposed
Level Pl Name Year
Code _ Standard
Prior FY 2 Yrs Ago 3 Yrs Ago Standard
0 Supporting X 0 0 0 0
Narrative:

The purpose of the Louisiana Technology Innovation Fund (LTIF) was to provide a non-traditional source of funding
for highly innovative technology initiatives. The total funds available determined how many applications that
otherwide met the criteria could be funded (the amount needed varied). The LTIF has not been used recently and
OIT has previously recommended that the fund be eliminated. We recommend that legislation be introduced to
liquidate this.

Explain How This Activity Advances State Outcome Goal:
We recommend elimination of this activity in the pursuit of a leaner, more cost effective administration.

Evidence:

The elimination of this activity will reduce the fund claim on state revenue in future years.
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Means of Financing

State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue

Statutory Dedications:

E27 Louisiana Technology Innovations Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)
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Prior Year Actual

$0

$0
$0

$68,780

$68,780

$0
$0

$68,780

$0
$0
$0

$0
$0
$0
$0

$0
$0
$0

$0
$68,780

$68,780
$0
$0

$0
$0

$68,780

0.00
0.00

0.00
0.00
0.00

Existing Operating
Budget

$0

$0
$0

$12,495

$12,495

$0
$0

$12,495

$0
$0
$0

$0
$0
$0
$0

$0
$0
$0

$0
$0

$0
$0
$0

$0
$12,495

$12,495

0.00
0.00

0.00
0.00
0.00
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Statutory Dedication: E29 St. Landry Parish Excellence Fund

Activity ID: 917
Activity Name:

Office of School and Community Support - Support Services

Department: 19D Department of Education
Agency: 681 Subgrantee Assistance
Program: 6000 School and Community Support
State Outcome Goal: 1 Education

Scalable: True

Scalable Description:

There are limited state funds, and with some interventions like driver education programming, no state funds
available to support state level involvement in improving adherence to legislative requirements. Without additional
funds, an organizational infrastructure which supports a comprehensive learning supports system to address the
barriers to learning and teaching will not be fully developed. Additional funding will allow for the expansion of a state
-level learning supports resource team that is necessary to begin modeling the infrastructure of the coalesced efforts
that regions, districts, and schools should adopt to implement a comprehensive learning supports system.

Additional funding will also allow for expansion of school bus transportation and driver education support staff and
related expenses in the oversight of these activities.

Activity Type: Existing

Objective:

Through administration of the 21st Century Community Learning Centers Program, to have a 5% increase in the
number of providers that earns a rating of satisfactory or above in the annual program evaluation process.
Performance Indicators:

Actual Yearend Existing

LaPAS Level Pl Name Year Proposed
Code . Standard
Prior FY 2 Yrs Ago 3 Yrs Ago Standard

New Key Percentage increase in the 0 0 0 5
number of 21st Century
Community Learning Center
providers that earns a
performance rating of
Satisfactory or above.

New Key Percentage increase in the 0 0 0 5
number of TANF After-school
for All providers that earns a
performance rating of
Satisfactory or above

13930 Key Number of students served by 9068 10807 8968 6000 6000
the afterschool education
activity (TANF)

New Key Percentage of TANF ASFA 0 0 0 80 80
providers that earns a
performance rating of
Satisfactory or above

15844 Key Number of students 36644 13611 8633 13000 13000
participating (21st CCLC)
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Narrative:

The mission of the Office of School and Community Support (OSCS) is to ensure the provision of high quality support
and services to all communities and schools participating in the various programs administered by the Office. The
office is responsible for the administration of three divisions: (1) Division of Nutrition Assistance, (2) Division of
Dropout Prevention/Adult & Family Services, and (3) Division of Student Learning and Support.

The focus of the Division of Student Learning and Support (SLS) is to assist districts in crafting a comprehensive
system of student learning supports, thereby, enhancing districts' ability to significantly raise academic achievement
for Louisiana’s students and create world-class school environments that are safe and healthy. SLS also provides
operational activities for student transportation, driver education, and emergency planning with other state agencies.
A Comprehensive Learning Supports System consists of various interventions which been grouped into six
programmatic arenas that serve as our blueprint. These six learning support content arenas capture the essence of
the multifaceted way schools must address barriers. The six content arenas encompass interventions for enhancing
regular classroom strategies to enable learning, supporting transitions, increasing family and school connections,
facilitating student and family access to effective services and special assistance as needed, responding to, and,
where feasible, prevent crises, and increasing community involvement and support.

The oversight of the school bus transportation program provides transportation officials in local education agencies
(LEASs) with a foundation for continued improvement in the execution of safe and effective pupil transportation
programs that adhere to current state and federal regulations. In addition, the state’s school bus and school bus
driver resources are prepared to be utilized in Hurricane Preparedness as a backup resource in citizen evacuations.
The goal of the driver education program is to train traffic citizens who will be safe, efficient and skilled users of the
highway transportation system. To achieve this goal we must provide the best instructional system utilizing existing
resources and modern technology.

Operations in this office also assist in managing emergency preparedness with Pandemic Flu planning.

Explain How This Activity Advances State Outcome Goal:

The State’s Education Outcome Goal is to increase academic achievement for all students, resulting in fewer
children dropping out of school, and an educated workforce. This activity addresses all four key factors contributing
to the education of Louisiana’s youth. There are many barriers that interfere with ensuring that all students have an
equal opportunity to succeed at school. All these barriers contribute to large numbers of disconnected students who
need learning supports to address barriers to learning and teaching and help them re-engage in the learning
environment. Offering opportunities through this office that seek to provide a school environment that offers minimal
distractions and provides knowledge, skills, and abilities that equip our young people to make safe, educated
decisions that allow them opportunity to be effective citizens in a global market.

These programs will also support State Outcome Goals for 3-Transportation, 4- Hurricane Recovery and Emergency
Preparedness, 5-Public Safety, and 6-Safe and Thriving Children and Families.

Evidence:

According to the tenets of the Whole Child Initiative through ASCD, there is evidence that students learn best when
their academic, emotional, physical, and social needs are met. Educating the whole child, one who is healthy, safe,
engaged, supported, and challenged, is a pre-requisite to creating a world class educational system. In reaching our
goal of enabling all students to have an equal opportunity for success at school, the work of Drs. Howard Adelman
and Linda Taylor through the UCLA School Mental Health Project, indicate the need for developing a
comprehensive, multifaceted, and cohesive system of learning supports. Learning supports are the resources,
strategies, and practices that provide physical, social, emotional, and intellectual supports to directly address
barriers to learning and teaching and re-engage disconnected students. There are many barriers that interfere with
ensuring all students have an equal opportunity to succeed at school. A comprehensive learning supports system is
essential to ensuring higher academic achievement, closing the achievement gap, and preparing students to be
effective citizens in a global market.

According to the National Highway Traffic Safety Administration (NHTSA), school bus transportation is one of the
safest methods of transportation in the US. Students are nearly eight times safer riding in a school bus than in a car.
The State Board of Education’s policy on school bus transportation indicates that the application of federal and state
minimum safety standards for school buses has been determined to improve the safety of passengers riding school
buses within the state. According to NHTSA evidence suggests crashes are the leading cause of death among
American teens, accounting for more than one-third of all deaths of 16- to 18-year-olds. Research shows which
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behaviors contribute to teen-related crashes. Inexperience and immaturity combined with speed, drinking and
driving, not wearing seat belts, distracted driving (cell phone use, loud music, other teen passengers, etc.), drowsy
driving, nighttime driving, and other drug use aggravate this problem. NHTSA suggests a three-tiered strategy to
prevent motor-vehicle-related deaths and injuries for teens: increasing seat belt use, implementing graduated driver

licensing, and reducing teens' access to alcohol.

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

E29 St. Landry Parish Excellence Fund
ED5 Mega-project Development Fund
V25 Overcollections Fund

E31 Academic Improvement Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services
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Prior Year Actual

$10,400,284

$0
$0

$622,250
$47,800,226
$166,250
$818,977

$49,407,703

$0
$0

$59,807,987

$0
$0

$0

$0
$0

$0
$0

$0
$0

Existing Operating
Budget

$752,745

$0
$0

$622,250
$0
$0
$0

$622,250

$0
$0

$1,374,995

$0
$0

$0

$0
$0

$0
$0

$0
$0
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Other Charges $58,665,851 $1,374,995

Debt Services $0 $0

Interagency Transfers $1,142,136 $0

Total Other Charges, etc. $59,807,987 $1,374,995

Acquisitions $0 $0

Major Repairs $0 $0

Total Acquisitions & Major Repairs $0 $0

Unallotted $0 $0

Total Expenditures & Requests $59,807,987 $1,374,995
Authorized Full-Time Equivalents

Classified 0.00 0.00

Unclassified 0.00 0.00

Total Positions (Salaries Regular) 0.00 0.00

Positions (Other Charges) 0.00 0.00

Positions (Other Compensation) 0.00 0.00
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Statutory Dedication: E31 Academic Improvement Fund

Activity ID: 917
Activity Name:

Office of School and Community Support - Support Services

Department: 19D Department of Education
Agency: 681 Subgrantee Assistance
Program: 6000 School and Community Support
State Outcome Goal: 1 Education

Scalable: True

Scalable Description:

There are limited state funds, and with some interventions like driver education programming, no state funds
available to support state level involvement in improving adherence to legislative requirements. Without additional
funds, an organizational infrastructure which supports a comprehensive learning supports system to address the
barriers to learning and teaching will not be fully developed. Additional funding will allow for the expansion of a state
-level learning supports resource team that is necessary to begin modeling the infrastructure of the coalesced efforts
that regions, districts, and schools should adopt to implement a comprehensive learning supports system.

Additional funding will also allow for expansion of school bus transportation and driver education support staff and
related expenses in the oversight of these activities.

Activity Type: Existing

Objective:

Through administration of the 21st Century Community Learning Centers Program, to have a 5% increase in the
number of providers that earns a rating of satisfactory or above in the annual program evaluation process.
Performance Indicators:

Actual Yearend Existing

LaPAS Level Pl Name Year Proposed
Code . Standard
Prior FY 2 Yrs Ago 3 Yrs Ago Standard

New Key Percentage increase in the 0 0 0 5
number of 21st Century
Community Learning Center
providers that earns a
performance rating of
Satisfactory or above.

New Key Percentage increase in the 0 0 0 5
number of TANF After-school
for All providers that earns a
performance rating of
Satisfactory or above

13930 Key Number of students served by 9068 10807 8968 6000 6000
the afterschool education
activity (TANF)

New Key Percentage of TANF ASFA 0 0 0 80 80
providers that earns a
performance rating of
Satisfactory or above

15844 Key Number of students 36644 13611 8633 13000 13000
participating (21st CCLC)
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Narrative:

The mission of the Office of School and Community Support (OSCS) is to ensure the provision of high quality support
and services to all communities and schools participating in the various programs administered by the Office. The
office is responsible for the administration of three divisions: (1) Division of Nutrition Assistance, (2) Division of
Dropout Prevention/Adult & Family Services, and (3) Division of Student Learning and Support.

The focus of the Division of Student Learning and Support (SLS) is to assist districts in crafting a comprehensive
system of student learning supports, thereby, enhancing districts' ability to significantly raise academic achievement
for Louisiana’s students and create world-class school environments that are safe and healthy. SLS also provides
operational activities for student transportation, driver education, and emergency planning with other state agencies.
A Comprehensive Learning Supports System consists of various interventions which been grouped into six
programmatic arenas that serve as our blueprint. These six learning support content arenas capture the essence of
the multifaceted way schools must address barriers. The six content arenas encompass interventions for enhancing
regular classroom strategies to enable learning, supporting transitions, increasing family and school connections,
facilitating student and family access to effective services and special assistance as needed, responding to, and,
where feasible, prevent crises, and increasing community involvement and support.

The oversight of the school bus transportation program provides transportation officials in local education agencies
(LEASs) with a foundation for continued improvement in the execution of safe and effective pupil transportation
programs that adhere to current state and federal regulations. In addition, the state’s school bus and school bus
driver resources are prepared to be utilized in Hurricane Preparedness as a backup resource in citizen evacuations.
The goal of the driver education program is to train traffic citizens who will be safe, efficient and skilled users of the
highway transportation system. To achieve this goal we must provide the best instructional system utilizing existing
resources and modern technology.

Operations in this office also assist in managing emergency preparedness with Pandemic Flu planning.

Explain How This Activity Advances State Outcome Goal:

The State’s Education Outcome Goal is to increase academic achievement for all students, resulting in fewer
children dropping out of school, and an educated workforce. This activity addresses all four key factors contributing
to the education of Louisiana’s youth. There are many barriers that interfere with ensuring that all students have an
equal opportunity to succeed at school. All these barriers contribute to large numbers of disconnected students who
need learning supports to address barriers to learning and teaching and help them re-engage in the learning
environment. Offering opportunities through this office that seek to provide a school environment that offers minimal
distractions and provides knowledge, skills, and abilities that equip our young people to make safe, educated
decisions that allow them opportunity to be effective citizens in a global market.

These programs will also support State Outcome Goals for 3-Transportation, 4- Hurricane Recovery and Emergency
Preparedness, 5-Public Safety, and 6-Safe and Thriving Children and Families.

Evidence:

According to the tenets of the Whole Child Initiative through ASCD, there is evidence that students learn best when
their academic, emotional, physical, and social needs are met. Educating the whole child, one who is healthy, safe,
engaged, supported, and challenged, is a pre-requisite to creating a world class educational system. In reaching our
goal of enabling all students to have an equal opportunity for success at school, the work of Drs. Howard Adelman
and Linda Taylor through the UCLA School Mental Health Project, indicate the need for developing a
comprehensive, multifaceted, and cohesive system of learning supports. Learning supports are the resources,
strategies, and practices that provide physical, social, emotional, and intellectual supports to directly address
barriers to learning and teaching and re-engage disconnected students. There are many barriers that interfere with
ensuring all students have an equal opportunity to succeed at school. A comprehensive learning supports system is
essential to ensuring higher academic achievement, closing the achievement gap, and preparing students to be
effective citizens in a global market.

According to the National Highway Traffic Safety Administration (NHTSA), school bus transportation is one of the
safest methods of transportation in the US. Students are nearly eight times safer riding in a school bus than in a car.
The State Board of Education’s policy on school bus transportation indicates that the application of federal and state
minimum safety standards for school buses has been determined to improve the safety of passengers riding school
buses within the state. According to NHTSA evidence suggests crashes are the leading cause of death among
American teens, accounting for more than one-third of all deaths of 16- to 18-year-olds. Research shows which
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behaviors contribute to teen-related crashes. Inexperience and immaturity combined with speed, drinking and
driving, not wearing seat belts, distracted driving (cell phone use, loud music, other teen passengers, etc.), drowsy
driving, nighttime driving, and other drug use aggravate this problem. NHTSA suggests a three-tiered strategy to
prevent motor-vehicle-related deaths and injuries for teens: increasing seat belt use, implementing graduated driver

licensing, and reducing teens' access to alcohol.

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

E29 St. Landry Parish Excellence Fund
ED5 Mega-project Development Fund
V25 Overcollections Fund

E31 Academic Improvement Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services
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Prior Year Actual

$10,400,284

$0
$0

$622,250
$47,800,226
$166,250
$818,977

$49,407,703

$0
$0

$59,807,987

$0
$0

$0

$0
$0

$0
$0

$0
$0

Existing Operating
Budget

$752,745

$0
$0

$622,250
$0
$0
$0

$622,250

$0
$0

$1,374,995

$0
$0

$0

$0
$0

$0
$0

$0
$0
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Other Charges $58,665,851 $1,374,995

Debt Services $0 $0

Interagency Transfers $1,142,136 $0

Total Other Charges, etc. $59,807,987 $1,374,995

Acquisitions $0 $0

Major Repairs $0 $0

Total Acquisitions & Major Repairs $0 $0

Unallotted $0 $0

Total Expenditures & Requests $59,807,987 $1,374,995
Authorized Full-Time Equivalents

Classified 0.00 0.00

Unclassified 0.00 0.00

Total Positions (Salaries Regular) 0.00 0.00

Positions (Other Charges) 0.00 0.00

Positions (Other Compensation) 0.00 0.00
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Activity ID:
Activity Name:
Executive Office

836

Department: 19D Department of Education
Agency: 678 State Activities
Program: 1000 Executive Office

State Outcome Goal: 1 Education

Scalable: False

Scalable Description:

Activity Type: Existing

Objective:

Through the High School Redesign Initiative to increase the LA 4- Year Cohort Graduation Rate by 2%, thereby

reducing the high school dropout rate.
Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . dard Standard
Prior FY 2YrsAgo 3 YrsAgo Standar
8479 Key % of Communications Office 92.07 92.6 92.2 90 90
users rating informational
services a good or excellent on
a customer satisfaction survey
8483 Key % of agency employee 100 99.8 98 98 98
performance reviews and plans
completed within established
civil service guidelines
23273 Key Percent increase in the LA 4- 0 0 0 2 2
Year Cohort Graduation Rate
23274 Key High School 4-Year Cohort 0 0 0 67 67
Graduation Rate
23275 Key High School dropout rate 0 0 0 6 5
Narrative:

The Executive Office was consolidated in 1998 for cost effectiveness and efficiency. this office serves the
Department and all local education agencies(LEAS) through six separate and distinct activities:

(1) The Communications section activities include the toll-free helpline, public awareness and community relations
projects, media relations and legislative services. (2) The personnel office has the responsibility to ensure
compliance with all legal requirements for all of the classified and unclassified State employees in the Department of
Education and the Special School District and to develop and implement all necessary human resource policy and
procedures. (3) The legal unit advises the Department on an array of legal issues which include educational, federal
program and audit compliance and personnel. (4) The Internal Audit unit is a legally mandated function for all
departments in Louisiana. For education, this unit not only provides the needed internal audit function but reviews
the audit findings for the local education agencies. (5) The Planning and Analysis section provides the entire
education community the needed information to institute, track, and evaluate advances in education. (6) The
Recovery School District for Louisiana (RSDLA) is responsible for all of the required administration for schools
included in the recovery program outside of New Orleans.
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Explain How This Activity Advances State Outcome Goal:

The Louisiana Department of Education’s vision is to develop a world-class education system that fosters lifelong
learning and that places a high value on education. The specific goal for this offer is for education in Louisiana to
increase academic achievement for all students, reduce the number of children dropping out of school and prepare
an educated workforce. Connecting the vision and the specific goal is the Department of Education’s stated mission
that applies directly to the Executive Office to provide leadership that identifies the education needs of our

constituents and provide the services that meet these needs.

Evidence:

The performance indicators cited above address the statewide success of the students in Louisiana and also exhibit
efficiencies and effectiveness in the operation of the Executive Office. Both levels of success are necessary to
achieve the stated education goals for this state. The successes of the other programmatic efforts of the
Department provide the strongest evidence that the Executive Office is providing strong innovative leadership in
education and fair, consistent management that is the necessary underpinning for effectuating the programmatic

efforts.

Means of Financing

Prior Year Actual

Existing Operating
Budget

$5,731,193

$1,642,016
$0

$0

$0

$0
$2,488,458

State General Fund $4,937,471
State General Fund By:
Interagency Transfers $1,277,842
Fees & Self-generated Revenue $0
Statutory Dedications:
E31 Academic Improvement Fund $15,616
Total Statutory Dedications: $15,616
Interim Emergency Board $0
Federal Funds $539,171
Total Means of Financing $6,770,100
Expenditures & Request
Salaries $2,928,619
Other Compensation $458,726
Related Benefits $804,308
Total Personal Services $4,191,653
Travel $91,314
Operating Services $433,779
Supplies $44,682
Total Operating Expenses $569,775
Total Professional Services $514,140

$9,861,667

$3,687,877
$255,630
$1,021,108

$4,964,615
$248,197

$174,943
$125,055

$548,195
$1,520,316
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$122,331

$0
$1,214,263

$1,336,594
$157,938
$0

$157,938
$0

$6,770,100

30.00
10.00

40.00
0.00
16.00
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$1,941,966

$0
$782,191

$2,724,157
$104,384
$0

$104,384
$0

$9,861,667

42.00
8.00

50.00
0.00
15.00



Activity ID: 930
Activity Name:

Student Scholarships for Education Excellence Funding

Department: 19D Department of Education
Agency: 682 Recovery School District
Program: 1000 Recovery School District
State Outcome Goal: 1 Education

Scalable: True

Scalable Description:

In the first quarter of the 2009-10 school year, 1,184 students are participating in the Student Scholarships for
Education Excellence program. If additional funding were made available from the Legislature, it would almost
certainly ensure that additional students would be able to enroll in the program.

Activity Type: Existing

Objective:

To provide low-income students in chronically low-performing schools in Orleans Parish with funding to allow them

to attend non-public schools or higher-performing public schools. The program will seek to increase the number of
scholarship participants by 20% in 2010-11.

Performance Indicators:

Actual Yearend

LaPAS Existing Proposed
Level Pl Name Year
Code . Standard
Prior FY 2YrsAgo  3YrsAgo Standard
0 Key Increase the number of 0 0 0 0 20
scholarship participants
Narrative:

The Student Scholarships for Educational Excellence Act was adopted in 2008 as a way to provide low-income
students attending failing public schools in Orleans Parish with scholarships that would allow them to attend
nonpublic schools or non-failing public schools in neighboring jurisdictions. In the first quarter of the 2009-10 school
year, 1,184 students in grades K-4 are participating in the Scholarship program.

To be eligible for a scholarship, students must reside within the geographic boundaries of Orleans Parish and must
be a member of a family with a total income that does not exceed two hundred fifty percent of the current federal
poverty guidelines, as established by the federal office of management and the budget. Additionally, the student
must be either 1) entering kindergarten, 2) enrolled in a failing public school in Orleans Parish in a program-eligible
grade, or 3) a returning scholarship student from the previous school year and remain otherwise eligible.

The Legislature appropriated $10 million for the Scholarship program in 2008. Each scholarship awarded for each
eligible student who is accepted at a nonpublic school is equal to ninety percent of the state and local per-pupil
amount provided in Orleans Parish Public Schools or the maximum amount of tuition plus incidental or
supplementary fees that are charged to non-scholarship students enrolled in the school. For scholarship students
who choose to attend participating schools that do not charge tuition, the amount of the scholarship is equal to ninety
percent of the per pupil amount the covered district receives from combined state and local sources or the
participating school's actual cost of educating a student plus any costs incurred in administering the required tests.
Additional funding is provided for special needs students.

Participation in the Scholarship program is voluntary for schools. However, schools that choose to participate must
operate with an Open Admissions Policy for scholarship students. The school must also test scholarship students in
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the state’s assessment system.

In 2009-10, the Scholarship Program funds students in grades K-4. As it is the intent of the legislature to fund a new
grade level each year, the funds requested in this offer will allow students currently enrolled in the Scholarship
program (who meet eligibility requirements) to continue in the program during the next fiscal year and will allow new
kindergarten students to enroll.

Explain How This Activity Advances State Outcome Goal:

This activity advances the state goal by providing low-income students who attend chronically underperforming
schools with higher quality public and nonpublic school options.

Evidence:

While Louisiana’s Scholarship program has not been in place long enough to have data to support its effectiveness,
the rate of participation by low-income parents is a strong indicator that this program is meeting a critical need. In
2008-09, 624 received students received scholarships to 31 participating schools. In the first quarter of the 2009-10
school year, 1,184 students are receiving scholarships. The growth in the number of students participating in the
scholarship program is evidence that parents are looking for new and better education options for their children.

In attempting to determine the type of positive impact that a strong scholarship program can have, one example
exists in Washington, D.C. In January 2004, Congress passed the District of Columbia School Choice Incentive Act
of 2003, the first federally funded school voucher program in the United States. Now known as the D.C. Opportunity
Scholarship Program, this initiative provides scholarships of up to $7,500 to more than 1,900 low-income students in
the District. A recent U.S. Department of Education (DOE) evaluation of the program found that the Opportunity
Scholarship Program is having a positive impact on students and families alike.

The DOE evaluation reviews the first two years of the D.C. Opportunity Scholarship Program, examining
approximately 19 months of instruction. The results indicate that students who participated in the Opportunity
Scholarship Program achieved higher reading scores than students who did not. The study also indicated that
certain subgroups of students experienced significant positive gains in reading achievement. These results are
encouraging because they offer compelling evidence of two years of positive achievement gains for D.C. voucher
program participants.

The D.C. Opportunity Scholarship program also has had a significant impact on parental satisfaction and feelings of
safety. According to the DOE evaluation, parents participating in the D.C. Opportunity Scholarship program were
significantly less likely to report that their child's school was dangerous when compared to parents who were not
offered a scholarship. Furthermore, voucher parents were also significantly more likely to report that they were
satisfied with their child's school.

Prior Year Actual

Existing Operating

Means of Financing Budget

State General Fund $0 $0
State General Fund By:

Interagency Transfers $0 $0
Fees & Self-generated Revenue $0 $0
Statutory Dedications:

E31 Academic Improvement Fund $2,670,820 $6,000,000
Total Statutory Dedications: $2,670,820 $6,000,000
Interim Emergency Board $0 $0
Federal Funds $0 $0
Total Means of Financing $2,670,820 $6,000,000
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Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$0
$1,324

$100

$1,424
$0

$96

$0

$96
$0
$2,492,509

$0
$176,791

$2,669,300
$0
$0

$0
$0

$2,670,820

0.00
0.00

0.00
0.00
0.00
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$0
$0
$0

$0
$0
$0
$0

$0
$0
$6,000,000

$0
$0

$6,000,000
$0
$0

$0
$0

$6,000,000

0.00
0.00

0.00
0.00
0.00



Statutory Dedication: E32 Tobacco Tax Health Care Fund

Activity ID: 305
Activity Name:
Outpatient Services

Department: 09 Department of Health and Hospitals
Agency: 351 Office for Addictive Disorders
Program: 2000 Prevention and Treatment

State Outcome Goal: 7 Health

Scalable: True

Scalable Description:

We currently serve 32,600 clients in this activity at a cost of $1318 per person served. To determine the impact of a
funding decrease or increase, the proposed amount will be devided by the stated cost per person served.

Activity Type: Existing

Objective:

OAD'’s goal is to improve the health and safety of citizens by increasing abstinence from alcohol, drugs and
compulsive gambling. Treatment for addictive disorders can reduce crime, workforce problems, child abuse, school
drop-out rates, STD's & other diseases, and related traffic accidents.

Performance Indicators:

Actual Yearend Existing

LaPAS Proposed
Level Pl Name Year b
Code _ dard Standard
Prior FY 2 Yrs Ago 3 Yrs Ago Standar
New Key Percentage of clients with 0 0 0 95 95
arrest free status at the end of
treatment
New Key Percentage of clients with 0 0 0 37 37
employment/student status at
the end of treatment
New Key Percentage of clients who are 0 0 0 50 50
abstinent at the end of
treatment
Narrative:

All outpatient services are delivered in community based non-residential settings and provide care for clients with
alcohol, drug and compulsive gambling problems. These services allow individuals to remain in their communities
and receive cost-effective care. Services include - but are not limited to — the following: screening/assessment,
education, counseling (individual, group and family), pharmacological therapy, and relapse prevention. Outpatient
services utilize practices that are evidence-based, outcome-oriented, and tailored to an individual's treatment needs
and level of severity. There are two levels of outpatient care. One level involves "intensive outpatient services," which
are provided at least three days a week in regularly scheduled sessions totaling a minimum of nine contact hours per
week. The second level of care involves "outpatient services," which can range from one to eight hours per week.

In order to determine what level or intensity of services an individual needs (i.e. outpatient or intensive outpatient
services), the Office for Addictive Disorders utilizes the American Society of Addiction Medicines Patient Placement
Criteria (ASAM PPC). Use of ASAM allows clinicians to appropriately and consistently match services and levels of
care to the unique needs of the individual. By employing this “best practice,” the agency maximizes efficiency and
increases effectiveness.
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Explain How This Activity Advances State Outcome Goal:

Outpatient treatment advances the state goal of “Better Health.” Increased abstinence reduces the transmission of
HIV/AIDs, syphilis, and hepatitis, and it reduces the incidence of diseases such as cirrhosis, cancer, and heart
disease. Increased abstinence reduces birth defects and infant mortality rates. Community based outpatient services
allow individuals to receive treatment consistent with their needs while living and functioning in their communities.
Outpatient treatment encourages personal health care responsibility, reduces the potential for relapse, and reduces
the need for more expensive inpatient treatment. Outpatient services utilize evidence-based practices to maximize
treatment outcomes and cost-effectiveness. Outpatient treatment also has an impact on the following state goals:
1) Public Safety. Outpatient treatment reduces drug and alcohol related crimes by encouraging personal
responsibility and healthy behaviors. Outpatient treatment reduces the incidence of drug and alcohol related traffic
injuries and fatalities through intervention and court-mandated treatment for persons convicted of DWI's.

2) Education. Through early intervention and prevention efforts, outpatient treatment decreases school drop-out
rates and increases academic performance.

3) Safe and Thriving Children and Families. Outpatient treatment promotes competent parenting by increasing
abstinence and personal responsibility. Sober parents are better able to care for their children.

4) Diversified Economic Growth. Outpatient treatment enhances economic growth by increasing the numbers of
employable citizens who can produce quality work in a safe manner.

Evidence:

1) Better Health. Each year, there are over 300,000 drug ER visits in the US (CDC, 2008). Increased abstinence
slows the spread of HIV/AIDs, syphilis, and hepatitis, and it reduces the incidence of cirrhosis, cancer & heart
disease. Alcohol/drugs are the leading preventable cause of birth defects (CDC, 2002). Ettner et al. (2006) found
that for each dollar invested in treatment, there was a $7 health care and criminal justice cost savings.

2) Public Safety. Every dollar invested in treatment can produce a $4 - $7 cost reduction in drug-related crime
(NIDA, 2006). In Louisiana, 77.4% of adults in DOC facilities are charged with drug-related crimes (Scott, 2002). In
2008, 11,773 persons in the US were killed in alcohol related crashes (NHTA, 2008). Because of alcohol
treatment/education, the DWI related vehicular fatalities in the US decreased 10% between 2007 and 2008. Similar
gains can be expected for Louisiana. In 2007 in Louisiana, there were nearly 10,000 DWI arrests and 40,000 car
crashes that resulted in almost 600 deaths, of which about 200 were related to alcohol.

3) Education. Addiction is a major predictor of educational failure (Battin-Pearson, 2000). Through early intervention
and prevention efforts, school drop-out rates decline and academic performance increases. By reducing addiction,
more students graduate and the size of employable workforce increases.

4) Safe and Thriving Children and Families: Addiction exists in 40% to 80% of families where children are victims of
abuse (Child Welfare League of America, 2009). Almost 2/3 of all people in drug treatment were abused as children
(NIDA, 1998). By reducing addictions, the financial burden on agencies such as OAD, OCS, Public Health, OCDD,
OMH, police & court services, and FINS is reduced now and in the future.

5) Diversified Economic Growth: A Columbia University study (2009) estimated that $891 million in federal payroll &
fringe benefits are due to absenteeism caused by addiction. Reduced addiction in the labor force increases work
quality and productivity while reducing injuries.

6) Reduced Societal Costs. According to the Columbia study, each dollar invested in drug treatment results in a $12
reduction in criminal justice and health care costs. Louisiana currently spends more of each dollar on addiction
consequences than treatment: 36 cents to criminal justice, 27 cents to health care, 26 cents to education, 4 cents to
child & family assistance, and 5 cents to mental health.

Prior Year Actual Existing Operating

Means of Financing Budget

State General Fund $9,341,909 $10,687,995
State General Fund By:

Interagency Transfers $4,907,798 $8,679,814
Fees & Self-generated Revenue $296,906 $383,280

Statutory Dedications:
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E32 Tobacco Tax Health Care Fund

H10 Compulsive & Problem Gaming Fund
H24 Addictive Disorders Prof Licensing and Cert Fund
V25 Overcollections Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

$2,202,897
$2,037,100
$0
$299,125

$4,539,122

$0
$23,174,498

$42,260,233

$8,162,499
$2,756,073

$3,529,331

$14,447,903
$264,657

$1,168,558
$372,229

$1,805,444
$530,651
$16,229,498

$0
$9,010,466

$25,239,964
$235,938
$333

$236,271
$0

$42,260,233

171.00
3.00

11/17/2009

174.00
0.00
70.00
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$2,282,452
$2,037,100
$68,379

$0

$4,387,931

$0
$18,845,193

$42,984,213

$7,929,347
$3,448,700
$3,840,236

$15,218,283
$236,714

$984,990
$355,685

$1,577,389
$774,949
$16,581,671

$0
$8,831,921

$25,413,592
$0
$0

$0
$0

$42,984,213

162.00
3.00

165.00
0.00
77.00



Activity ID: 306
Activity Name:
24 Hour Residential Services

Department: 09 Department of Health and Hospitals
Agency: 351 Office for Addictive Disorders
Program: 2000 Prevention and Treatment

State Outcome Goal: 7 Health

Scalable: True

Scalable Description:

We currently serve 17,197 clients in this activity at a cost of $2646 per person served. To determine the impact of a
funding decrease or increase, the proposed amount will be devided by the stated cost per person served.The cost
per person served by MOF is as follows:SGF 1058,Federal 1058,IAT 450 and Tobacco Tax 80.

Activity Type: Existing

Objective:

OAD'’s goal is to improve the health and safety of citizens by increasing abstinence from alcohol, drugs and
compulsive gambling. Treatment for addictive disorders can reduce crime, workforce problems, child abuse, school
drop-out rates, STD's & other diseases, and related traffic accidents.

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
New Key Percentage of clients who are 0 0 0 65 65
abstinent at the end of
treatment
New Key Percentage of successful 0 0 0 75 75
completions
Narrative:

Inpatient treatment, which is part of a continuum of care, provides services to persons experiencing moderate to
severe addiction and assists them in the process of recovery. This level of care is necessary for individuals who
have severe addictions, high relapse potential, are at risk for a range of withdrawal symptoms, and who lack a
supportive recovery environment. It is a necessary step for many individuals in achieving abstinence and recovery,
when outpatient services have not met their intensive needs. Inpatient treatment includes detoxification and
counseling (individual, group, and family) for alcohol abuse, drug abuse, and compulsive gambling. To ensure that all
individuals receive comprehensive care, pharmacological therapies are also available as needed. All essential
inpatient services are available 24 hours a day in a free-standing residential setting. Treatment services utilize clinical
tools and practices that are evidence-based and outcome-oriented.

In order to determine what level or intensity of services an individual needs (i.e. outpatient, intensive outpatient or
inpatient), the Office for Addictive Disorders utilizes the American Society of Addiction Medicines Patient Placement
Criteria (ASAM PPC). Use of ASAM allows clinicians to appropriately and consistently match services and levels of
care to the unique needs of the individual. By employing this “best practice,” the agency maximizes efficiency and
increases effectiveness.

Explain How This Activity Advances State Outcome Goal:

Inpatient treatment advances the state goal of “Better Health.” By reducing substance use disorders, the
transmission of diseases such as HIV/AIDs, syphilis, and hepatitis, and diseases such as cirrhosis, cancer, and heart
disease are reduced. A reduction in addictions reduces birth defects and the infant mortality rate. Inpatient
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treatment provides a stable environment and the support needed to overcome the barriers to recovery and
abstinence. Clients learn personal health responsibility, which facilitates successful re-entry into society. The
evidence-based services provided during inpatient treatment are tailored to the individual's needs and maximize
treatment outcomes and cost-effectiveness. Upon successful completion of an inpatient program, individuals “step
down” to outpatient services to maintain recovery. Inpatient treatment also has an impact on other state outcome
goals in the following ways:

1)Public Safety. Inpatient treatment reduces drug related crimes and recidivism by encouraging personal
responsibility and healthy pro-social behaviors. Inpatient treatment reduces the incidence of alcohol related traffic
injuries and fatalities through intervention and court-mandated treatment for persons convicted of DWI’s.

2) Education. While in inpatient treatment, adolescents continue their education in preparation for return to school
(or other vocational training). This educational preparation, in conjunction with increased abstinence, has the
potential to decrease the school drop-out rate.

3) Safe and Thriving Children and Families. Inpatient treatment promotes competent parenting by increasing
abstinence and personal responsibility. Sober parents are better able to care for their children.

4) Diversified Economic Growth. Inpatient treament enhances economic growth by increasing the numbers of
employable citizens who can produce quality work in a safe manner.

Evidence:

1)Better Health. Each year, there are over 300,000 drug related ER visits in the US (CDC, 2008). Increased
abstinence slows the spread of HIV/AIDs, syphilis, and hepatitis, and it reduces cirrhosis, cancer & heart disease
rates. Alcohol/drugs are the leading preventable cause of birth defects (CDC, 2002). Ettner et al. (2006) found that
for each dollar invested in treatment, there was a $7 health care and criminal justice cost savings.

2)Public Safety. Every dollar invested in treatment can produce a $4 - $7 cost reduction in drug-related crime (NIDA,
2006). In Louisiana, 77.4% of adults in DOC facilities are charged with drug-related crimes (Scott, 2002). In 2008,
11,773 persons in the US were killed in alcohol related crashes (NHTA, 2008). Because of alcohol
treatment/education, the DWI related vehicular fatalities in the US decreased 10% between 2007 and 2008. Similar
gains can be expected for Louisiana. In 2007 in Louisiana, there were nearly 10,000 DWI arrests and 40,000 car
crashes that resulted in almost 600 deaths, of which about 200 were related to alcohol.

3)Education: Addiction is a major predictor of educational failure (Battin-Pearson, 2000). Through early intervention
and prevention efforts, school drop-out rates decline and academic performance increases. By reducing addiction,
more students graduate and the size of employable workforce increases.

4)Safe and Thriving Children and Families: Addiction exists in 40% to 80% of families where children are victims of
abuse (Child Welfare League of America, 2009). Almost 2/3 of all people in drug treatment were abused as children
(NIDA, 1998). By reducing addictions, the financial burden on agencies such as OAD, OCS, Public Health, OCDD,
OMH, police & court services, and FINS is reduced now and in the future.

5)Diversified Economic Growth: A Columbia University study (2009) estimated that $891 million in federal payroll &
fringe benefits are due to absenteeism caused by SUDs. Reduced addictions in the labor force increases work
quality and productivity while reducing injuries.

6)Reduced Sacietal Costs: According to the Columbia study, each dollar invested in drug treatment results in a $12
reduction in criminal justice and health care costs. Louisiana currently spends more of each dollar on addiction
consequences than treatment: 36 cents goes to criminal justice, 27 cents to health care, 26 cents to education, 4
cents to child & family assistance, and 5 cents to mental health.

Prior Year Actual

Existing Operating

Means of Financing Budget

State General Fund $34,775,264 $18,137,892
State General Fund By:

Interagency Transfers $6,700,790 $7,566,847
Fees & Self-generated Revenue $221,570 $214,852
Statutory Dedications:

E32 Tobacco Tax Health Care Fund $1,239,182 $1,159,627
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H10 Compulsive & Problem Gaming Fund

V25 Overcollections Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$462,900
$354,505

$2,056,587

$152,833
$3,869,170

$47,776,214

$8,750,334
$2,254,862

$2,888,615

$13,893,811
$175,128

$780,129
$1,301,990

$2,257,247
$677,612

$16,804,053

$0
$13,211,582

$30,015,635
$594,617
$337,292

$931,909
$0

$47,776,214

223.00
0.00

223.00
0.00
43.00
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$462,900
$0

$1,622,527
$531,167
$18,102,821

$46,176,106

$8,441,710
$1,824,175
$3,046,255

$13,312,140
$183,248

$1,309,865
$1,367,149

$2,860,262
$788,515
$15,975,297

$0
$12,953,793

$28,929,090
$0
$100,000

$100,000
$186,099

$46,176,106

214.00
0.00

214.00
0.00
41.00



Activity ID: 308
Activity Name:
Administration

Department: 09 Department of Health and Hospitals

Agency: 351 Office for Addictive Disorders

Program: 1000  Administration

State Outcome Goal: 9 Transparent, Accountable, and Effective Government
Scalable: True

Scalable Description:

Administration is scalable to the degree of the increase or reduction in the Prevention and Treatment Activities. If a
Activity is decreased, it may or may not result in a need to decrease administration. If a Activity is eliminated, it will
result in a need to decrease administration. The same is true if and activity is increased.

Activity Type: Existing

Objective:

To enhance the efficiency and effectiveness of prevention and treatment by establishing policy, best practices,
collaborative partnerships, and technical assistance to districts. The goal is to maintain at least 80% of key
performance indicators across a continuum of care.

Performance Indicators:

Actual Yearend

Existin
LaPAS sting Proposed
Level Pl Name Year
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
10349 Key Percentage of Key indicators 82 88 87.5 80 80
met or exceeded by agency
Narrative:

The administration’s organizational structure utilizes a functional team concept that provides for the identification and
implementation of evidence based practices, the monitoring of quality outcomes, the provision of technical
assistance and workforce development. This structure supports the statewide movement toward the creation of
Local Governing Authorities by providing direction and oversight at a state level while allowing for the flexibility in
strategic planning and allocation of resources needed at the local level to meet the specific needs of their
communities and advance the provision of integrated Behavioral Health Services under an Office of Behavioral
Health. Consolidation efforts are moving forward with a report due to the Secretary by January 31, 2010 and a final
report due to the Joint Health & Welfare Committee by March 2010. As the consolidation moves forward, the Office
for Addictive Disorders and the Office of Mental Health will continue to look for opportunities to improve effectiveness
and increase efficiencies.

Administrative functions include the provision of: 1) An electronic health record that contains clinical decision
supports to ensure appropriate cost effective patient placement which tracks outcomes at the provider level and at an
individual level; 2) Establishes policy to govern evidenced based practices; 3) Monitors progress for fidelity in the
implementation of evidenced based practices and outcomes and 4) Provides training and technical assistance to
ensure a competent, qualified workforce.

Administrative functional teams include but are not limited to: 1) Policy, Planning & Partnerships, to review and
update policy standards, and form and maintain collaborative partnerships with local, state, and federal
organizations; 2) Workforce Development, Training, and Technical Assistance, to train the workforce in the
implementation and fidelity of best practices and provide technical assistance to providers, regions, and districts; 3)
Research, Evaluation, and Grant Writing; 4) Quality Improvement and Monitoring; 5) Special Initiatives, to include
immediate project implementation and planning for sustainability; and 6) Operational Framework, to include human
resources, fiscal management, and contracting. In addition, OAD administration monitors programs and collects data
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to drive outcome-based performance.

Explain How This Activity Advances State Outcome Goal:

Office for Addictive Disorders administration advances the state outcome goal for Transparent, Accountable, and
Effective Government. Administration ensures the transparency, accountability, and effectiveness of OAD activities,
funding, and outcomes through consistent monitoring, data collection and reporting processes. Although all federal
grant funds allow up to 15% for administrative costs and contractual agreements within Department of Health and
Hospitals allow up to 12.5% for administrative costs, the Office for Addictive Disorders administration is efficient and
cost-effective, with operating costs at 3.4%; Administration ensures the effectiveness of its activities by utilizing
performance indicators that have been identified as best practices at the national level and adopted by the
Substance Abuse and Mental Health Services Administration. Administration not only advances the state outcome
goal for Transparent, Accountable, and Effective Government, but also has a positive impact on Better Health, Public
Safety, Education, Safe and Thriving Children and Families, and Diversified Economic Growth by maintaining the

effectiveness of its prevention, inpatient, and outpatient treatment activities.

Evidence:

Our administrative structure is consistent with similar single state agencies, and our administrative costs of 3.4% are
below the federal grant allowance of up to 15% for administrative costs and they are below the contractual

agreements within the Department of Health and Hospitals that allow up to 12.5%.

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

E32 Tobacco Tax Health Care Fund

V25 Overcollections Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report 11/17/2009

Prior Year Actual

$1,384,737

$0
$0

$79,555
$55,380

$134,935

$0
$1,244,627

$2,764,299

$1,595,897
$(21,288)
$411,141

$1,985,750
$57,977
$8,401
$42,212

$108,590
$0

Existing Operating
Budget

$1,235,383

$0
$0

$79,555
$0

$79,555

$0
$1,808,618

$3,123,556

$1,937,543
$0
$420,133

$2,357,676
$68,000
$17,760
$60,000

$145,760
$0
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$0

$0
$615,914

$615,914
$54,045
$0

$54,045
$0

$2,764,299

23.00
3.00

26.00
0.00
0.00
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$2,117

$0
$618,003

$620,120
$0
$0

$0
$0

$3,123,556

20.00
3.00

23.00
0.00
0.00



Activity ID: 392
Activity Name:
Support Services

Department: 08B Public Safety Services
Agency: 419 Office of State Police
Program: 3000 Operational Support
State Outcome Goal: 5 Public Safety
Scalable: False

Scalable Description:

Activity Type: Existing
Objective:

To provide logistic support to both Louisiana State Police and all of Public Safety Services as well as emergency
and tactical operations support to other local, state, and federal law enforcement agencies, annually.

Performance Indicators:

Actual Yearend Existing

LaPAS Proposed
Level Pl Name Year P
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
20911  Supporting Percentage of convicted child 100 100 100 100 100
predators and sex offenders
information distributed
New Key Percentage of fingerprint cards 0 0 0 0 100
processed
New Key Percentage of patrol vehicles 0 0 0 0 90
receiving recommended 5000
mile oil changes
New Key Percentage of expungement 0 0 0 0 100
orders processed
Narrative:

Support Services includes Crisis Response, Bureau of Criminal Identification & Information, Traffic Records, Internal
Affairs, Aviation, Police Supply, Fleet, Applied Technology, and HQ Communications.

Crisis Response consists of Emergency Operations Center (EOC) and SWAT. Louisiana’s Emergency Operations
Plan mandates LSP as Primary Responders for Emergency Support Functions.

«Crisis Response is responsible for managing critical incidents involving natural disasters, terrorist threats, and
criminal activities.

*SWAT ensures a highly trained, well-equipped unit to respond to hostage situations, barricaded suspects, high-risk
warrants, or special security events.

The Bureau of Criminal Identification &Information is comprised of Criminal Records, Concealed Handguns, Traffic
Records, and HQ Communications providing support & information to criminal justice agencies, public & private
agencies, and citizens in accordance with state & federal guidelines.

«Criminal Records manages & maintains the State Sex Offender and Child Predator Registry, the State
Computerized Criminal History Database, and the State Automated Fingerprint Identification System. Criminal
Records provides educational training to local agencies, and communicates information to federal authorities.
*Concealed Handguns processes permit applications.
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Traffic Records provides LSP prepared Crash Reports to be purchased.

*HQ Communications serves as the state’s liaison with the US Department of Justice, FBI, and Criminal Justice
Information Services for accessing Federal Criminal Justice Databases by granting & establishing access to local
agencies, enforcing administrative regulations for access, and conducting audits of local agencies for federal
compliance.

Police Supply provides commissioned employees with uniforms, weapons, and other equipment.

Fleet Operations manages and provides transportation needs by conducting preventative maintenance and vehicle
repairs.

Applied Technology accepts, tests and recertifies all alcohol breath testing instruments, ensures individuals are
qualified to perform maintenance and inspection of instruments, and certifies officers.

Internal Affairs investigates procedural violations and complaints against employees of the DPS as well as
conducting background investigations on all applicants applying for sensitive positions within DPS, the Lottery
Corporation, and Governor appointees.

Explain How This Activity Advances State Outcome Goal:

Support Services advances Public Safety by providing law enforcement personnel with the knowledge and skills in
drug impairment recognition, field sobriety testing, and tactical operations. It extends beyond LSP and has become
vital to multi-agency collaboration in both law enforcement & public safety.

*Dept of Wildlife and Fisheries will be participating in a LSP taught SWAT course.

Crisis Response is at the forefront of emergency planning & management.

*Developed and directs contra flow within Louisiana & coordinates with bordering states.
*Serves as a Point of Contact for all local EOC's.

*Manages emergency traffic issues for orderly evacuation.

*Primary lead for site security & evacuation centers/shelters.

*Provides emergency escort during times of crisis for equipment, fuel, and medical supplies.
*Works in collaboration with DOTD to ensure emergency plans are successful.

Accurate & timely information of criminal activity is available through databases such as State Sex Offender & Child
Predator Registry in collaboration with multijurisdictional sherriff's offices enabling the public to make informed
decisions to their safety within their community.

Fleet & Policy Supply directly contribute to fiscal responsibility.

*Provides 11 garages throughout the State to service vehicles reducing the out of service down time for a vehicle
and increasing the amount of time a trooper can be on patrol.

*Decreases repair cost by recycling parts and dismantling out of service vehicles.

Utilizes inmate labor to reduce cost. Inmates are provided training and experience in an effort to deter recidivism.
* Manages a statewide fuel contract to purchase fuel at a savings.

Manages and ensures quality vs. price on equipment.

HQ Communications conducts audits of local agencies ensuring compliance with federal regulations in regards to the
Federal Criminal Justice database ensuring the integrity is maintained.

Evidence:
Crisis Response has mitigated a number of high-profile natural disasters such as Hurricanes Andrew, Katrina,

Gustav, and Ike. Crisis Response coordinates statewide security resources for pandemic activity involving the
Strategic National Stockpile.

Crisis Response has performed the following tactical activations amongst countless others:
In 2007, served 13 High Risk Arrest and Search Warrants, responded to 7 Barricaded Suspects, and was
collaborative in 2 High Profile Security Events.
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«In 2008, responded to 14 Barricaded Suspects and 3 Hostage Situations, and was collaborative in 3 High Profile
Security Events.

«In Jan-June 2009, served 11 High Risk Arrest and Search Warrants, responded to 4 Barricaded Suspects, 1
Hostage Situation, and was collaborative in 2 High Profile Security Events.

Bureau of Criminal Identification

*During FY 09, received over 100,000 Background Check requests, with a large volume from various agencies for
the oversight of children.

*Provides the public with online access to information on 9,500 Sex Offenders and Child Predators located in
Louisiana.

*Provides equipment and training for the electronic submission of fingerprints to the Automated Fingerprint
Identification System to each LA Parish Sheriff's office and large municipalities.

*Provides State and Federal access to the Federal Criminal Justice database to over 650 agencies in the state while
ensuring 24/7 accessibility.

Applied Technology in FY 09
«Certified 190 instruments every 4 months as required by law.
Certified and Re-certified 2,222 law enforcement officers in operating breath testing instruments.

Police Supply and Fleet has done numerous internal studies on contracting out their activities. Results have shown
the infeasibility of contracting to the private sector due to the accessibility and availability at a central location at all
times, and immediateness of equipment in emergency situations. Also, the majority of cost for maintaining vehicles
is labor therefore the utilization of inmate labor mathematically results in reduction of expenditures.

Prior Year Actual

Existing Operating

Means of Financing Budget

State General Fund $178,009 $489,045
State General Fund By:

Interagency Transfers $712,699 $580,503
Fees & Self-generated Revenue $2,328,559 $10,192,035
Statutory Dedications:
V25 Overcollections Fund $7,492,684 $2,845,261
P28 Criminal Identification & Information $5,911,815 $10,596,940
E32 Tobacco Tax Health Care Fund $5,764,235 $5,800,009
G09 Pari-mutuel Live Racing Fac. Gaming Control Fund $517,203 $520,277
P05 P.S. DWI Test Maintenance & Training $573,390 $530,483
P29 Louisiana State Police Salary Fund $3,099,328 $757,350
G04 Riverboat Gaming Enforcement $33,973,268 $25,067,807
P11 Concealed Handgun Permit Fund $335,436 $368,359
109 Insurance Fraud Investigation Fund $88,3800 $88,800
P25 Sex Offender Registry Technology Fund $25,000 $25,000
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Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)
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$57,781,159

$0
$0

$61,000,426

$8,488,461
$173,821
$21,775,083

$30,437,365
$151,877

$8,068,223
$7,014,421

$15,234,521
$1,406,919
$1,494,596

$0
$10,044,535

$11,539,131
$2,382,490
$0

$2,382,490
$0

$61,000,426

126.00
1.00

127.00
0.00
9.00
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$46,600,286

$0
$0

$57,861,869

$5,994,215
$0
$22,348,537

$28,342,752
$186,846

$7,917,284
$5,603,754

$13,707,884
$590,557
$2,804,861

$0
$11,547,572

$14,352,433
$868,243
$0

$868,243
$0

$57,861,869

121.00
2.00

123.00
0.00
9.00



Activity ID: 485
Activity Name:

Patrol

Department: 08B Public Safety Services
Agency: 419 Office of State Police
Program: 1000 Traffic Enforcement
State Outcome Goal: 5 Public Safety
Scalable: True

Scalable Description:

Current funding will maintain present Troop strength of 706. With the changes outlined in this offer along with other
offers expected to be funded (LHSC), Patrol is targeting a 5% reduction in traffic fatalities in FY 2011 as follows:
13,849,372 miles patrolled

395,697 citations

21,148 arrests

225,513 motorist assists

Patrol responsibilities include accident response, motorist assists, and crime responses. A reduction will limit our
ability to reduce traffic fatalities. An increase in funding will increase proactive activities and reduce fatalities.

LHSC final report of the “Targets of Opportunity: State Demonstration Program For Reducing Impaired Driving”
states every life saved is equivalent to $3 million in tax payer costs. Over the past 3 years, as the number of patrol
troopers increased, the number of fatality crashes decreased. A reduction in the number of patrol troopers could
increase the number of fatal crashes.

Activity Type: Existing

Objective:

To provide the citizens and visitors of Louisiana with the safest highways possible, by reducing the number of traffic
fatalities by 6% over the next three years.

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code _ Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
13772 Key Percentage of State Police 75 66 58 70 80
Manpower Allocation Study
coverage level implemented
20796 Key Number of fatalities per 100 2 2 2 2 2
million miles
Narrative:

The Louisiana State Police Patrol enforces traffic and criminal laws, investigates crashes, performs drug interdiction,
aids motorists, provides accurate communication of information to the public and other agencies, conducts crime
prevention programs, promotes highway safety, and leads and assists local and state law enforcement agencies.

A 17% increase in the number of Troopers over the course of the prior three years has resulted in 53% more public
assists, 20% more contacts with the public, and most importantly, the number of fatal crashes within the Patrol's
investigation jurisdiction has decreased by 7%.

With improvements in research and data analysis capabilities and continued status quo funding, the Patrol activity
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will continue attempting to reduce the fatality rate over the next 3 years through:

*Modifying the time and location of all the allocation of officers to focus on high risk situations.

eIncreasing coordination with education and media components, including Highway Safety and LA DOTD, to magnify
the impact that each would have separately.

sLeveraging existing Troopers to expand public education efforts on safe driving behaviors.

*Moving duties currently performed by sworn officers to lower-cost civilian positions which will require a TO increase
in civilian support personnel which has taken the brunt of past personnel reductions.

Explain How This Activity Advances State Outcome Goal:

| want people and families, including children, to feel safe at home, school, work, and while traveling; | want less
crime, including less drug abuse, and smarter, proactive policing.

State Patrol plays a critical part in advancing Public Safety goal by increasing the safety of our highways, enforcing
our criminal laws, interdicting drugs, and reducing crime through assistance of local law enforcement and educating
the public.

*Detailed statistical data of active patrol crash locations directs the deployment of various assets of the Patrol activity
such as Motorcycle Patrol and Task Forces to concentrate enforcement in these target areas.

Strategically located roadside safety checkpoints.

*Youth education about the consequences of negative behavior such as driving while intoxicated, drug use, and
reckless driving.

Utilizing various community forums, troopers educate the general public on safe driving habits and crime prevention
tips which are approaches that have been proven to work.

While the State Patrol cannot control the number of fatalities, the Troops can have a strong and positive influence on
the safe driving habits of the people of Louisiana that do reduce the number and severity of crashes.

Evidence:

State Police Manpower Allocation Study revealed that 937 troopers is the amount of personnel needed to effectively
patrol the State. At the inception of the State Police Manpower Allocation Study in 2007, there were 543 Troopers
dedicated to patrol. Currently the Patrol Activity has 706 Troopers patrolling Louisiana’s highways, still over 200
officers less than the recommended level. As the numbers increased, public assists increased by 53% and most
importantly, the number of fatal crashes on highways patrolled by the State Patrol has decreased.

Research conducted by the Louisiana Highway Safety Commission substantiates the impact that Troopers have in
saving lives. The Commission’s final report of the “Targets of Opportunity: State Demonstration Program For
Reducing Impaired Driving” found that an increase of 100 Standardized Field Sobriety Tests will save 3 additional
lives. They also found that an increase of 1000 hours of Saturation Patrol will save 4 additional lives. In 16
selected parishes for the program that utilized increased enforcement, alcohol-related fatalities decreased 14.8%.

Targeting and Coordinating Enforcement:

Multiple studies support the value of the Patrol’s strategies to target their limited Patrol manpower. The Patrol's
strategies, which are designed to reduce traffic fatalities and crime, rely on increased data analysis and new
research to:

eldentify and target high crime locations or persons and implement target patrols to effectively deter and attack the
cause of the crime, rather than react once a crime has occurred

eLeverage crash data, vehicle density, and other input to implement selective enforcement programs that have been
demonstrated to impact speeding, intoxicated driving, and seat belt use, which save lives.

*Coordinate education and marketing efforts to amplify the impact of selective enforcement programs, achieving
even greater reductions in the number of traffic deaths.

See:

“Gun Violence Programs: Directed Police Patrols,” by the National Institute of Justice, 2008, asserts that based on
two pilot projects that directed patrols reduced gun crime, homicide, aggravated assault with a gun and armed
robbery,
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http://www.ojp.usdoj.gov/nij/topics/crime/gun-violence/prevention/directed-patrols.htm.

Lacey, J.H.; Jones, R.K.; and Smith, R.G. Checkpoint Tennessee: Tennessee’s Statewide Sobriety Checkpoint

Program. DOT HS 808 841. Washington, DC: NHTSA, US DOT. January 1999.

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

G04 Riverboat Gaming Enforcement
E32 Tobacco Tax Health Care Fund
P29 Louisiana State Police Salary Fund
V25 Overcollections Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services
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Prior Year Actual

Existing Operating

Budget
$32,277,087 $32,204,596
$4,638,026 $0
$17,181,963 $20,658,881
$8,075,588 $8,823,098
$721,677 $1,200,000
$5,929,481 $8,266,957
$1,803,111 $0
$16,529,857 $18,290,055
$0 $0
$2,073 $0
$70,629,006 $71,153,532
$48,702,082 $41,852,402
$62,638 $82,956
$8,595,014 $18,127,924
$57,359,734 $60,063,282
$218,985 $233,498
$1,502,814 $1,938,281
$867,784 $762,739
$2,589,583 $2,934,518
$34,233 $99,715

Page 216 of 1868



Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)
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$2,501,135

$0
$5,429,034

$7,930,169
$2,715,287
$0

$2,715,287
$0

$70,629,006

769.00
1.00

770.00
0.00
7.00
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$284,880

$0
$7,142,579

$7,427,459
$628,558
$0

$628,558
$0

$71,153,532

766.00
1.00

767.00
0.00
6.00



Activity ID: 488
Activity Name:
Transportation and Environmental Safety Section

Department: 08B Public Safety Services
Agency: 419 Office of State Police
Program: 1000 Traffic Enforcement
State Outcome Goal: 5 Public Safety
Scalable: False

Scalable Description:

Activity Type: Existing
Objective:

Through enforcement, TESS strives to reduce the fatal crashes from the previous year by targeting factors that
create unsafe roadway conditions such as inoperable and faulty equipment, dangerous and impaired drivers, and
hazardous material carriers, annually.

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
New Key Number of violations cited 0 0 0 0 100000
during a FY
New Key Percentage increase in number 0 0 0 0 1
of violations from previous
fiscal year
Narrative:

Transportation and Environmental Safety Section (TESS) is comprised of Weights and Standards, Towing and
Recovery, Right to Know, and Hazmat.

The DPS Weights and Standards Police assure the safety of the motoring public and protect the highway
infrastructure by enforcing state and federal commercial vehicle weight and size requirements. DPS Weights and
Standards Police consists of POST certified officers who are the sole enforcement authority of Portable Scale
operations and collaborate with DOTD fixed scale operations providing accurate and timely communication of
related information.

LSP is the statutorily mandated authority to respond and investigate all hazardous material incidents to determine
possible causes and enforce any violations of the Louisiana Hazardous Materials Regulations. Hazmat is
responsible for coordinating a Statewide Response System for mitigating these incidents, inspecting chemical plants,
conducting roadside inspections of commercial motor vehicles involved in transporting hazardous materials,
conducting safety education to the chemical industry, and assisting all local and state agencies on hazardous
material-related incidents.

Federal law mandates Louisiana to collect the previous year’s chemical inventory from chemical manufacturing
plants and other facilities located in the state. This data is then distributed to local governments in whose boundaries
these facilities are located to ensure the safety of the public as well as responding officers and firefighters in case of
chemical spills or releases. The Hazardous Materials Hotline is maintained 24/7 by the LSP to receive reports of
releases and spills from chemical plants or on waterways, airways, roadways and railroads. These reports are then
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distributed to local and state agencies which may be responding to mitigate these incidents. The Right-to-Know unit
also reviews chemical incidents reported to the Hotline for possible violations including late notifications, failing to
report chemical spills within the state, and giving misleading or false information when reporting an incident to the
Hotline.

The primary responsibility of Towing and Recovery is to perform regular inspections of all licensed towing and
storage facilities in Louisiana to ensure compliance with applicable regulations. All activities performed by Towing
and Recovery are the exclusive responsibility of LSP.

Explain How This Activity Advances State Outcome Goal:

The TESS activity plays a critical role in advancing the Transportation and Public Safety Goals.

Transportation: Overweight vehicles accelerate the deterioration of our highway infrastructure leading to weakened
roads and damaged road substructures which are data driven factors in serious injury and fatal crash incidents. By
reducing the number of overweight trucks, the life expectancy of the state’s roads are increased, thus reducing
maintenance and repair costs. By conducting a Size and Weight Inspection in conjunction with a Motor Carrier
Safety Inspection an officer can additionally take overweight vehicles which have safety equipment violations, such
as defective brakes off the road. This activity promotes safe travel for commercial vehicles thereby reducing the
number of crashes directly related to poor or weakened road surfaces creating safety for the motoring public.

Public Safety: Through proactive emergency planning, communication, and enforcement of regulations involving the
release of hazardous materials provides public safety and security. The licensing process of all manufactures, sellers
or handlers of explosives will provide an organized administrative process with continuity so that only persons
suitable will be issued a license. Hazmat has experienced extraordinary regulatory changes in 2008 that resulted in
significant increases in fees and revenue which generated $287,000.

The Right-To-Know unit will maintain a 24 hour hotline that records emergency response information for chemical
releases to ensure citizens of Louisiana are informed of critical information regarding hazardous materials.

Tow trucks operating in unsafe conditions, or operated by drivers in an unsafe manner can be contributing factors in
fatality and serious injury crashes. By mitigating unsafe vehicle and driver conditions through education and
enforcement initiatives, a safer environment is achieved on Louisiana’s highways.

Evidence:

The DPS Weights and Standards Police method of determining effectiveness of the enforcement plan is measured
by the number of vehicles weighed, and the number of violations issued. Of the 12,521 vehicles weighed during FY
08/09, 4,456 vehicles or 35 percent were cited for being overweight with 976 vehicles, or 8 percent being overweight
more than 10,000 pounds. With the lack of weight enforcement efforts, the Highway Reconstruction Fund would
lose approximately 1.5 million dollars generated by overweight penalties.

Numerous studies were performed at Louisiana Technical University and the Governor’s Oversize and Excess
Weight Vehicle Task Force to determine the impact of raising the legal gross vehicle weight from 80,000 Ib. to
100,000 Ib. on vehicles hauling sugar cane, rice, timber, and cotton. It was determined that any increase in the gross
vehicle weight over current limits would substantially increase the cost of overlays and decrease the length of time
before an overlay is required in which current revenues for road improvement were insufficient to provide for the
damages that oversize and excess weight trucks would cause.

In addition, of the overweight violations, 4,567 brake violations, 2,023 tire weight-rating violations and 13,290 other
safety violations were detected during the course of these inspections.

The primary funding source for the Towing Recovery comes from the Louisiana Towing and Storage fund through
fines. During FY 2008-2009, fines from enforcement generated $83,430.00 in revenue.

State Statutory Dedications Report 11/17/2009 Page 219 of 1868



Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

G04 Riverboat Gaming Enforcement

P12 Right to Know Fund

P19 Hazardous Materials Emergency Response
P21 Explosives Trust Fund

E32 Tobacco Tax Health Care Fund

P07 Louisiana Towing and Storage Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services
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Prior Year Actual

Existing Operating

Budget
$1,903,395 $1,598,485
$1,114,050 $919,459
$2,792,387 $3,326,672

$13,637 $0
$86,619 $90,543
$115,129 $119,053
$110,005 $111,427
$205,192 $366,262
$290,792 $313,463
$821,374 $1,000,748
$0 $0
$381 $0
$6,631,587 $6,845,364
$5,119,598 $5,275,820
$1,788 $41,600
$975,685 $1,031,509
$6,097,071 $6,348,929
$52,403 $49,302
$17,399 $21,299
$77,581 $95,966
$147,383 $166,567
$992 $0
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)
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$312,162

$0
$68,748

$380,910
$5,231
$0

$5,231
$0

$6,631,587

82.00
0.00

82.00
0.00
0.00
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$302,418

$0
$27,450

$329,868
$0
$0

$0
$0

$6,845,364

87.00
0.00

87.00
0.00
1.00



Activity ID:
Activity Name:

623

Administration of the DARE (Drug Abuse Resistance Education) Program

Department: 01 Executive Department

Agency: 129 Louisiana Commission on Law Enforcement
Program: 2000 State

State Outcome Goal: 5 Public Safety

Scalable: True

Scalable Description:

LCLE will be unable to achieve goals and objectives relative to the State Statutory Requirements

Activity Type:
Objective:

Existing

To establish a special fund to assist local law enforcement agencies to provide drug abuse resistance education
programs, rehabilitation programs in the area of juvenile delinquency and programs to improve the juvenile justice

system.

Performance Indicators:

LaPAS Level
Code
10573 Key
10574 Key
284 Key

285 Supporting

11876  Supporting

Narrative:

Pl Name

Number of classes presented —
Core (5th/6th)

Number of classes presented —
Junior High

Number of D.A.R.E. grants
awarded

Dollar amount of D.A.R.E.
grants awarded

Percentage of school districts
presenting D.A.R.E.

Prior FY

1959

670

84

3180136

89

Actual Yearend

2 Yrs Ago

2131
722

83
2955939

90

3 Yrs Ago

2054
610

85
3397116

89

Existing
Year
Standard

2000
680

82
3100000

91

Proposed
Standard

2000
680

82
3100000

91

Drug Abuse Resistance Education (DARE) is a substance abuse prevention program designed to equip school
children with skills for resisting peer pressure to experiment with tobacco, drugs, and alcohol. This program uses
uniformed officers to teach a formal curriculum to students in a classroom setting. Law enforcement officers must
complete 80 hours of training from the DARE training Center to become certified. The DARE training center, located
at the Calcasieu Parish Sheriff's office, is responsible for training all DARE officials within the state. A staff of one
administrator and two assistants coordinates the delivery, implementation, mentoring, and monitoring of all DARE

officers. The center also ensures that all DARE officers are in compliance with program guidelines, mandatory

inservice training hours and written agreements between local school boards and local enforcement agencies are up
to date. A 13 member DARE Advisory Board assists in the development, promotion, monitoring and evaluation of the
DARE program. The LCLE awards grants to sheriff's offices and police departments upon recommendation of the

DARE Advisory Board in accordance with the national DARE training model. DARE funds are also made available

for one-time grants for new/innovative projects in drug abuse prevention and treatment to agencies that demonstrate
the need for such a project in a 12-month period. The Drug Abuse and Education Fund (D.A.E.T) funds a maximum
of two special projects each year, contingent upon available collections occurring in the prior fiscal year.

Explain How This Activity Advances State Outcome Goal:
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Grants awarded through this activity advance State Goal 5-Public Safety by supporting one hundred seventy three
(173) D.A.R.E. Officers in 81 Louisiana law enforcement agencies. These DARE officers will provide 2,127 CORE
curriculum classes in 764 schools to 50,974 children in the 5th and 6th grades statewide. Of these 81 agencies,
D.A.R.E. Officers in 65 agencies will also provide 6,598 visitation classes to 135,303 children in 533 schools.
Sixteen (16) law enforcement agencies will provide 784 junior high curriculum classes to 19,720 children in 192
schools. 94% of all Louisiana school districts participate in DARE. Dare funds will also provide for two one-time
grants for innovative projects in drug abuse prevention and treatment to criminal justice agencies that have
demonstrated the ability to obtain measurable results in a short time frame. These grants will advance State
Outcome Goal 5-Public Safety by delivering the financial support to agencies that target drugs and drug dealers,
which, in turn, help ensure that our communities are safe and prosperous for its citizens. To ensure that the DARE
program remains a timely and effective counter drug strategy, the DARE curriculum will continue to be independently

evaluated to refine and update its program goals and objectives.

Evidence:

During the past fiscal year, 174 Louisiana D.A.R.E. Officers in 82 law enforcement agencies provided 2,161 CORE
Curriculum classes in 795 schools and to 650,070 children in the 5th and 6th grades statewide. Of these 82
agencies, D.A.R.E. Officers in 65 agencies provided 5,523 Visitation Classes to 131,711 children in 671 schools.
Sixteen (16) Law Enforcement agencies provided 395 Junior High Curriculum classes to 18,870 children in 205
schools. The percentage of School Districts that participate in D.A.R.E. is 97.8%. DARE funds are also made
available for one-time grants for new/innovative projects in drug abuse prevention and treatment to agencies that
demonstrate the need for such a project in a 12-month period. A maximum of two special projects are funded
annually, contingent upon collections occurring in the prior fiscal year. Grants awarded through this activity advance
State Outcome Goal 5-Public Safety by funding local efforts to protect our children from drugs and drug dealers and
provide a safe, prosperous community for its citizens. Using tested approaches to educating our children, the
Louisiana DARE Curriculum Study has been evaluated each of the last nine academic years to test the effectiveness
of the curriculum. The results of the evaluation have been using to modify the study questions on three occasions

and revising the D.A.R.E. Core Curricula twice.

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

E32 Tobacco Tax Health Care Fund

V02 Drug Abuse Education & Treatment Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing
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Prior Year Actual

$0

$0
$0

$3,080,347
$309,526

$3,389,873

$0
$0

$3,389,873

Existing Operating

Budget

$0

$0

$0

$3,683,136
$733,117
$4,416,253

$0

$0

$4,416,253
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Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)
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$57,812
$1,278
$27,568

$86,658
$1,896
$991
$1,210

$4,097
$0
$3,299,118

$0
$0

$3,299,118
$0
$0

$0
$0

$3,389,873

1.00
0.00

1.00
0.00
0.00
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$73,000
$1,700

$30,557

$105,257
$7,100
$5,300
$2,100

$14,500
$0
$4,284,696

$0
$11,800

$4,296,496
$0
$0

$0
$0

$4,416,253

2.00
0.00

2.00
0.00
0.00



Statutory Dedication: ED5 Mega-project Development Fund

Activity ID: 25
Activity Name:
Louisiana FastStart

Department: 05 Department of Economic Development
Agency: 251 Office of the Secretary

Program: 1000  Administration

State Outcome Goal: 2 Economic Development

Scalable: False

Scalable Description:

Activity Type: Existing
Objective:

Provide workforce solutions for business expansion and recruitment projects in a manner that assists in Louisiana's
business recruitment and expansion efforts, resulting in increased jobs for Louisiana

Performance Indicators:

Actual Yearend

Existin

LaPAS 9 Proposed
Level Pl Name Year

Code _ Standard

Prior FY 2 Yrs Ago 3 Yrs Ago Standard
New Supporting New employment associated 1867 0 0 0 2000
with FastStart projects
Narrative:

The Louisiana FastStart program provides a turnkey workforce solution for business expansion and recruitment
projects. Louisiana FastStart assists in Louisiana's business recruitment and expansion efforts by fully and
definitively addressing a top company concern - the availability of trained/qualified employees. In fact, the program
has transformed workforce from a concern to a strategic advantage for Louisiana. Louisiana FastStart is currently in
a pilot phase, with eleven active projects. The program is anticipated to become fully operational by January 2010.
Once fully implemented, the program could deliver customized training services to over 100 companies per year.

Louisiana FastStart directly assists companies seeking to relocate and/or expand in the following ways: identifying
and screening high-potential employees for their operation, developing customized training materials utilizing the
latest computer-based technologies and video production techniques, and delivering employee training in a manner
specifically tailored for the company. The initiative was designed based on best practices in place elsewhere (in
particular, Georgia's Quick Start program) and is implemented largely through partnerships with the Louisiana
Community and Technical College, the Louisiana Workforce Commission, the Board of Regents, and private
providers. The program is relatively unique among workforce incentive programs in that it directly develops and
delivers workforce services to companies; it is not a workforce grant program. This allows the Louisiana FastStart
team to develop and build leading edge capabilities that are particularly valuable to companies seeking to start a new
operation or expand. Louisiana FastStart serves as a positive Louisiana differentiator when the state is competing
for business investment.

The program instills confidence in business decision-makers that they will be able to successfully ramp-up their new
or expanding operation with a highly skilled and trained workforce that is available and in place to meet their
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operations schedule. By addressing this top concern and instilling confidence in business decision-makers,
Louisiana is able to attract new investment and new jobs that otherwise may have been directed elsewhere were it
not for Louisiana FastStart. By impacting company decision-making, Louisiana FastStart helps deliver new jobs in a
variety of industry sectors, driving diversified economic growth.

Explain How This Activity Advances State Outcome Goal:

As indicated in the RFR for Diversified Economic Growth, a primary factor impacting the creation of new jobs and
earnings for Louisiana residents is the “availability of a quality workforce that is aligned with the needs of the current
and future Louisiana economy... Most business executive decisions regarding the location of a business enterprise
involve workforce considerations as top criteria.”

Louisiana FastStart has already delivered substantial results, even in its early pilot stages. As a core component of
Louisiana’s business development toolbox, Louisiana FastStart has assisted LED in generating a number of
significant project wins for the state. Through 9/21/09, the major LED-assisted project wins over calendar years
2008 and 2009YTD are projected to generate 13,140 new direct jobs, 22,174 new indirect jobs, 35,314 total new
jobs, 14,280 retained jobs, $4.5 billion in capital investment, and $88 million per year in new state tax revenues once
the projects are fully ramped-up

Louisiana FastStart is currently engaged with eleven pilot projects (a subset of the total project wins above) that are
projected to deliver 6,605 new direct jobs, 9,831 new indirect jobs, 16,436 total new jobs, 4,544 retained jobs, $1.1
billion in capital investment, and $39 million per year in new state tax revenues once the projects are fully ramped-

up.

These results are generated with a positive return-on-investment based on state tax revenues. When LED enters
into an agreement with a company for Louisiana FastStart or other discretionary incentive programs, it conducts a
comprehensive return-on-investment evaluation that takes into account the projected future state tax revenues
associated with the project relative to the costs to the state (including the cost of delivering Louisiana FastStart and
other incentives). These evaluations ensure that Louisiana FastStart is managed and delivered in a way that
provides a positive return-on-investment.

Evidence:

Louisiana FastStart is modeled after the successful Georgia Quick Start program. In building Louisiana FastStart,
LED recruited some of the nation's top corporate trainers, six of whom came from Georgia where they developed
customized training solutions for hundreds of companies, such as Cessna, AT&T, GEICO, Toyota- Denso, Wal-
Mart.com, Wrigley's, Ford Motor Company, Suzuki, General Mills, Honda, Kia, Yamaha, General Motors, Toyo Tire
and Pirelli Tire. Based on surveys of top site-selection consultants, Expansion Management magazine rated
Georgia Quick Start either No. 1 or No. 2 in the country for workforce training programs in each of the past six years.

Collectively the Louisiana FastStart team has worked with over 1,000 companies during the last 10 years. They have
significant experience in recruitment of major companies; the senior team has a cumulative manufacturing/corporate
experience of 227 years; the senior team has a cumulative training design/development/and delivery experience of
168 years; the video team has a cumulative 55 years of experience; creative services has a cumulative 28 years of
experience.

Company testimonials indicate the early success of Louisiana FastStart:

Barrister Global Services Network

"We told the state, "We need your help if we're going to bring more jobs to Louisiana, but we need a way around the
problems that bog us down." The answer was FastStart. It's incredible to get through the red tape. All of that is
gone with FastStart."

Debra Bowers, President

V-Vehicle Company
"We're banking on that program. We're coming to an area we don't know and a work force we're unfamiliar with, so
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FastStart became a decisive factor.”
Horst Metz, Vice President of Assembly Operations

"l can't emphasize enough the importance of tailoring the (work force training program) for us. It was the conviction
that Louisiana could provide this work force that sealed the deal... Because of incentives like the Louisiana FastStart
program, we could identify and train the people that will ultimately determine a large part of our success."

Frank Varasano, Chief Executive Officer

Gardner Denver Thomas

“The people at [Louisiana] FastStart really have given us a great boost in the arm and have allowed us to get where
we are today. We have... 67 people in there working today that weren't working there three months ago. That's a
great accomplishment.”

Barry Pennypacker, President and CEO

Prior Year Actual Existing Operating

Means of Financing Budget

State General Fund $0 $0
State General Fund By:

Interagency Transfers $0 $0
Fees & Self-generated Revenue $0 $0

Statutory Dedications:

ED6 Louisiana Economic Development Fund $0 $5,202,840
ED5 Mega-project Development Fund $0 $2,000,000
Total Statutory Dedications: $0 $7,202,840
Interim Emergency Board $0 $0
Federal Funds $0 $0
Total Means of Financing $0 $7,202,840

Expenditures & Request

Salaries $0 $318,964

Other Compensation $0 $0

Related Benefits $0 $78,912

Total Personal Services $0 $397,876
Travel $0 $80,000

Operating Services $0 $441,100

Supplies $0 $162,000

Total Operating Expenses $0 $683,100
Total Professional Services $0 $400,000
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$0 $5,304,875
$0 $0
$0 $70,000
$0 $5,374,875
$0 $346,989
$0 $0
$0 $346,989
$0 $0
$0 $7,202,840
0.00 1.00
0.00 2.00
0.00 3.00
0.00 0.00
0.00 0.00
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Activity ID: 45
Activity Name:
Executive and Support Functions

Department: 05 Department of Economic Development
Agency: 252 Office of Business Development
Program: 1000 Business Development Program

State Outcome Goal: 2 Economic Development

Scalable: False

Scalable Description:

Activity Type: Existing
Objective:

Provide a wide range of leadership and support services to assist entrepreneurs and small businesses grow, to
assist communities in improving their competitiveness, to communicate the positive momentum occurring in
Louisiana, and to work with prospects to secure investment and job growth

Performance Indicators:

Actual Yearend

LaPAS Existing Proposed
Level Pl Name Year
Code . Standard
Prior FY 2 Yrs Ago 3 Yrs Ago Standard
20928 Key Percent of stakeholders 100 87 95.6 85 85

satisfied with business
development assistance

20790 Key Percent of LED staff reporting 80.6 81.4 85.3 85 85
job satisfaction

Narrative:

The Office of Business Development - Executive and Support activity includes a wide range of leadership and
support services that are essential for LED to assist entrepreneurs and small businesses in their efforts to grow, to
assist communities in improving their capacity to compete with communities in other states, to communicate and
market the positive momentum occurring in Louisiana, and to work with prospects to secure their investment and job
growth in Louisiana. It also provides expertise in the development and optimization of global opportunities for trade
and inbound investments, leads efforts to cultivate top regional economic development assets, leads initiatives that
protect and grow the state's military and federal presence, and leads efforts to integrate business intelligence
functions into the state's business development activities. Without the Executive and Support activity, LED would be
unable to deliver positive economic outcomes such as new jobs, capital investment, and economic diversification for
the state.

This activity also contains $10 million for the Rapid Response fund as directed by statute - RS 51:2361 and any
budget year rollovers for the Mega Project Development Fund. It also includes annual debt service payments and
annual performance-based grants associated with incentives for several previously announced business
development projects.

The activity also includes operating funding for three wet labs (Shreveport, Baton Rouge, New Orleans) focused on
entrepreneurship in bio-sciences. It includes funding focused on site specific expenses — in some competitive
prospect situations, LED needs to invest in a level of site preparation activities (e.g., wetlands mitigation) to remain
competitive with other states that may be able to offer a development-ready site. It includes personnel and expenses
associated with operating the Accent Building, a state-owned facility in Monroe, LA that is being leveraged with
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business development projects. Finally, it contains a number of expenses associated with the Marketing Fund
(established under statute) and marketing of the Federal Renewal Communities program.

Explain How This Activity Advances State Outcome Goal:

The Office of Business Development - Executive and Support activity provides leadership and support services that
enable LED to deliver against its mission. LED Mission: Lead economic development for the State of Louisiana.

In addition, the activity enables LED to make progress against its vision for the State of Louisiana. LED Vision:
Reposition Louisiana as the next great American state for business investment, quality of life, and economic
opportunity.

LED’s mission and vision are directly aligned with the state outcome goal for diversified economic growth. Outcome
Goal Statement: | want Louisiana to retain, grow, and attract good jobs in a diversified, growing economy, while
wisely utilizing cultural and natural resources.

Through 9/21/09, LED has delivered over 50 major LED-assisted project wins for the state over calendar years 2008
and 2009YTD. These project wins are projected to generate 13,140 new direct jobs, 22,174 new indirect jobs,
35,314 total new jobs, 14,280 retained jobs, $4.5 billion in capital investment, and $88 million per year in new state
tax revenues once the projects are fully ramped-up. These projects provide a positive return-on-investment based
on net new state tax revenues (i.e., state tax revenues generated by the projects exceed the state dollars invested in
the project). The Executive and Support activity plays a key role in delivering these project wins.

Additionally, LED has assisted thousands of other in-state businesses, including entrepreneurs and small
businesses, through its many incentive and small business-focused programs. Without a well-functioning Executive
and Support functions, these entrepreneurs and businesses would not be supported with quality service levels.

In summary, the Office of Business Development — Executive and Support activity plays a critical direct and indirect
role in delivering new Louisiana jobs for the state.

Evidence:

LED has recently received national recognition for its business development activities. Two examples follow:

Southern Business & Development magazine recently named Louisiana as its 2009 Co-state of the Year along with
Tennessee. Louisiana and Tennessee beat out 15 other states in the South in the annual SB&D 100 rankings.
Louisiana scored higher than all other Southern states for jobs and investment. For these rankings, Southern
Business & Development counts the number of companies making public commitments of 200 jobs or more or $30
million in investment or more. Louisiana’s receipt of this award demonstrates that LED’s efforts are yielding top-level
results in relation to the performance of other southern states.

Additionally, LED recently earned the Southern Economic Development Council's Excellent Award in the Magazines
and Advertorials category, for EQ, Louisiana Economic Quarterly; and two Merit Awards in the Publication
Advertising: Campaigns category for its two national print campaigns.

EQ is a quarterly publication that provides insights about Louisiana's economy and highlights the state's economic
progress. LED's two print campaigns appear in Fortune, Inc., Money, Fast Company, The Wall Street Journal, The
New York Times, and other major business publications, and feature Louisiana business leaders and compelling
statistics about the state's economic momentum.

These awards recognize the progress that LED is making in closing the gap between the perception and reality of
Louisiana's business climate. With members from 17 states and the District of Columbia, SEDC is the oldest and
largest regional economic development association in North America.

Separately, Louisiana has recently demonstrated positive population in-migration and relocation trends. Net
population migration is one of the three indicators of diversified economic growth as described in the RFR. For
example, the 2009 Mayflower Customer Relocation Study revealed that Louisiana ranked 11th overall when
comparing inbound relocations to outbound relocations over the past year. The report showed that people are
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moving to states that offer rewarding job opportunities, and that Louisiana is one of those states. The continuing
population in-migration patterns are at least partly a result of the success of LED’s business development activities,

as well as other state efforts.

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

ED6 Louisiana Economic Development Fund
EDR Rapid Response Fund

EDM Marketing Fund

ED5 Mega-project Development Fund

V25 Overcollections Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report 11/17/2009

Prior Year Actual

$8,814,122

$0
$699,635

$24,363,724
$13,617,458
$673,512
$42,217,410
$584,462

$81,456,566

$0
$783,996

$91,754,319

$387,276
$0
$119,803

$507,079
$62,347

$386,881
$43,059

$492,287
$0

Existing Operating
Budget

$3,648,423

$0
$16,596,404

$14,196,372
$42,625,480
$1,006,000
$74,782,590
$769,061

$133,379,503

$0
$7,017,250

$160,641,580

$375,364
$0
$131,248

$506,612
$145,699

$711,157
$85,450

$942,306
$482,791
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$90,321,811

$0
$424,509

$90,746,320
$8,633
$0

$8,633
$0

$91,754,319

1.00
5.00

6.00
1.00
0.00
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$158,154,823

$0
$540,048

$158,694,871
$15,000
$0

$15,000
$0

$160,641,580

1.00
4.00

5.00
0.00
0.00



Activity ID: 917
Activity Name:
Office of School and Community Support - Support Services

Department: 19D Department of Education
Agency: 681 Subgrantee Assistance
Program: 6000 School and Community Support
State Outcome Goal: 1 Education

Scalable: True

Scalable Description:

There are limited state funds, and with some interventions like driver education programming, no state funds
available to support state level involvement in improving adherence to legislative requirements. Without additional
funds, an organizational infrastructure which supports a comprehensive learning supports system to address the
barriers to learning and teaching will not be fully developed. Additional funding will allow for the expansion of a state
-level learning supports resource team that is necessary to begin modeling the infrastructure of the coalesced efforts
that regions, districts, and schools should adopt to implement a comprehensive learning supports system.

Additional funding will also allow for expansion of school bus transportation and driver education support staff and
related expenses in the oversight of these activities.

Activity Type: Existing
Objective:

Through administration of the 21st Century Community Learning Centers Program, to have a 5% increase in the
number of providers that earns a rating of satisfactory or above in the annual program evaluation process.

Performance Indicators:

Actual Yearend Existing

LEIEAS Level Pl Name Year Proposed
Code _ Standard
Prior FY 2 Yrs Ago 3 Yrs Ago Standard

New Key Percentage increase in the 0 0 0 5
number of 21st Century
Community Learning Center
providers that earns a
performance rating of
Satisfactory or above.

New Key Percentage increase in the 0 0 0 5
number of TANF After-school
for All providers that earns a
performance rating of
Satisfactory or above

13930 Key Number of students served by 9068 10807 8968 6000 6000

the afterschool education
activity (TANF)

New Key Percentage of TANF ASFA 0 0 0 80 80

providers that earns a
performance rating of
Satisfactory or above

15844 Key Number of students 36644 13611 8633 13000 13000

participating (21st CCLC)

Narrative:

The mission of the Office of School and Community Support (OSCS) is to ensure the provision of high quality support
and services to all communities and schools participating in the various programs administered by the Office.
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The office is responsible for the administration of three divisions: (1) Division of Nutrition Assistance, (2) Division of
Dropout Prevention/Adult & Family Services, and (3) Division of Student Learning and Support.

The focus of the Division of Student Learning and Support (SLS) is to assist districts in crafting a comprehensive
system of student learning supports, thereby, enhancing districts' ability to significantly raise academic achievement
for Louisiana's students and create world-class school environments that are safe and healthy. SLS also provides
operational activities for student transportation, driver education, and emergency planning with other state agencies.
A Comprehensive Learning Supports System consists of various interventions which been grouped into six
programmatic arenas that serve as our blueprint. These six learning support content arenas capture the essence of
the multifaceted way schools must address barriers. The six content arenas encompass interventions for enhancing
regular classroom strategies to enable learning, supporting transitions, increasing family and school connections,
facilitating student and family access to effective services and special assistance as needed, responding to, and,
where feasible, prevent crises, and increasing community involvement and support.

The oversight of the school bus transportation program provides transportation officials in local education agencies
(LEASs) with a foundation for continued improvement in the execution of safe and effective pupil transportation
programs that adhere to current state and federal regulations. In addition, the state’s school bus and school bus
driver resources are prepared to be utilized in Hurricane Preparedness as a backup resource in citizen evacuations.
The goal of the driver education program is to train traffic citizens who will be safe, efficient and skilled users of the
highway transportation system. To achieve this goal we must provide the best instructional system utilizing existing
resources and modern technology.

Operations in this office also assist in managing emergency preparedness with Pandemic Flu planning.

Explain How This Activity Advances State Outcome Goal:

The State’s Education Outcome Goal is to increase academic achievement for all students, resulting in fewer
children dropping out of school, and an educated workforce. This activity addresses all four key factors contributing
to the education of Louisiana’s youth. There are many barriers that interfere with ensuring that all students have an
equal opportunity to succeed at school. All these barriers contribute to large numbers of disconnected students who
need learning supports to address barriers to learning and teaching and help them re-engage in the learning
environment. Offering opportunities through this office that seek to provide a school environment that offers minimal
distractions and provides knowledge, skills, and abilities that equip our young people to make safe, educated
decisions that allow them opportunity to be effective citizens in a global market.

These programs will also support State Outcome Goals for 3-Transportation, 4- Hurricane Recovery and Emergency
Preparedness, 5-Public Safety, and 6-Safe and Thriving Children and Families.

Evidence:

According to the tenets of the Whole Child Initiative through ASCD, there is evidence that students learn best when
their academic, emotional, physical, and social needs are met. Educating the whole child, one who is healthy, safe,
engaged, supported, and challenged, is a pre-requisite to creating a world class educational system. In reaching our
goal of enabling all students to have an equal opportunity for success at school, the work of Drs. Howard Adelman
and Linda Taylor through the UCLA School Mental Health Project, indicate the need for developing a
comprehensive, multifaceted, and cohesive system of learning supports. Learning supports are the resources,
strategies, and practices that provide physical, social, emotional, and intellectual supports to directly address
barriers to learning and teaching and re-engage disconnected students. There are many barriers that interfere with
ensuring all students have an equal opportunity to succeed at school. A comprehensive learning supports system is
essential to ensuring higher academic achievement, closing the achievement gap, and preparing students to be
effective citizens in a global market.

According to the National Highway Traffic Safety Administration (NHTSA), school bus transportation is one of the
safest methods of transportation in the US. Students are nearly eight times safer riding in a school bus than in a car.
The State Board of Education’s policy on school bus transportation indicates that the application of federal and state
minimum safety standards for school buses has been determined to improve the safety of passengers riding school
buses within the state. According to NHTSA evidence suggests crashes are the leading cause of death among
American teens, accounting for more than one-third of all deaths of 16- to 18-year-olds. Research shows which
behaviors contribute to teen-related crashes. Inexperience and immaturity combined with speed, drinking and
driving, not wearing seat belts, distracted driving (cell phone use, loud music, other teen passengers, etc.), drowsy
driving, nighttime driving, and other drug use aggravate this problem. NHTSA suggests a three-tiered strategy to
prevent motor-vehicle-related deaths and injuries for teens: increasing seat belt use, implementing graduated driver
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licensing, and reducing teens' access to alcohol.

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

E29 St. Landry Parish Excellence Fund
ED5 Mega-project Development Fund
V25 Overcollections Fund

E31 Academic Improvement Fund

Total Statutory Dedications:

Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report 11/17/2009

Prior Year Actual

$10,400,284

$0
$0

$622,250
$47,800,226
$166,250
$818,977

$49,407,703

$0
$0

$59,807,987

$0
$0

$0

$0
$0
$0
$0

$0
$0
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Existing Operating

Budget

$752,745

$0
$0

$622,250
$0
$0
$0

$622,250

$0
$0

$1,374,995

$0
$0

$0

$0
$0
$0
$0

$0
$0



Other Charges $58,665,851 $1,374,995

Debt Services $0 $0

Interagency Transfers $1,142,136 $0

Total Other Charges, etc. $59,807,987 $1,374,995

Acquisitions $0 $0

Major Repairs $0 $0

Total Acquisitions & Major Repairs $0 $0

Unallotted $0 $0

Total Expenditures & Requests $59,807,987 $1,374,995
Authorized Full-Time Equivalents

Classified 0.00 0.00

Unclassified 0.00 0.00

Total Positions (Salaries Regular) 0.00 0.00

Positions (Other Charges) 0.00 0.00

Positions (Other Compensation) 0.00 0.00
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Statutory Dedication: ED6 Louisiana Economic Development Fund

Activity ID: 52
Activity Name:
Louisiana FastStart

Department: 05 Department of Economic Development
Agency: 252 Office of Business Development
Program: 1000 Business Development Program

State Outcome Goal: 2 Economic Development

Scalable: False

Scalable Description:

Activity Type: Existing
Objective:

See Office of the Secretary - Agency 251 - Moved from Agency 252 to 251 in FY10.
For Prior Year Actual Only

Performance Indicators:

Actual Yearend

LaPAS Existing Proposed
Level Pl Name Year
Code _ Standard
Prior FY 2 Yrs Ago 3 Yrs Ago Standard
New Key See Office of the Secretary 0 0 0 0 0
Narrative:

See Office of the Secretary - Agency 251 - Moved from Agency 252 to 251 in FY10.
For Prior Year Actual Only

Explain How This Activity Advances State Outcome Goal:

See Office of the Secretary - Agency 251 - Moved from Agency 252 to 251 in FY10.
For Prior Year Actual Only

Evidence:

See Office of the Secretary - Agency 251 - Moved from Agency 252 to 251 in FY10.
For Prior Year Actual Only

Prior Year Actual Existing Operating

Means of Financing Budget

State General Fund $0 $0
State General Fund By:

Interagency Transfers $0 $0
Fees & Self-generated Revenue $0 $0

Statutory Dedications:
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ED6 Louisiana Economic Development Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$1,111,689 $0

$1,111,689 $0

$0 $0

$0 $0

$1,111,689 $0
$135,468 $0
$0 $0
$32,903 $0
$168,371 $0
$14,593 $0
$93,389 $0
$40,587 $0
$148,569 $0
$0 $0

$397,524 $0

$0 $0

$21,545 $0

$419,069 $0

$375,680 $0

$0 $0

$375,680 $0

$0 $0

$1,111,689 $0

1.00 0.00

2.00 0.00

3.00 0.00

0.00 0.00

0.00 0.00
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Activity ID: 29
Activity Name:
Small Business and Community Services

Department: 05 Department of Economic Development
Agency: 252 Office of Business Development
Program: 1000 Business Development Program

State Outcome Goal: 2 Economic Development

Scalable: True

Scalable Description:

The SEBD program is requested at a 20% level increase ($160,000)over FY10 assisting 85 new clients. The Small
Business Development Centers are requested at a 20% level increase ($200,000)assisting 580 new clients.

$200K is included for a new Ready Communities Initiative. LED’s Community Development Initiative began in 2007.
This initiative consists of three phases to support Louisiana communities best prepare to compete in a global
economy for economic development investment and resulting job opportunities. Phase | in 2007 consisted of a
state wide survey of public and private community leaders. Phase Il which was announced in 2008 was the web
based delivery of solutions to address these opportunities - the Louisiana Community Network (LCN). Phase Il is
assisting 12 Louisiana communities implement four modules from the LCN. Funding was provided by an EDA grant
that expires in fiscal year 2010. $200K will allow 12 additional communities to participate.

Activity Type: Existing

Objective:

Support the creation and growth of small businesses, including those with the potential to generate a significant,
long-term economic impact. Strengthen Louisiana communities' business development efforts and foster the
development of key regional economic development assets

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . Standard
Prior FY 2YrsAgo  3Yrs Ago Standard
New Key Number of newly certified sites 0 0 0 10 15
14400  Supporting Three-year default rate on 0 0 0 15 5
small business bond
guarantees
15580  Supporting Private financing generated by 46 66 55 50 50
Small Business Development
Centers per state dollar
invested
Narrative:

The Small Business and Community Services (previously Community Outreach Services) activity works to reposition
Louisiana as one of the best places in the country in which to start and grow a small business and to create a more
vibrant entrepreneurial culture in Louisiana. It also provides assistance to local communities to increase their
competitiveness and, thereby increase the effectiveness of local and regional business development efforts in
creating more jobs and diversifying Louisiana's economy.

Two critical programs associated with the Small Business and Community Services activity include the Small and

Emerging Business Development (SEBD) program and Small Business Development Centers (SBDC). A 20%
increase in funding for the SEBD program and SBDCs will enable the State to positively impact a larger number of
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entrepreneurs and small businesses next fiscal year, leading to increased small business success rates and
increased numbers of new jobs associated with growing small businesses. These two programs provide direct, one-
on-one assistance to entrepreneurs and small businesses that are seeking to grow and prosper. This assistance
enables these companies to build new capabilities and leverage these new capabilities to capitalize on growth
opportunities.

Expanded funding is also being sought to support the continuation of LED's community competitiveness initiatives.

In 2008, LED launched the Louisiana Community Network (LCN), a web-based suite of education modules focused
on increasing local economic development capacity. As a component of this effort, LED launched its Ready
Communities initiative in 2009 to directly work with communities to better prepare themselves to compete with out-of-
state communities when working to attract business development prospects. Funding for the Ready Communities
initiative was provided by an EDA grant that expires in fiscal year 2010. $200K will allow 12 additional communities
to participate in the program in fiscal year 2011. Assisting Louisiana's communities to build and maintain their
competitive position is a top priority of LED and is a critical component to the state's ability to deliver diversified
economic growth.

Explain How This Activity Advances State Outcome Goal:

As indicated in the RFR for Diversified Economic Growth, “cultivating entrepreneurship and small business can
provide Louisiana an opportunity to benefit...” from the job growth delivered by successful small business ventures.
“A small business with relatively few direct jobs can, over time, evolve into a Fortune 500 headquarters with
thousands of high-paying corporate jobs.”

Small Business and Community Services (SBCS) provides technical assistance and other programs for small
businesses and entrepreneurs through activities such as: the small and emerging business development program,
funding to small business development centers, training, matching grants, and bond guarantees. These services
help entrepreneurs and small businesses in their efforts to start and grow. In doing so, they boost company survival
rates, improve access to capital, and facilitate companies’ efforts to move to “the next level” in terms of performance,
revenues, and employment.

Additionally, SBCS operates the Louisiana Community Network (LCN), a web-based suite of education modules
focused on increasing local economic development capacity. The tool helps municipalities, parishes, and regions
prepare for success by providing resources to develop a strong economic development plan; to understand options
for adequate, stable funding; to develop an assertive, professional staff; and to build coordinated engagement from
the public and private sectors. A newly launched certified sites program with matching grants encourages the
identification of development-ready sites around the state — a factor contributing towards diversified economic
growth.

Many of SBCS’ efforts are conducted in close coordination with local and regional partners. For instance, the
regional matching grants program leverages funding from privately-funded economic development partner
organizations to ensure strong, professional, regionally-based economic development efforts to complement LED’s
state-level efforts.

Evidence:

Small Business and Community Services (SBCS) delivers a wide variety of positive outcomes directly impacting the
state’s diversified economic growth. For instance, for every dollar that the state has provided to small business
development centers, companies assisted by the centers have attracted an average of ~$65 in private capital (based
on the last four fiscal years). Over these same four years, the centers have counseled on average 4,000 businesses
and 7,700 individuals per year. These companies, supported with private capital, generate new job opportunities
across multiple different industry segments.

As another example, small businesses that are certified through the SBCS’ small and emerging business
development program have a survival rate that is 20 percent higher (average over the last four fiscal years) than the
general population of small businesses.

The Louisiana Community Network (LCN) has been implemented based on national best practices and is believed to
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consist of the most comprehensive set of community-focused economic development tools in the nation. C2ER, the
Council for Community and Economic Research (national organization representing community research
professionals), gave a Recognition of Excellence award to LED for “A Comprehensive Strategy for Community

Development in Louisiana” involving its work with LCN.

LCN has been met with great enthusiasm from local communities across the state. The program involves direct
coordination between LED and local municipalities that want to prepare themselves to effectively compete with out-
of-state communities for good jobs, business development projects, and capital investment. Included below is an

example of the positive response LED has received regarding LCN:

"The state has demonstrated its commitment to enhancing economic development at the local level. Our partners at
LED have aggressively promoted community development and invested heavily in a system that will help Louisiana's

communities become more competitive."

Tom Ed McHugh, executive director of Louisiana Municipal Association

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

ED6 Louisiana Economic Development Fund

EDB Small Business Surety Bonding Fund

Total Statutory Dedications:

Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report 11/17/2009

Prior Year Actual

$6,851,746

$593,009
$0

$334,825
$1,766,320

$2,101,145

$0
$25,000

$9,570,900

$565,368
$0
$139,401

$704,769
$61,842

$16,665
$2,898

$81,405
$0

Existing Operating
Budget

$4,484,076

$815,994
$0

$3,628,177
$5,957,377

$9,585,554

$0
$0

$14,885,624

$569,674
$30,000

$152,053

$751,727
$54,500

$16,600
$2,950

$74,050
$0
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Other Charges $8,760,689 $14,029,347

Debt Services $0 $0

Interagency Transfers $24,037 $30,500

Total Other Charges, etc. $8,784,726 $14,059,847

Acquisitions $0 $0

Major Repairs $0 $0

Total Acquisitions & Major Repairs $0 $0

Unallotted $0 $0

Total Expenditures & Requests $9,570,900 $14,885,624
Authorized Full-Time Equivalents

Classified 7.00 7.00

Unclassified 2.00 2.00

Total Positions (Salaries Regular) 9.00 9.00

Positions (Other Charges) 1.00 1.00

Positions (Other Compensation) 0.00 0.00
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Activity ID: 39
Activity Name:
Business Expansion and Retention Group

Department: 05 Department of Economic Development
Agency: 252 Office of Business Development
Program: 1000 Business Development Program

State Outcome Goal: 2 Economic Development

Scalable: False

Scalable Description:

Activity Type: Existing
Objective:

Facilitate the growth of in-state companies through a coordinated set of discussions, meetings, and analyses
targeting ~500 economic-driver companies annually. Deliver solutions to issues impacting company growth, and
pursue expansion and retention opportunities as they are identified.

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
New Key Number of proactive business 264 0 0 500 500
retention and expansion visits
with economic-driver firms in
the state
Narrative:

The Business Expansion and Retention Group (BERG) reaches out to businesses across the state, in coordination
with regional and local economic development partners, to understand their challenges, assist with retention or
expansion projects, and identify opportunities to make Louisiana a better place in which to do business. Through
BERG, LED has established a systematic approach for proactively communicating with Louisiana’s existing
businesses. BERG has developed and is implementing an action plan for reaching out regularly to top economic-
driver companies in the state and fast growth companies including companies identified by small business
development centers in the efforts. This allows the State to identify business expansion and retention opportunities
at early stages in companies’ decision-making process. This also allows the State to more effectively market the
benefits of operating in Louisiana and to preemptively develop solutions for companies (e.g., workforce training,
assistance with infrastructure issues) before they begin considering out-of-state options for their projects.

BERG, through one-on-one discussions with in-state company executives and the analyses of data collected through
these discussions, identifies common issues that are impacting the growth of companies within particular industry
segments and develops potential recommendations to overcome these issues. This enables LED to prioritize its
efforts to improve the State’s overall business climate.

BERG works in close coordination with regional and local economic development partner organizations, tapping into
well-established regional/local relationships with companies across the state and leveraging regional/local resources.
The program utilizes a common information-technology platform across LED and partner organizations, enabling
more efficient communications among the State, regional and local groups, and the private sector. Tools leveraged
for the program include a software database that allows analysis of data collected through discussions with
companies across the state. Additionally, a Geographic Information System (GIS) is utilized to map the companies
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visited by the program along with an inventory of the companies’ products and services, enabling the pursuit of co-
location and expansion opportunities (i.e., the location of a supplier near a Louisiana-based customer).

Explain How This Activity Advances State Outcome Goal:

The vast majority of Louisiana’s new job growth -- and 100 percent of job losses -- comes from businesses already
located in Louisiana. As indicated in the RFR for Diversified Economic Growth, a primary factor impacting the
creation of new jobs and earnings for Louisiana residents is aggressive business development, including a focus on
the expansion and retention of existing businesses. According to the RFR, “business development efforts
specifically focused on Louisiana companies can generate significant impact because they are focused on
opportunities where Louisiana is reasonably positioned to compete (a company already operating in Louisiana
typically has experience succeeding in the state). By proactively uncovering investment decisions early in the
decision-making process, the

state can develop and deliver Louisiana-based solutions that result in new investment and new jobs in Louisiana
instead of other locations potentially being considered.” BERG directly addresses this critical component of
aggressive business development activity.

After approximately eight months operating, BERG had conducted approximately 300 visits with businesses across
the state. 174 visits were led by LED with ninety percent of these discussions being with economic driver firms (i.e.,
firms that export goods or services). 121 visits had been conducted through partner economic development
organizations.

Through these visits, a number of retention and expansion projects are uncovered and pursued. These projects
represent discreet opportunities to work with Louisiana companies to either retain their Louisiana employment base
in a difficult global economy or expand their operations through either new investment or consolidation of operations
into Louisiana. BERG has also established a cross-agency rapid response team that enables the State to efficiently
and effectively resolve company issues identified through BERG’s activities.

Evidence:

BERG has already delivered a number of early successes including:

Gardner Denver Thomas
The retention of 70 jobs and relocation of ~200 new jobs to Monroe (Ouachita Parish) from Wisconsin. BERG
coordinated the state response to the opportunity.

Saint Gobain
The retention of 300 jobs and the modernization of the facility in Simsboro (Lincoln Parish). BERG visited the
company and assisted in developing a plan to modernize the facility.

BASF

The creation of ~ 10 new jobs, retention of existing operations employing ~1,000 people, and $80 million in new
capital investment at the Geismar (Ascension Parish) facility. The opportunity was uncovered and pursued by
BERG.

Additionally, over 20 new retention or expansion projects have been identified through BERG's efforts that are
pending totaling over 3,000 retained jobs and over 500 new jobs with project decision dates prior to July 1, 2010.

Numerous articles have been published regarding the benefits of active business retention and expansion programs,
including an article referenced in the RFR for Diversified Economic Growth. Many experts comment that retention
and expansion programs are often the most cost-effective way to uncover opportunities to grow and retain jobs,
particularly knowing that the vast majority of job growth stems from companies already operating in a given area.
Recent articles in International Economic Development Council’s Quarterly (Winter 2009) and Small Business
Administration studies (June 2008) have stressed the importance of growing existing businesses as a top economic
development strategy. Numerous case studies on the importance of business retention are available from the
national business retention professionals association - Business Retention and Expansion International (BREI).
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Means of Financing

State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue

Statutory Dedications:

ED6 Louisiana Economic Development Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted

Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report 11/17/2009

Prior Year Actual

Existing Operating

Budget

$202,547 $0

$0 $0

$0 $0

$0 $432,749

$0 $432,749

$0 $0

$0 $0

$202,547 $432,749
$139,434 $280,005
$0 $0
$35,831 $78,876
$175,265 $358,881
$6,135 $40,000
$3,388 $750
$2,149 $2,718
$11,672 $43,468
$0 $0

$6,539 $25,000

$0 $0

$2,082 $5,400

$8,621 $30,400

$6,989 $0

$0 $0

$6,989 $0

$0 $0

$202,547 $432,749

0.00 0.00

3.00 3.00

3.00 3.00

0.00 0.00

0.00 0.00
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Activity ID: 25
Activity Name:
Louisiana FastStart

Department: 05 Department of Economic Development
Agency: 251 Office of the Secretary

Program: 1000  Administration

State Outcome Goal: 2 Economic Development

Scalable: False

Scalable Description:

Activity Type: Existing
Objective:
Provide workforce solutions for business expansion and recruitment projects in a manner that assists in Louisiana's

business recruitment and expansion efforts, resulting in increased jobs for Louisiana
Performance Indicators:

Actual Yearend Existing

LaPAS Proposed
Level Pl Name Year P
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
New Supporting New employment associated 1867 0 0 0 2000
with FastStart projects
Narrative:

The Louisiana FastStart program provides a turnkey workforce solution for business expansion and recruitment
projects. Louisiana FastStart assists in Louisiana's business recruitment and expansion efforts by fully and
definitively addressing a top company concern - the availability of trained/qualified employees. In fact, the program
has transformed workforce from a concern to a strategic advantage for Louisiana. Louisiana FastStart is currently in
a pilot phase, with eleven active projects. The program is anticipated to become fully operational by January 2010.
Once fully implemented, the program could deliver customized training services to over 100 companies per year.

Louisiana FastStart directly assists companies seeking to relocate and/or expand in the following ways: identifying
and screening high-potential employees for their operation, developing customized training materials utilizing the
latest computer-based technologies and video production techniques, and delivering employee training in a manner
specifically tailored for the company. The initiative was designed based on best practices in place elsewhere (in
particular, Georgia's Quick Start program) and is implemented largely through partnerships with the Louisiana
Community and Technical College, the Louisiana Workforce Commission, the Board of Regents, and private
providers. The program is relatively unique among workforce incentive programs in that it directly develops and
delivers workforce services to companies; it is not a workforce grant program. This allows the Louisiana FastStart
team to develop and build leading edge capabilities that are particularly valuable to companies seeking to start a new
operation or expand. Louisiana FastStart serves as a positive Louisiana differentiator when the state is competing
for business investment.

The program instills confidence in business decision-makers that they will be able to successfully ramp-up their new
or expanding operation with a highly skilled and trained workforce that is available and in place to meet their
operations schedule. By addressing this top concern and instilling confidence in business decision-makers,
Louisiana is able to attract new investment and new jobs that otherwise may have been directed elsewhere were it
not for Louisiana FastStart. By impacting company decision-making, Louisiana FastStart helps deliver new jobs in a
variety of industry sectors, driving diversified economic growth.
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Explain How This Activity Advances State Outcome Goal:

As indicated in the RFR for Diversified Economic Growth, a primary factor impacting the creation of new jobs and
earnings for Louisiana residents is the “availability of a quality workforce that is aligned with the needs of the current
and future Louisiana economy... Most business executive decisions regarding the location of a business enterprise
involve workforce considerations as top criteria.”

Louisiana FastStart has already delivered substantial results, even in its early pilot stages. As a core component of
Louisiana’s business development toolbox, Louisiana FastStart has assisted LED in generating a number of
significant project wins for the state. Through 9/21/09, the major LED-assisted project wins over calendar years
2008 and 2009YTD are projected to generate 13,140 new direct jobs, 22,174 new indirect jobs, 35,314 total new
jobs, 14,280 retained jobs, $4.5 billion in capital investment, and $88 million per year in new state tax revenues once
the projects are fully ramped-up

Louisiana FastStart is currently engaged with eleven pilot projects (a subset of the total project wins above) that are
projected to deliver 6,605 new direct jobs, 9,831 new indirect jobs, 16,436 total new jobs, 4,544 retained jobs, $1.1
billion in capital investment, and $39 million per year in new state tax revenues once the projects are fully ramped-

up.

These results are generated with a positive return-on-investment based on state tax revenues. When LED enters
into an agreement with a company for Louisiana FastStart or other discretionary incentive programs, it conducts a
comprehensive return-on-investment evaluation that takes into account the projected future state tax revenues
associated with the project relative to the costs to the state (including the cost of delivering Louisiana FastStart and
other incentives). These evaluations ensure that Louisiana FastStart is managed and delivered in a way that
provides a positive return-on-investment.

Evidence:

Louisiana FastStart is modeled after the successful Georgia Quick Start program. In building Louisiana FastStart,
LED recruited some of the nation's top corporate trainers, six of whom came from Georgia where they developed
customized training solutions for hundreds of companies, such as Cessna, AT&T, GEICO, Toyota- Denso, Wal-
Mart.com, Wrigley’s, Ford Motor Company, Suzuki, General Mills, Honda, Kia, Yamaha, General Motors, Toyo Tire
and Pirelli Tire. Based on surveys of top site-selection consultants, Expansion Management magazine rated
Georgia Quick Start either No. 1 or No. 2 in the country for workforce training programs in each of the past six years.

Collectively the Louisiana FastStart team has worked with over 1,000 companies during the last 10 years. They have
significant experience in recruitment of major companies; the senior team has a cumulative manufacturing/corporate
experience of 227 years; the senior team has a cumulative training design/development/and delivery experience of
168 years; the video team has a cumulative 55 years of experience; creative services has a cumulative 28 years of
experience.

Company testimonials indicate the early success of Louisiana FastStart:

Barrister Global Services Network

"We told the state, 'We need your help if we're going to bring more jobs to Louisiana, but we need a way around the
problems that bog us down." The answer was FastStart. It's incredible to get through the red tape. All of that is
gone with FastStart."

Debra Bowers, President

V-Vehicle Company

"We're banking on that program. We're coming to an area we don't know and a work force we're unfamiliar with, so
FastStart became a decisive factor.”

Horst Metz, Vice President of Assembly Operations

"l can't emphasize enough the importance of tailoring the (work force training program) for us. It was the conviction
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that Louisiana could provide this work force that sealed the deal... Because of incentives like the Louisiana FastStart
program, we could identify and train the people that will ultimately determine a large part of our success."

Frank Varasano, Chief Executive Officer

Gardner Denver Thomas

“The people at [Louisiana] FastStart really have given us a great boost in the arm and have allowed us to get where
we are today. We have... 67 people in there working today that weren't working there three months ago. That's a

great accomplishment.”
Barry Pennypacker, President and CEO

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

ED6 Louisiana Economic Development Fund

ED5 Mega-project Development Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report 11/17/2009

Prior Year Actual

$0

$0
$0

$0
$0

$0
$0
$0

$0

$0
$0
$0

$0
$0

$0
$0

$0
$0

Existing Operating
Budget

$0

$0
$0

$5,202,840
$2,000,000

$7,202,840

$0
$0

$7,202,840

$318,964
$0
$78,912

$397,876
$80,000

$441,100
$162,000

$683,100
$400,000
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$0 $5,304,875
$0 $0
$0 $70,000
$0 $5,374,875
$0 $346,989
$0 $0
$0 $346,989
$0 $0
$0 $7,202,840
0.00 1.00
0.00 2.00
0.00 3.00
0.00 0.00
0.00 0.00
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Activity ID: 45
Activity Name:
Executive and Support Functions

Department: 05 Department of Economic Development
Agency: 252 Office of Business Development
Program: 1000 Business Development Program

State Outcome Goal: 2 Economic Development

Scalable: False

Scalable Description:

Activity Type: Existing
Objective:

Provide a wide range of leadership and support services to assist entrepreneurs and small businesses grow, to
assist communities in improving their competitiveness, to communicate the positive momentum occurring in
Louisiana, and to work with prospects to secure investment and job growth

Performance Indicators:

Actual Yearend

LaPAS Existing Proposed
Level Pl Name Year
Code . Standard
Prior FY 2 Yrs Ago 3 Yrs Ago Standard
20928 Key Percent of stakeholders 100 87 95.6 85 85

satisfied with business
development assistance

20790 Key Percent of LED staff reporting 80.6 81.4 85.3 85 85
job satisfaction

Narrative:

The Office of Business Development - Executive and Support activity includes a wide range of leadership and
support services that are essential for LED to assist entrepreneurs and small businesses in their efforts to grow, to
assist communities in improving their capacity to compete with communities in other states, to communicate and
market the positive momentum occurring in Louisiana, and to work with prospects to secure their investment and job
growth in Louisiana. It also provides expertise in the development and optimization of global opportunities for trade
and inbound investments, leads efforts to cultivate top regional economic development assets, leads initiatives that
protect and grow the state's military and federal presence, and leads efforts to integrate business intelligence
functions into the state's business development activities. Without the Executive and Support activity, LED would be
unable to deliver positive economic outcomes such as new jobs, capital investment, and economic diversification for
the state.

This activity also contains $10 million for the Rapid Response fund as directed by statute - RS 51:2361 and any
budget year rollovers for the Mega Project Development Fund. It also includes annual debt service payments and
annual performance-based grants associated with incentives for several previously announced business
development projects.

The activity also includes operating funding for three wet labs (Shreveport, Baton Rouge, New Orleans) focused on
entrepreneurship in bio-sciences. It includes funding focused on site specific expenses — in some competitive
prospect situations, LED needs to invest in a level of site preparation activities (e.g., wetlands mitigation) to remain
competitive with other states that may be able to offer a development-ready site. It includes personnel and expenses
associated with operating the Accent Building, a state-owned facility in Monroe, LA that is being leveraged with
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business development projects. Finally, it contains a number of expenses associated with the Marketing Fund
(established under statute) and marketing of the Federal Renewal Communities program.

Explain How This Activity Advances State Outcome Goal:

The Office of Business Development - Executive and Support activity provides leadership and support services that
enable LED to deliver against its mission. LED Mission: Lead economic development for the State of Louisiana.

In addition, the activity enables LED to make progress against its vision for the State of Louisiana. LED Vision:
Reposition Louisiana as the next great American state for business investment, quality of life, and economic
opportunity.

LED’s mission and vision are directly aligned with the state outcome goal for diversified economic growth. Outcome
Goal Statement: | want Louisiana to retain, grow, and attract good jobs in a diversified, growing economy, while
wisely utilizing cultural and natural resources.

Through 9/21/09, LED has delivered over 50 major LED-assisted project wins for the state over calendar years 2008
and 2009YTD. These project wins are projected to generate 13,140 new direct jobs, 22,174 new indirect jobs,
35,314 total new jobs, 14,280 retained jobs, $4.5 billion in capital investment, and $88 million per year in new state
tax revenues once the projects are fully ramped-up. These projects provide a positive return-on-investment based
on net new state tax revenues (i.e., state tax revenues generated by the projects exceed the state dollars invested in
the project). The Executive and Support activity plays a key role in delivering these project wins.

Additionally, LED has assisted thousands of other in-state businesses, including entrepreneurs and small
businesses, through its many incentive and small business-focused programs. Without a well-functioning Executive
and Support functions, these entrepreneurs and businesses would not be supported with quality service levels.

In summary, the Office of Business Development — Executive and Support activity plays a critical direct and indirect
role in delivering new Louisiana jobs for the state.

Evidence:

LED has recently received national recognition for its business development activities. Two examples follow:

Southern Business & Development magazine recently named Louisiana as its 2009 Co-state of the Year along with
Tennessee. Louisiana and Tennessee beat out 15 other states in the South in the annual SB&D 100 rankings.
Louisiana scored higher than all other Southern states for jobs and investment. For these rankings, Southern
Business & Development counts the number of companies making public commitments of 200 jobs or more or $30
million in investment or more. Louisiana’s receipt of this award demonstrates that LED’s efforts are yielding top-level
results in relation to the performance of other southern states.

Additionally, LED recently earned the Southern Economic Development Council's Excellent Award in the Magazines
and Advertorials category, for EQ, Louisiana Economic Quarterly; and two Merit Awards in the Publication
Advertising: Campaigns category for its two national print campaigns.

EQ is a quarterly publication that provides insights about Louisiana's economy and highlights the state's economic
progress. LED's two print campaigns appear in Fortune, Inc., Money, Fast Company, The Wall Street Journal, The
New York Times, and other major business publications, and feature Louisiana business leaders and compelling
statistics about the state's economic momentum.

These awards recognize the progress that LED is making in closing the gap between the perception and reality of
Louisiana's business climate. With members from 17 states and the District of Columbia, SEDC is the oldest and
largest regional economic development association in North America.

Separately, Louisiana has recently demonstrated positive population in-migration and relocation trends. Net
population migration is one of the three indicators of diversified economic growth as described in the RFR. For
example, the 2009 Mayflower Customer Relocation Study revealed that Louisiana ranked 11th overall when
comparing inbound relocations to outbound relocations over the past year. The report showed that people are
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moving to states that offer rewarding job opportunities, and that Louisiana is one of those states. The continuing
population in-migration patterns are at least partly a result of the success of LED’s business development activities,

as well as other state efforts.

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

ED6 Louisiana Economic Development Fund
EDR Rapid Response Fund

EDM Marketing Fund

ED5 Mega-project Development Fund

V25 Overcollections Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report 11/17/2009

Prior Year Actual

$8,814,122

$0
$699,635

$24,363,724
$13,617,458
$673,512
$42,217,410
$584,462

$81,456,566

$0
$783,996

$91,754,319

$387,276
$0
$119,803

$507,079
$62,347

$386,881
$43,059

$492,287
$0

Existing Operating
Budget

$3,648,423

$0
$16,596,404

$14,196,372
$42,625,480
$1,006,000
$74,782,590
$769,061

$133,379,503

$0
$7,017,250

$160,641,580

$375,364
$0
$131,248

$506,612
$145,699

$711,157
$85,450

$942,306
$482,791
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$90,321,811

$0
$424,509

$90,746,320
$8,633
$0

$8,633
$0

$91,754,319

1.00
5.00

6.00
1.00
0.00
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$158,154,823

$0
$540,048

$158,694,871
$15,000
$0

$15,000
$0

$160,641,580

1.00
4.00

5.00
0.00
0.00



Activity ID: 26
Activity Name:
State Economic Competitiveness

Department: 05 Department of Economic Development
Agency: 251 Office of the Secretary

Program: 1000  Administration

State Outcome Goal: 2 Economic Development

Scalable: False

Scalable Description:

Activity Type: Existing
Objective:

Improve Louisiana’s fundamental economic competitiveness through public policy initiatives, targeted investments,
and governmental process improvements with the goal of making Louisiana a top state for business investment and
diversified economic growth

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
New Key Number of major state 15 0 0 10 10
competitiveness improvements
identified
New Key Number of major state 9 0 0 5
competitiveness improvements
implemented
15583  Supporting Number of national ranking 16 4 8 3

reports showing Louisiana with
an improved state ranking over
previous periods

20807 Key Number of significant 3 0 2 3
improvements made for
business and government
interactions (e.g. permitting,
business incentives, filings)

Narrative:

The State Economic Competitiveness (SEC) group pursues opportunities to strengthen Louisiana’s fundamental
attractiveness for businesses. SEC is composed of four full-time staff members with strong analytical capabilities
and a broad range of experience related to economic development policy. In addition, the SEC budget includes
funds to leverage targeted third-party expertise in key policy areas. SEC is the only group in state government with a
primary focus on improving Louisiana’s overall business climate through public policy initiatives, targeted
investments, and governmental process improvements. SEC initiatives are closely aligned with several key factors
leading to diversified economic growth that were identified in the RFR for Diversified Economic Growth, including:

eImproving Louisiana’s business climate (both perceived and actual) by addressing tax and regulatory issues, legal
environment, operating cost drivers, and other key issues (e.qg., ethics law, R&D)

eIncreasing the quality of Louisiana’s workforce by seeking to align educational systems with workforce needs
eImproving Louisiana’s brand in the eyes of business leaders and site selection consultants by leading targeted
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initiatives to improve Louisiana’s position on various national rankings

*Developing cost-effective incentives (e.g., general, industry-specific, R&D) and continually improving upon existing
incentives to secure business investment and job creation

<Addressing other key factors that drive business decisions (e.g., transportation infrastructure, research and
development activity, quality of life)

Over the next year and beyond, SEC will pursue opportunities to improve Louisiana’s tax competitiveness, develop
recommendations to align Louisiana’s higher education outcomes with workforce needs, benchmark key business
costs (e.g., utilities, labor), finalize a comprehensive plan to support small business and entrepreneurship in the
state, and ease the regulatory burden for business (e.g., small business red tape, tort reform). SEC team members
seek continuous improvements by comprehensively analyzing the state’s business climate and proposing innovative,
best practice approaches to address business concerns. Recommendations are based on assessments of the
competitiveness of current or proposed policies, the costs to implement any changes, and feedback from various
stakeholders.

Explain How This Activity Advances State Outcome Goal:

The SEC group drives diversified economic growth by directly addressing six of the seven purchasing strategies (i.e,
1, 3, 4,5, 6, and 7) identified by the Economic Development Results Team.

The SEC group is playing a leadership role in statewide efforts to align training and educational programs with
current and future workforce needs as LED’s primary interface with the Postsecondary Education Review
Commission (PERC). The SEC group will work to ensure that ongoing comprehensive workforce reform is actually
strengthened by PERC recommendations despite a tight budget situation.

While coordinating with several third-party experts, the SEC group is developing recommendations aimed at
cultivating new, high-potential growth industries. The SEC group is leading LED’s Blue Ocean high-growth target
industry strategy to identify additional target industries. The goal of this work is to reverse Louisiana’s trend of
population outmigration by increasing the number of high-quality, stable job opportunities for those who have
traditionally sought these opportunities elsewhere.

The SEC group will also pursue opportunities to improve Louisiana’s brand (both real and perceived) from the
perspective of business leaders and site selection consultants. The SEC group has undertaken a comprehensive
analysis of state rankings that seeks to drive significant improvements in Louisiana’s national ranking performance
such that Louisiana is increasingly at the top of the “short list” for business decision makers and site selection
professionals.

Finally, the SEC group is identifying and developing recommendations to enhance existing economic development
assets in each region of the state. There are several existing assets (e.g., Pennington Biomedical Research Center,
Barksdale Air Force Base) that have the potential to drive significant economic development activity if these assets
are cultivated with targeted investments and marketed effectively.

Evidence:

SEC staffing was completed less than a year ago; however, approximately 28 competitiveness improvements have
been identified and the team has started to implement 15 of these initiatives. The SEC group’s recommendations
are based on best practices identified by independent third-party experts. As part of an effort to measure its
effectiveness, the SEC group will continually monitor Louisiana’s performance across several state rankings of
business climate and economic development. Several business publications have recognized improvement in
Louisiana’s economic climate, including:

Louisiana was named “Co-State of the Year” with Tennessee in Southern Business & Development’s annual SB&D
100 rankings

Louisiana jumped five spots from 49th to 44th in Forbes magazine ranking of the Best States for Business (released
in September 2009). Louisiana’s growth prospects also moved up from 17th to 8th in the nation.

Louisiana moved up from 40th to 27th in Pollina’s Corporate Real Estate’s rankings of pro-business states

«In August 2009, the American Legislative Exchange Council (ALEC) ranked Louisiana’s economic outlook 18th out

of 50 states, up from 21st last year. ALEC also ranked Louisiana 1st in the category of “Recently Legislated Tax

State Statutory Dedications Report 11/17/2009 Page 255 of 1868



Changes.”

The criteria identified by the Economic Development Results Team are directly addressed throughout several SEC
initiatives. SEC projects, particularly the first three listed below, seek to diversify the state’s economy into high-
growth sectors to complement Louisiana’s existing industry base. The long-term goal of this work is to 1) increase
employment opportunities in Louisiana, 2) stem the tide of net outmigration in Louisiana, and 3) to increase per
capita income for Louisiana residents. Several SEC projects are directly correlated with purchasing strategies listed
by the Economic Development Results Team, as outlined in the previous section.

Means of Financing

State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue

Statutory Dedications:

ED6 Louisiana Economic Development Fund

Total Statutory Dedications:

Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services
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Prior Year Actual

$0

$0
$0

$1,086,288

$1,086,288

$0
$0

$1,086,288

$183,982
$0
$49,537

$233,519
$3,632
$3,232
$1,650

$8,514
$0

Existing Operating
Budget

$0

$0
$0

$3,340,886

$3,340,886

$0
$0

$3,340,886

$327,997
$0
$90,968

$418,965
$9,198
$5,400
$2,324

$16,922
$0
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Other Charges $842,079 $2,900,801

Debt Services $0 $0

Interagency Transfers $1,891 $4,198

Total Other Charges, etc. $843,970 $2,904,999

Acquisitions $285 $0

Major Repairs $0 $0

Total Acquisitions & Major Repairs $285 $0

Unallotted $0 $0

Total Expenditures & Requests $1,086,288 $3,340,886
Authorized Full-Time Equivalents

Classified 0.00 0.00

Unclassified 4.00 4.00

Total Positions (Salaries Regular) 4.00 4.00

Positions (Other Charges) 0.00 0.00

Positions (Other Compensation) 0.00 0.00
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Activity ID: 28
Activity Name:
Louisiana Economic Development Corporation

Department: 05 Department of Economic Development
Agency: 252 Office of Business Development
Program: 2000 Business Incentives Program

State Outcome Goal: 2 Economic Development

Scalable: False

Scalable Description:

Activity Type: Existing
Objective:
Establish and maintain a 90% satisfaction level with LED services for all participants of incentive products

administered by LED through the Louisiana Economic Development Corporation Board.
Performance Indicators:

Actual Yearend Existing

LaPAS Proposed
Level Pl Name Year P
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
21077 Key Percent of incentive applicants 100 100 100 75 90
to the LEDC Board satisfied
with LED assistance
Narrative:

The Louisiana State Legislature passed legislation which created the Louisiana Economic Development Corporation
(LEDC). The LEDC Board is comprised of 11 members who are appointed by the Governor. The Board is managed
by LED with the Secretary serving as President of the corporation

LEDC's mission is to serve as a catalyst for capital access for start-up and existing businesses, to enable new
businesses to form and existing businesses to expand, and to provide for the sustained economic growth of the State
and an improved quality of life for its citizens. LEDC encourages business investment and job creation by providing
financial support through an array of incentive programs.

Actively utilized programs include: Louisiana Small Business Loan Program (SBLP) provides assistance to qualified
small businesses in the form of loan guarantees and loan participations in conjunction with banks and other
commercial lending institutions. This program is a critical component of LED's overall small business and
entrepreneurship efforts.

Economic Development Award Program (EDAP) provides financing for publicly-owned infrastructure for industrial or
business development projects that promote economic development.

Economic Development Loan Program (EDLOP) created as a supplement program to EDAP to provide direct loans
to businesses to fund privately owned property and improvements including the purchase of building sites and the
purchase, construction, renovation, rebuilding and improvement of buildings, surrounding property and machinery
and equipment purchases for businesses locating in the state or existing businesses within the state. Both EDAP
and EDLOP programs are focused on competitive situations which help the state win projects with new jobs and
investments.
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Louisiana Venture Capital Co-Investment Program provides for a co-investment with a certified venture capital fund
in a specific La business of up to 1/4 of an investment round, but not greater than $500,000. La Venture Capital
Match Program provides for a match investment for qualified La venture capital funds.

BIDCO Investment and Co-Investment Programs provide a match or co-investment in certified BIDCOs. BIDCOs are
for profit, state-chartered, non-depository alternative financing sources for small businesses licensed by the La Office
of Financial Institutions. BIDCOs provide equity and subordinated debt financing to new and growing companies, as
well as turnaround assistance.

Explain How This Activity Advances State Outcome Goal:

As previously expressed, LEDC serves as a catalyst for capital access for Louisiana start-up and existing
businesses. LEDC successfully advances stated outcome goals by supporting entrepreneurship and small
businesses in our state. Louisiana Small Business Loan Program (SBLP), Micro Loan Program, Contract Loan
Program and Capital Access Program provide financial assistance to qualified small businesses owners in the form
of loan guarantees and loan participations in conjunction with banks and other commercial lending institutions. These
programs mitigate the risk of loss to banks and facilitate loans to small business owners that may not have been
made by the bankers if not for the LEDC involvement.

Economic Development Award Program (EDAP) provides financing for publicly-owned infrastructure for industrial or
business development projects that promote economic development. Economic Development Loan Program
(EDLOP) was created as a supplement program to EDAP to provide direct loans to Louisiana businesses. LEDC
delivers on the outcome goals by ensuring that jobs are created through these programs.

The LEDC equity investment programs including the Louisiana Venture Capital Co-Investment Program, Louisiana
Venture Capital Match Program, Louisiana Minority Venture Capital Match Program, Louisiana Seed Capital
Program, BIDCO Investment and Co-Investment Programs, and Specialty BIDCO Investment Program are geared
toward assisting with the capitalization of venture capital funds that make equity investments in Louisiana companies
that are developing new technologies and industries, expanding traditional industries, commercializing state
university based research, and generating and retaining jobs within the state.

Evidence:

In Fiscal Year 2008-2009 LEDC funded twelve SBLP projects totaling $9.3 million which generated $2.9 million in
private investment, 224 new jobs and 225 retained jobs. Small businesses were able to receive loans that they might
not have otherwise received.

In FY 2008-09 six EDAP and two EDLOP projects were awarded for a total of $10.1 million which generated 874
new jobs; retained 423 jobs; created a total annual payroll of $83.4 million; and private investment of $102.3 million
in the state.

In Fiscal Year 2008-2009 the Workforce Development and Training Program funded two projects totaling $439,914
which generated 94 new jobs and retained 197 jobs.

As of July 9, 2009, LEDC venture capital investments totaled $51 million including $4.5 million in two BIDCOs; $37.1
million in ten venture capital matches; $4.6 million in university foundation investments; and $4.6 million in four
venture capital co-investments. LEDC is committed to fund an additional $3.6 million. Returns on LEDC investments
totaled $6.7 million.
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Means of Financing

State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue

Statutory Dedications:

ED6 Louisiana Economic Development Fund

Total Statutory Dedications:

Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries

Other Compensation

Related Benefits
Total Personal Services
Travel
Operating Services
Supplies
Total Operating Expenses

Total Professional Services

Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report 11/17/2009

Prior Year Actual

$0

$0
$0

$12,860,909

$12,860,909

$0
$0

$12,860,909

$329,651
$0
$104,986

$434,637
$21,481

$6,833
$2,120

$30,434
$0
$12,382,290

$0
$13,548

$12,395,838
$0
$0

$0
$0

$12,860,909

6.50
0.00

6.50
0.00
0.00

Existing Operating
Budget

$1,000,000

$0
$0

$7,981,512

$7,981,512

$0
$0

$8,981,512

$350,000
$0
$108,000

$458,000
$21,407

$10,185
$3,411

$35,003
$0
$8,479,009

$0
$9,500

$8,488,509
$0
$0

$0
$0

$8,981,512

6.50
0.00

6.50
0.00
0.00
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Activity ID: 22
Activity Name:
Executive and Administration

Department: 05 Department of Economic Development
Agency: 251 Office of the Secretary

Program: 1000  Administration

State Outcome Goal: 2 Economic Development

Scalable: False

Scalable Description:

Activity Type: Existing
Objective:

Provide leadership, quality administrative services, and internal controls to enable LED to deliver against its mission.
LED Mission: Lead economic development for the State of Louisiana.

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
21051 Key Number of major economic 212 187 417 180 200
development prospects added
Narrative:

The Office of the Secretary - Executive and Administration activity includes a wide range of leadership and
administration services that are essential for LED to deliver against its mission. Without the Executive and
Administration activity, LED would be unable to deliver positive economic outcomes such as an improved business
climate, new jobs, and economic diversification for the state.

Critical administrative functions in Executive and Administration include: human resources, information technology,
management and finance, fiscal services, purchasing, internal audit, and legal. In addition, it contains a variety of
shared costs across the department such as risk management, security, and office equipment rentals.

These functions either directly or indirectly deliver positive economic outcomes for the state. For instance, the legal
function develops cooperative endeavor agreements with companies choosing to invest in Louisiana vs. other
locations. These agreements contain specific requirements for companies to create new jobs and payroll in the state
of Louisiana. Through the legislative and congressional liaison function, LED is able to communicate to elected
officials information related to Louisiana’s current business climate and opportunities for making improvements.

LED’s executive team directly participates in LED’s efforts across the entire department. The executive team plays a
critical role in identifying and communicating opportunities for improving the state’s business climate, in
communicating to business decision-makers the value-proposition that the state can provide to their business
operations, in initiating efforts to support entrepreneurship and small business, in articulating strategic approaches
for building and delivering a quality workforce, and in guiding state investments in economic development
infrastructure.

Explain How This Activity Advances State Outcome Goal:

The Office of the Secretary - Executive and Administration activity provides leadership, quality administrative
services, and internal controls to enable LED to deliver against its mission. LED Mission: Lead economic
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development for the State of Louisiana.

In addition, the activity enables LED to make progress against its vision for the State of Louisiana. LED Vision:
Reposition Louisiana as the next great American state for business investment, quality of life, and economic
opportunity.

LED’s mission and vision are directly aligned with the state outcome goal for diversified economic growth. Outcome
Goal Statement: | want Louisiana to retain, grow, and attract good jobs in a diversified, growing economy, while
wisely utilizing cultural and natural resources.

Through 9/21/09, LED has delivered over 50 major LED-assisted project wins for the state over calendar years 2008
and 2009YTD. These project wins are projected to generate 13,140 new direct jobs, 22,174 new indirect jobs,
35,314 total new jobs, 14,280 retained jobs, $4.5 billion in capital investment, and $88 million per year in new state
tax revenues once the projects are fully ramped-up. These projects provide a positive return-on-investment based
on net new state tax revenues (i.e., state tax revenues generated by the projects exceed the state dollars invested in
the project). The Executive and Administration activity plays a key role in delivering these project wins. Additionally,
LED has assisted thousands of other in-state businesses, including entrepreneurs and small businesses, through its
many incentive and small business-focused programs. Without a well-functioning Executive and Administration
functions, these entrepreneurs and businesses would not be supported with a service levels.

In summary, the Office of the Secretary — Executive and Administration activity plays a critical direct and indirect role
in delivering new Louisiana jobs for the state.

Evidence:

LED has recently received national recognition for its activities. Two examples follow:

Southern Business & Development magazine recently named Louisiana as its 2009 Co-state of the Year along with
Tennessee. Louisiana and Tennessee beat out 15 other states in the South in the annual SB&D 100 rankings.
Louisiana scored higher than all other Southern states for jobs and investment. For these rankings, Southern
Business & Development counts the number of companies making public commitments of 200 jobs or more or $30
million in investment or more. Louisiana’s receipt of this award demonstrates that LED’s efforts are yielding top-level
results in relation to the performance of other southern states.

Additionally, LED recently earned the Southern Economic Development Council's Excellent Award in the Magazines
and Advertorials category, for EQ, Louisiana Economic Quarterly; and two Merit Awards in the Publication
Advertising: Campaigns category for its two national print campaigns.

EQ is a quarterly publication that provides insights about Louisiana's economy and highlights the state's economic
progress. LED's two print campaigns appear in Fortune, Inc., Money, Fast Company, The Wall Street Journal, The
New York Times, and other major business publications, and feature Louisiana business leaders and compelling
statistics about the state's economic momentum.

These awards recognize the progress that LED is making in closing the gap between the perception and reality of
Louisiana's business climate. With members from 17 states and the District of Columbia, SEDC is the oldest and
largest regional economic development association in North America.

Separately, Louisiana has recently demonstrated positive population in-migration and relocation trends. Net
population migration is one of the three indicators of diversified economic growth as described in the RFR. For
example, the 2009 Mayflower Customer Relocation Study revealed that Louisiana ranked 11th overall when
comparing inbound relocations to outbound relocations over the past year. The report showed that people are
moving to states that offer rewarding job opportunities, and that Louisiana is one of those states. The continuing
population in-migration patterns are at least partly a result of the success of LED’s activities, as well as other state
efforts.

NOTE: The performance indicator definition for three years ago is substantially different from the definition used
currently.
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Means of Financing

State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue

Statutory Dedications:

ED6 Louisiana Economic Development Fund

V25 Overcollections Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services

State Statutory Dedications Report 11/17/2009

Prior Year Actual

$3,936,177

$0
$339,629

$518,670
$228,273

$746,943

$0
$0

$5,022,749

$2,493,177
$130,650
$884,269

$3,508,096
$113,173
$382,950
$69,943

$566,066
$292,960

Existing Operating
Budget

$4,501,152

$0
$513,535

$590,121
$0

$590,121

$0
$0

$5,604,808

$2,782,243
$111,014
$976,622

$3,869,879
$172,612

$367,145
$87,012

$626,769
$326,817
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)

State Statutory Dedications Report

11/17/2009

$3,619

$0
$475,560

$479,179
$176,448

$0

$176,448
$0

$5,022,749

26.00
7.00

33.00
0.00
0.00
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$0
$756,343

$781,343
$0
$0

$0
$0

$5,604,808

27.00
8.00

35.00
0.00
0.00



Activity ID: 38
Activity Name:
Business Marketing and Recruitment

Department: 05 Department of Economic Development
Agency: 252 Office of Business Development
Program: 1000 Business Development Program

State Outcome Goal: 2 Economic Development

Scalable: False

Scalable Description:

Activity Type: Existing
Objective:

Deliver new jobs for the State of Louisiana through marketing and business development efforts that improve
decision-makers' perception of the state's business climate and convince decision-makers to invest and grow their
business in the state.

Performance Indicators:

Actual Yearend

Existin
LaPAS 9 Proposed
Level Pl Name Year
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
20928 Key Percent of stakeholders 100 85.7 95.6 85 85
satisfied with business
development assistance
New Supporting Percentage of readers of the 100 0 0 80 80

Economic Development
Quarterly (EQ) believe progress
is being made with the
business climate in Louisiana

15583 Key Number of national ranking 16 4 8 3 3
reports showing Louisiana with
an improved state ranking over
previous periods

Narrative:

The Business Marketing and Recruitment activity utilizes national-caliber marketing and business development
capabilities to attract investment and jobs to Louisiana. The activity focuses on working with in-state, out-of-state,
and international companies to convince them to invest and grow their businesses in Louisiana. By influencing these
decisions, Business Marketing and Recruitment delivers new jobs and diversifies Louisiana’s economy.

One of the greatest challenges facing economic development in the state is the relatively negative perception of
Louisiana held by some business executives in the United States and around the world. Often these perceptions are
based on outdated or completely inaccurate views of our state. To create a brighter economic future for Louisiana,
LED conveys to business executives that Louisiana is positioning itself to become the next great American state for
business investment, quality of life, and economic opportunity. This is accomplished through Business Marketing
with fresh advertising strategies - including a national-caliber website and marketing collateral, earned media
covering Louisiana’s successes, and a quarterly economic development publication designed to communicate
economic development progress in Louisiana.

Business Recruitment activities target individual business decision-makers to develop solutions that compel them to
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invest and grow their business in Louisiana vs. another state or country. LED executes an aggressive business
recruitment program to capture a disproportionate share of the relatively few large projects that locate in the United
States each year, as well as to attract investment in new, high-growth industry sectors that can diversify the State’s
economy.

LED is currently engaging in a business development optimization project to further strengthen its business
development capabilities and processes. This project will result in improved LED response times and service levels
for business decision-makers. Additionally, LED is fully integrating its business intelligence function into its marketing
and recruitment efforts. An example of this integration is the launch of LED'’s sites and buildings database in
partnership with Entergy. This integration enables LED to convey Louisiana’s value proposition in a highly
convincing manner. LED’s overall goal is to become one of the top two to three business marketing and recruitment
organizations in the country.

Explain How This Activity Advances State Outcome Goal:

As indicated in the RFR for Diversified Economic Growth, a primary factor impacting the creation of new jobs and
earnings for Louisiana residents is aggressive business development, including a focus on both marketing/branding
and business recruitment. Additionally, the RFR indicates a preference for “offers that pursue business development
efforts in a highly professional, sophisticated, proactive manner,” “offers that demonstrate a strong likelihood of
success,” and “offers that deliver impact in a reasonable timeframe.”

The Business Marketing and Recruitment activity delivers squarely against the factors and preferences described
above.

Through 9/21/09, Business Marketing and Recruitment has delivered over 50 major LED-assisted project wins for
the state over calendar years 2008 and 2009YTD. These project wins are projected to generate 13,140 new direct
jobs, 22,174 new indirect jobs, 35,314 total new jobs, 14,280 retained jobs, $4.5 billion in capital investment, and $88
million per year in new state tax revenues once the projects are fully ramped-up. These projects provide a positive
return-on-investment based on net new state tax revenues (i.e., state tax revenues generated by the projects exceed
the state dollars invested in the project). Additionally, the wage levels associated with these new jobs are generally
well-above average wage levels for the communities in which the businesses are locating or expanding.

To deliver these project wins, Business Marketing and Recruitment built awareness of Louisiana as an attractive
location for business investment, developed prospect leads, worked with individual businesses to develop solutions
against their decision-making criteria, and convinced these businesses that investing and growing in Louisiana was
the right business decision. Without the Business Marketing and Recruitment activity, these new jobs, capital
investment, and recurring state tax revenues would not have been delivered.

Evidence:

LED has recently received national recognition for its marketing and business development activities. Two examples
follow:

Southern Business & Development magazine recently named Louisiana as its 2009 Co-state of the Year along with
Tennessee. Louisiana and Tennessee beat out 15 other states in the South in the annual SB&D 100 rankings.
Louisiana scored higher than all other Southern states for jobs and investment. For these rankings, Southern
Business & Development counts the number of companies making public commitments of 200 jobs or more or $30
million in investment or more. Louisiana’s receipt of this award demonstrates that LED’s marketing and business
development activities are yielding top-level results in relation to the performance of other southern states.

Additionally, LED recently earned the Southern Economic Development Council's Excellent Award in the Magazines
and Advertorials category, for EQ, Louisiana Economic Quarterly; and two Merit Awards in the Publication
Advertising: Campaigns category for its two national print campaigns. EQ is a quarterly publication that provides
insights about Louisiana's economy and highlights the state's economic progress. LED's two print campaigns appear
in Fortune, Inc., Money, Fast Company, The Wall Street Journal, The New York Times, and other major business
publications, and feature Louisiana business leaders and compelling statistics about the state's economic
momentum.
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These awards recognize the progress that LED is making in closing the gap between the perception and reality of
Louisiana’s business climate. With members from 17 states and the District of Columbia, SEDC is the oldest and

largest regional economic development association in North America.

Separately, Louisiana has recently demonstrated positive population in-migration and relocation trends. Net
population migration is one of the three indicators of diversified economic growth as described in the RFR. For
example, the 2009 Mayflower Customer Relocation Study revealed that Louisiana ranked 11th overall when
comparing inbound relocations to outbound relocations over the past year. The report showed that people are
moving to states that offer rewarding job opportunities, and that Louisiana is one of those states. The continuing
population in-migration patterns are at least partly a result of the success of LED’s Business Marketing and

Recruitment activity, as well as other state efforts.

Means of Financing
State General Fund

State General Fund By:
Interagency Transfers

Fees & Self-generated Revenue
Statutory Dedications:

ED6 Louisiana Economic Development Fund

EDM Marketing Fund

Total Statutory Dedications:
Interim Emergency Board

Federal Funds

Total Means of Financing

Expenditures & Request
Salaries
Other Compensation
Related Benefits

Total Personal Services
Travel
Operating Services
Supplies

Total Operating Expenses

Total Professional Services
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Prior Year Actual

$7,288,716

$0
$267,559

$205,740
$1,512,788

$1,718,528

$0
$0

$9,274,803

$2,073,137
$18,503
$598,312

$2,689,952
$286,854

$108,257
$17,970

$413,081
$5,793,984

Existing Operating
Budget

$7,838,801

$0
$244,395

$205,740
$1,663,581

$1,869,321

$0
$0

$9,952,517

$2,198,532
$0
$662,821

$2,861,353
$405,912

$151,037
$23,800

$580,749
$5,949,783
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Other Charges
Debt Services
Interagency Transfers
Total Other Charges, etc.
Acquisitions
Major Repairs
Total Acquisitions & Major Repairs
Unallotted
Total Expenditures & Requests

Authorized Full-Time Equivalents
Classified
Unclassified
Total Positions (Salaries Regular)
Positions (Other Charges)
Positions (Other Compensation)
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$332,235

$0
$45,551

$377,786
$0
$0

$0
$0

$9,274,803

22.00
13.00

35.00
0.00
0.00
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$514,482

$0
$46,150

$560,632
$0
$0

$0
$0

$9,952,517

22.00
13.00

35.00
0.00
0.00



Statutory Dedication: EDB Small Business Surety Bonding Fund

Activity ID: 29
Activity Name:
Small Business and Community Services

Department: 05 Department of Economic Development
Agency: 252 Office of Business Development
Program: 1000 Business Development Program

State Outcome Goal: 2 Economic Development

Scalable: True

Scalable Description:

The SEBD program is requested at a 20% level increase ($160,000)over FY10 assisting 85 new clients. The Small
Business Development Centers are requested at a 20% level increase ($200,000)assisting 580 new clients.

$200K is included for a new Ready Communities Initiative. LED’'s Community Development Initiative began in 2007.
This initiative consists of three phases to support Louisiana communities best prepare to compete in a global
economy for economic development investment and resulting job opportunities. Phase | in 2007 consisted of a
state wide survey of public and private community leaders. Phase Il which was announced in 2008 was the web
based delivery of solutions to address these opportunities - the Louisiana Community Network (LCN). Phase Il is
assisting 12 Louisiana communities implement four modules from the LCN. Funding was provided by an EDA grant
that expires in fiscal year 2010. $200K will allow 12 additional communities to participate.

Activity Type: Existing
Objective:

Support the creation and growth of small businesses, including those with the potential to generate a significant,
long-term economic impact. Strengthen Louisiana communities' business development efforts and foster the
development of key regional economic development assets

Performance Indicators:

Actual Yearend Existing

LaPAS Proposed
Level Pl Name Year P
Code . Standard
Prior FY 2YrsAgo 3 YrsAgo Standard
New Key Number of newly certified sites 0 0 0 10 15
14400  Supporting Three-year default rate on 0 0 0 15 5
small business bond
guarantees
15580  Supporting Private financing generated by 46 66 55 50 50
Small Business Development
Centers per state dollar
invested
Narrative:

The Small Business and Community Services (previously Community Outreach Services) activity works to reposition
Louisiana as one of the best places in the country in which to start and grow a small business and to create a more
vibrant entrepreneurial culture in Louisiana. It also provides assistance to local communities to increase their
competitiveness and, thereby increase the effectiveness of local and regional business development efforts in
creating more jobs and diversifying Louisiana's economy.
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Two critical programs associated with the Small Business and Community Services activity include the Small and
Emerging Business Development (SEBD) program and Small Business Development Centers (SBDC). A 20%
increase in funding for the SEBD program and SBDCs will enable the State to positively impact a larger number of
entrepreneurs and small businesses next fiscal year, leading to increased small business success rates and
increased numbers of new jobs associated with growing small businesses. These two programs provide direct, one-
on-one assistance to entrepreneurs and small businesses that are seeking to grow and prosper. This assistance
enables these companies to build new capabilities and leverage these new capabilities to capitalize on growth
opportunities.

Expanded funding is also being sought to support the continuation of LED's community competitiveness initiatives.

In 2008, LED launched the Louisiana Community Network (LCN), a web-based suite of education modules focused
on increasing local economic development capacity. As a component of this effort, LED launched its Ready
Communities initiative in 2009 to directly work with communities to better prepare themselves to compete with out-of-
state communities when working to attract business development prospects. Funding for the Ready Communities
initiative was provided by an EDA grant that expires in fiscal year 2010. $200K will allow 12 additional communities
to participate in the program in fiscal year 2011. Assisting Louisiana's communities to build and maintain their
competitive position is a top priority of LED and is a critical component to the state's ability to deliver diversified
economic growth.

Explain How This Activity Advances State Outcome Goal:

As indicated in the RFR for Diversified Economic Growth, “cultivating entrepreneurship and small business can
provide Louisiana an opportunity to benefit...” from the job growth delivered by successful small business ventures.
“A small business with relatively few direct jobs can, over time, evolve into a Fortune 500 headquarters with
thousands of high-paying corporate jobs.”

Small Business and Community Services (SBCS) provides technical assistance and other programs for small
businesses and entrepreneurs through activities such as: the small and emerging business development program,
funding to small business development centers, training, matching grants, and bond guarantees. These services
help entrepreneurs and small businesses in their efforts to start and grow. In doing so, they boost company survival
rates, improve access to capital, and facilitate companies’ efforts to move to “the next level” in terms of performance,
revenues, and employment.

Additionally, SBCS operates the Louisiana Community Network (LCN), a web-based suite of education modules
focused on increasing local economic development capacity. The tool helps municipalities, parishes, and regions
prepare for success by providing resources to develop a strong economic development plan; to understand options
for adequate, stable funding; to develop an assertive, professional staff; and to build coordinated engagement from
the public and private sectors. A newly launched certified sites program with matching grants encourages the
identification of development-ready sites around the state — a factor contributing towards diversified economic
growth.

Many of SBCS’ efforts are conducted in close coordination with local and regional partners. For instance, the
regional matching grants program leverages funding from privately-funded economic development partner
organizations to ensure strong, professional, regionally-based economic development efforts to complement LED’s
state-level efforts.

Evidence:

Small Business and Community Services (SBCS) delivers a wide variety of positive outcomes directly impacting the
state’s diversified economic growth. For instance, for every dollar that the state has provided to small business
development centers, companies assisted by the centers have attracted an average of ~$65 in private capital (based
on the last four fiscal years). Over these same four years, the centers have counseled on average 4,000 businesses
and 7,700 individuals per year. These companies, supported with private capital, generate new job opportunities
across multiple different industry segments.

As another example, small businesses that are certified through the SBCS’ small and emerging business
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development program have a survival rate that is 20 percent higher (average over the last four fiscal years) than the
general population of small businesses.

The Louisiana Community Network (LCN) has been implemented based on national best practices and is believed to
consist of the most comprehensive set of community-focused economic development tools in the nation. C2ER, the
Council for Community and Economic Research (national organization representing community research
professionals), gave a Recognition of Excellence award to LED for “A Comprehensive Strategy for Community
Development in Louisiana” involving its work with LCN.

LCN has been met with great enthusiasm from local communities across the state. The program involves direct
coordination between LED and local municipalities that want to prepare themselves to effectively compete with out-
of-state communities for good jobs, business development projects, and capital investment. Included below is an
example of the positive response LED has received regarding LCN:

"The state has demonstrated its commitment to enhancing economic development at the local level. Our partners at
LED have aggressively promoted community development and invested heavily in a system that will help Louisiana's
communities become more c